









1. Class of '39 Award for Excellence. Ashby B. (Budd) Bodine, II, Professor of 
Animal, Dairy and Veterinary Science and this year's recipient, was honored at a ceremony during 
which congratulatory remarks were given by Provost J. Charles Jennett, and Dr. T. L. Senn, Class 
of '39. 
2. Call to Order. President Alan Schaffer called the meeting to order at 4:03 p.m. 
3. Approval of Minutes. The Faculty Senate Minutes dated December 14, 1993 were 
approved as written. 
4. Committee Reports 
a. Committee Reports 
Scholastic Policies Committee. Senator Webb Smathers reported on three 
items: (1) a resolution regarding special topics rubric will be brought to the Senate at the next 
meeting; (2) a University wide-committee has been appointed (of which Senator Smathers is a 
member) to study the issue of student evaluations; and (3) at the request of the Provost, a 
committee of the Commission of Undergraduate Studies will look at the establishment of an honor 
code which will, hopefully, be implemented by fall. 
Welfare Committee. Senator Lois Lovelace Duke stated that there was no 
full report, but that she hopes to bring a formal report showing variances in the salaries and raises 
report during the past five years at the February Faculty Senate meeting. 
Finance Committee. Senator McElreath stated that there was no report. 
Policy Committee. Senator JoAnne Deeken reported that (1) consulting 
information for each college is now in the possession of members of the Policy Committee and in 
the office of each dean; (2) the Provost is discussing this issue with the deans and specifically 
informing them that permission to consult during the summer is not required; and (3) that the 
Report and Recommendations of the Faculty Senate Policy Committee regarding Departmental 
Governance is now in the hands of the Provost-appointed committee chaired by Dean Bobby 
Wixson. 
Research Committee. Senator Gary Powell reported that this Committee 
will meet on January 12 to consider essays defining and describing research activities on campus, 
results of which will be brought to the Senate when complete. Senator Powell stated he is a 
representative to a research contract group, chaired by Vice President Jay Gogue, which meets on 
campus regularly. He will keep the Senate informed of several items of interest which have 
evolved from these meetings. 
b. University Commissions and Committees 
1) Athletic Council - President Schaffer stated that this Council had met 
to learn that Clemson's Basketball Coach, Cliff Ellis, had resigned. 
2) ad hoc Committee to Study the Kellogg Proposal - Senate Alternate 
Jerry Waldvogel reminded the Senate of the debate and panel discussion regarding this issue on 
January 17,1994 at 4:00 p.m., in the Strom Thurmond Institute. 
5. President's Report President Schaffer invited the Senate to the opening of L. J. 
Fields on February 21,1994 at 2:30 p.m. Responding to a question about parking fees, President 
Schaffer stated that Vice President Jacks agrees that parking fees should be graduated, and that he 
is awaiting a reply regarding how much the Athletic Department will support Parking Services. 
6. Old Business 
a. Senator Roger Rollin re-introduced a Resolution on Administrative Growth 
which was tabled at the December Faculty Senate meeting, and it was seconded (Attachment A). 
After much discussion, Senator Deeken moved to table this resolution a second time, which was 
seconded. Vote to table resolution was taken and passed. (President Schaffer will appoint an ad 
hoc committee to draft a similar resolution for the Senate to consider at the next meeting). 
7. New Business 
a. Election to the Grievance Board was held, and new members are: Dave 
Grigsby (Commerce & Industry); Russ Marion (Education); and Arlene Privette (Nursing). 
b. Senator Deeken submitted a proposed addition to the Faculty Manual 
(Attachment B) which would include the addition of biomedical professors as non-tenurable 
members of the adjunct ranks of faculty, and deferred further explanation to Senator Powell. 
Following discussion, vote was taken to accept this addition to the Manual, and passed. 
8. Adjournment. The meeting was adjourned at 5:10 p.m. 
u&tsk qC^A
David Leigh, Secretary 
Cathy Toth Sturkie, Staff Secretary 
Senators Absent: W. Bridges, J. Rathwell, J. Flanigan, A. Turner, B. Vander Mey, S. Oldaker, 
R. Williams (Waldvogel attended) 
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Attachment A (1 of 1) 
RESOLUTION ON ADMINISTRATIVE GROWTH 
Whereas, the primary functions of Clemson University are instruction, research and 
service; and 
Whereas, Clemson University is seriously underfunded by the State of South Carolina; and 
Whereas, a series of budget cuts mandated by the State of South Carolina have led to the 
reduction of faculty positions and of support for instruction, research, and faculty service, 
resulting in the impairment of the University's mission; and 
Whereas, while Clemson Universityfaculty have been repeatedly required to do more with 
less, according to the latest available data fully 32% of the University's 
Educational and General Budget has been spent to administer an expenditure of 
only 41% on instruction; 
Resolved, that the Faculty Senate calls upon President Lennon to take 
immediate steps: (1) to freeze the growth of the University Administration; (2) 
over the next five years, beginning with the fiscal year 1994-95, to reduce the 
size of the University Administration by at least 1% per fiscal year (without 
shifting costs to the colleges and academic departments); and (3) for each of the 
next five fiscal years to increase the amount of the Educational and General 
Budget apportioned to instruction by at least 1% per fiscal year. 
Introduced by Roger Rollin 
College of Liberal Arts 
This resolution was withdrawn from 
consideration by Senator Rollin, 
December 14, 1993. 
This resolution was re-introduced and 
tabled at the Faculty Senate meeting on 
January 11, 1994. 
Attachment 3 (1 of 2) 
EXPLMIATIOK 
Greenville Hospital is the largest hospital in theGreenville area and, together with the hospitals 
associated with the medical schools of the state, has longbeen involved in medical education. Inorder to 
become classified as a "regional center", Greenville Hospital System needed to develop research 
capabilities in the basic and clinical sciences. They have determined thatthe most cost effective way to 
achieve this is to affiliate with Clemson University and have developed and staffed the Greenville 
Hospitai/Clemson University Cooperative Research and Education Program. This program will enable the 
Cooperative to recruit basic scientists with good research credentialsand to develop a clinical site on 
Clemson University's campus. Over five years $10 million has been committed to this program and 
Greenville Hospital has spent $500,000 to date. Clemson gainsexpertiseand credibility in the medical 
sciences. In particular, Clemson University can better participate in medically related studies, c.f. projects 
funded by the National Institutes of Health. 
To facilitate interactions with clinical scientists and to providea sense of identity to those 
professionals associated with this program but whose salaries and promotional rules come from non-
university sources, it has been requested that a newtitle. Biomedical (Assistant/Associate) Professor be 
provided. The required change in the faculty manual is attached. Note that the new title is an adjunct one, 
i.e., it is conferred by faculty in the relevant department where the teaching and research is to be carried 
out and is reviewed each year. 
Attachment E (2 of 2) 
Proposed addition to Clemson University Faculty Manual, Current 
manual language follows. Proposed additional languaqe i£ 
underlined. 
Adjunct Faculty. The term "Adjunct" denotes an advisory
appointment. It is assigned to individuals whose principal employer 
may be other than Clemson University, and wh0> bring needed 
expertise to the teaching, research, or public service programs of 
the University. The qualifications for Adjunct Facultyrank shall 
be comparable to those for appointments at corresponding regular
faculty ranks. Adjunct appointments generally do not involve 
renumeration from the University; are for one year or less; are 
individually negotiated as to terms; and, may be renewable. Adjunct
appointments shall be limited to those making active contributions 
to the teaching, research, or public service programs of the 
University, and are subject to review by departmental faculty. 
Biomedical Professors are membpr* nf the adjunct ranks and are not 
tenurable. 
(A ^O (i^uJ^AAM^- /U^LT , wAsiuJfo*. 
MINUTES 
FACULTY SENATE 
DECEMBER 11. 1990 
1. Call_tg_Order. President Dunn called the meeting to 
order at 3:42 p.m., and announced that there was no quorum. 
2. Adjournment. The meeting adjourned at 3:43 p.m. 
Kenneth R. Murr, Secretary 
Cathy T. Sturkie, Staff Secretary 
Senators absent: G. Carner, G. Christenbury, R. Marion, B. 
Baron, M. Bridgewood, R. Schalkoff, P. Loge, G. Lucas, J. Zanes, 
J. Milstead (S. Oldaker attended), and K. Dieter (J. Waldvogel 
at tended) 
An informal, informational meeting was held. 
1. Special_Order_of_the_Day. President Dunn introduced 
Derrick Pierce, Student Body President. Mr. Pierce explained the 
duties and responsibilities of the three branches of student 
government: Executive, Student Senate, and the Student Court. 
Accomplishments by the Student Government include facilities 
space, extension of Post Office hours, social policy, expansion 
of shuttle bus route, offices open during lunch hour in Sikes, 
and the notification of students to remove parked cars before 
football games. The Student Government continues to work on: a 
date change for Fall Break, campus organizations renting shuttle 
buses for social events, receiving hours when changing major, no 
penalty when a student repeats a course, and the reporting of 
location of crimes by police and administration. Mr. Pierce has 
enjoyed working closely with the Faculty Senate, and hopes this 
relationship will continue since many concerns and issues affect 
both students and faculty. 
OJ <~ > 
MINUTES 
FACULTY SENATE 
FEBRUARY 8, 1994 
1. Call to Order. President Alan Schaffer called the meeting to order at 3:32 p.m. 
2. Approval of Minutes. The Faculty Senate Minutes dated January 11, 1994 were 
approved as written. 
3. a. Presentation of Slate of Officers - President Schaffer presented the Slate of 
Officers from the Advisory Committee of the Faculty Senate: 
Vice President/President-Elect: Ashby B. Bodine, II (Agricultural Sciences) 
Gary Powell (Sciences) 
Secretary: JoAnne Deeken (Library) 
David Leigh (Engineering) 
The floor was opened for additional nominations. There being none, motion was 
made and then seconded to close nominations. Vote to close nominations was held and passed. 
b. Oral Statement from Nominees - Oral statements were presented to the 
Senate by each candidate seeking the office of Vice President/President-Elect. 
4. Committee Reports 
a. Committee Reports 
Scholastic Policies Committee. Senator Richard Rice submitted and briefly 
explained the report from this Committee (Attachment A). 
Welfare Committee. Senator Lois Lovelace Duke stated that this committee 
had met and will meet again at 4:00 p.m. on February 14th in Room 214 Riggs Hall to discuss the 
Provost's sabbatical leave policy. Senator Duke asked that President Schaffer request from the 
Provost his sabbatical leave policy in writing. Senator Duke stated that this committee is also 
studying the inclement weather policy, in general; and in particular, the fact that professors are not 
being informed of class cancellations in a timely manner. The Welfare Committee report on faculty 
salaries versus administrative increases will be presented at the March Faculty Senate Meeting. 
Finance Committee. Senator Jack Flanigan reported that this committee had 
met to review and divide responsibilities pertaining to issues presented for consideration. Data 
relating to costs of workloads is presently being studied by this committee. The next meeting will 
be February 16that 2:30 p.m. in 420 Tillman Halland members of the Senate are invited to attend. 
Policy Committee. Senator Budd Bodine submitted and discussed the 
report from the Policy Committee (Attachment B). 
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Research Committee. Senator Gary Powell stated that this Committee 
continues to work with position papers on research and teaching. 
b. University Commissions and Committees 
1) S. C. Conference of Senate Chairs - Vice President/President-Elect 
Walt Owens reported that members of this committee had met with members of the General 
Assembly to discuss funding. Two pieces of legislation now before the General Assembly which 
contain re-structuring proposals for higher education will be studied by the Conference of Senate 
Chairs. Vice President/President-Elect Owens encouraged the Faculty Senate to study each 
proposal, as this issue is very important to the future of higher education. 
2) Traffic and Parking Committee - Senate Alternate Jerry Christenbury 
stated that this committee is considering parking space designations for next year. 
3) Computer Advisory Committee - Senator Steve Stevenson reported 
that this committee is working on strategic planning for the computer center, and that several 
changes will occur over the next few months. 
4) ad hoc Committee to Study the Kellogg Proposal - Senate Alternate 
Jerry Waldvogel reported that this committee had met three times, and continues to interview 
colleagues and collect information regarding the Kellogg Proposal. The Kellogg Debate will be 
held at 4:00 p.m., February 17, 1994, in the Strom Thurmond Institute. 
5) Task Force on Enhancing the Mission-Oriented Research Capacity 
of Clemson University - Senator Powell stated that this task force will submit a final report in 
February. 
5. President's Report Four itemsof interestwere presented by PresidentSchaffer: 
a) Responses have been received from the President and the Provostregarding 
President Schaffer's letter to Board of Trustees Chairman, Bill Amick, in which it was requested 
that a permanent Board of Trustees liaison committee be established to enhance communications 
between the faculty and the Board. President Schaffer announced that he expects a reply from Mr. 
Amick and will report its contents to the Senate upon its receipt. 
b) The importance of the legislation regarding reorganization for higher 
education was reiterated by President Schaffer. Members of the Faculty Senate were urged to read 
proposals and respond. 
c) The establishment of four task forces by the President, Provost, and the 
Strategic Planning Steering Committee include: faculty tenure, promotion and reward systems,
budgeting and funding systems, organizational structure of the academic side of the University, 
and professional development for faculty, staff, and students. Chairs of these task forces have 
been and will be invited to meet with the Executive/Advisory Committee of the Senate so that 
faculty input can be received. 
d) Faculty Senate President Schaffer reported on a meeting with President 
Lennon during which Dr. Lennon stated that since Clemson University is going through a period
of necessary and important change, the Faculty Senate may want to consider a report on the 
strengths and weaknesses of his administration. President Schaffer will take this statement to the 
Executive/Advisory Committee forappropriate action and suggested procedure. 
6. Old Business (None) 
7. New Business 
a. Senator Owens submitted a resolution from the ad hoc Committee to Draft a 
Resolution on Administrative Growth and explained its history. Following discussion and 
acceptance of a friendly amendment, vote to accept resolution was taken and passed (Attachment 
C) (FS94-2-1 P). 
b. Senator Rice submitted the Resolution on "Special Topics" Courses from 
the Scholastic Policies Committee. Vote to accept resolution was taken and passed (Attachment D) 
(FS94-2-2 P). 
c. A Parking Work Tax Resolution was submitted by Senator Les Carlson (co-
authored with Senator Webb Smathers) and was seconded. Vote to accept resolution was taken 
and passed (Attachment E) (FS94-2-3-P). 
d. Senator Roger Rollin mentioned his concern about several issues, including 
the important issue of re-structuring of higher education governance in South Carolina, and 
suggested that either position papers from the Faculty Senate be prepared or that an ad hoc 
committee to prepare a Faculty Senate response be appointed to be forwarded to members of the 
General Assembly. During discussion, Senate Alternate Waldvogel recommended that personal 
opinions regarding the Kellogg Proposal could be presented at the debate. President Schaffer 
informed the Senate of its co-sponsorship with the AAUP of a presentation by Ernst Benjamin, 
"The Future of Tenure" at the Strom Thurmond Institute, at 3:30 p.m. on February 25,1994. 
8. President Schaffer introduced A. Max Lennon, President of Clemson University; 
Gerald A. Vander Mey and Mark Wright from the Office of Planning and Construction; and 
Almeda R. Jacks, Vice President for Student Affairs, who responded to questions from senators 
concerning physical changes on campus and the parking situation. Vice Presidents David Larson, 
Nick Lomax, and Gary Ransdell were in attendance and provided information in their particular 
areas of governance. 
9. Adjournment. The meeting was adjourned at 5:27 p.m. 
•jtU^
David Leigh, Secretary 
Cathy Toth Sturkie, Staff Secretary 
Senators Absent: W. Bridges, W Smathers (J. Christenbury attended), F. Eubanks, H. Behery, S. 
Barbary, J. Deeken (L. Bodenheimer attended), S. Oldaker, R. Williams(Waldvogel attended) 
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Attachment A (1 of 1) 
College of Liberal Arts 
DEPARTMENT OF ENGLISH clemson 
UNITTERSITT 
Minutes -- Scholastic Policies Committee 
The Scholastic Policies Committee met on February 3, 1994, at 
3:30 p.m. in Room 223 Barre Hall. Webb Smathers presided. The 
following members were present: Shelley Barbary, Roger Doost, 
Bill Hare, Leigh Moody, Bud Rice, and Harold Woodell. The 
meeting was devoted to four agenda items. 
1. More than half of the meeting time went to the continuing 
debate on a university honor code. Professor Bud Rice invited 
three members of the Honor Code Committee from the College of 
Engineering to discuss this matter with the committee. The 
result of the lengthy dialogue was the identification of three 
sticking points that still need debate and resolution: Should 
the College of Engineering initiate its own Code before the 
university at large completes work on its Code? What safeguards 
need to be enacted to protect student confidentiality? How are 
the Student and Faculty Manuals to be changed to accommodate a 
new Code? 
2. The committee next approved to send to the full Faculty 
Senate the document titled "Resolution on 'Special Topics' 
Courses." 
3. The committee then reviewed a letter from Chairperson 
Smathers to Provost Jennett requesting advice on courses in which 
students in the class function as a screening committee for 
enrollment. 
4. A request from Dean Waller that the committee approve a 
change in the status of an ad hoc to a standing committee was 
granted. A letter will go to the Faculty Manual Committee asking 
it to give full status to the University Communication Across the 
Curriculum Advisory Board. The CAC Board will decide on whether 
its members will be appointed or elected. 
The meeting adjourned at 4:35 p.m. 
Respectfully submitted, 
Harold Woodell, Secretary 
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Attachment B (1 of 2) 
Report of the Faculty Senate Policy Committee 
Feb., 1994 
The Policy Committee met on Jan. 19, and Feb. 1,1994. For this semester, our 
meetings will be held the first and third Tuesdays of each month at 3:30 in the 
Conference Room of the Library. 
The Committee is considering a FACULTY MANUAL change that would basically 
abolish the Faculty Manual Committee and replace that committee with an editor. A 
draft of resolution suggesting this is attached to this report. Please read it and send 
comments to any of the policy committee members: JoAnne Deeken, Bud Bodine, 
Marvin Dixon, John Huffman, Syble Oldaker, Roger Rollin, or Jerry Waldvogel. 
The Committee continues to work on FACULTY MANUAL changes suggested by 
several people. We discussed a proposed linking of promotion and tenure. No final 
decision has been reached on this issue. A possible change is being drafted stating 
the a faculty member can be promoted to Assoc. Prof, without yet being tenured; but 
also stating that granting tenure would be accompanied by a promotion to Assoc. Prof., 
if the applicant has not already reached that rank. The Policy Committee will consider 
the draft and the idea behind the draft after it is received. We are at this point neither 
endorsing nor rejecting this idea. 
One suggested MANUAL change regarding eligibility for sabbatical leave has not 
been endorsed by the Committee and a reply is being drafted to the person 
suggesting the change. Another proposal regarding the reason for sabbatical leave is 
still under discussion. 
Through the Executive Advisory Committee, the Policy Committee was asked to 
consider establishing guidelines so that a faculty member could stop a student from 
harassing the prof, for grade changes or other related issues. The Policy Comm. feels 
this is better handled on a departmental basis and that no MANUAL changes should 
be made. 
Finally, the Committee is obtaining additional information about a proposed change to 
the Scholarship and Award Committee. Progress will be reported as it is made. 
— . . Attachment E (2 of 2) 
r 01/17/1994 12:39 803-656-1345 CU ENGLISH DEPT PAGE 02 
A PROPOSAL TO IMPROVT TBI FROCIDURI FOR CHtfWIHa TH1 FACULTY MAHUAL 
MHIRKAS the existing procedure for changing the Faculty Manual—routing
Senate-approved changes to the Provost, then to the Faculty Manual 
Committee, then back to the Senate, and again to the Provost—i« 
cumbersome, time-oonauming, inefficient, and uneeessary;
H IT RKBOLVTD that the Faculty Manual Committee be disbanded and itsed!LrIarfunct?on. be turned over to a Faculty Manual Editorial Consultant 
I»r>ninted by the Faculty Senate President for a one-year renewable term,
PAHD 11 IT FORTHIR RISOLVK) that, to effect these changes, the EuaHi* 
Manual *nd the FnT?u1trV Bgnejfca Handbook be emended as follows: 
1* VU V*mb 1 Paragraph 1.1. Revise the first sentence—"Overall responei 
Y*%lt™**£l*l Paragraph 1.1. Add the following as the paragraph'. 
report to th. Ben.te tb.t the HbdubI he. been .mended --.nb.titut. The 
"TVSSW'fWS ST^crlption or the F.oolty M.nu.1 
CT1B«J..D^ndix B.« of th. r.n..lt,Y ffenMin fondto** -• *ollo».: 
*• .teThenHnete Pre.id.nt .hell .PPOint . P.rli«.«.t.ri«. »ho .h.ll 
w^h'an^PP^^SiaUftTto ensure that its contents are current and accurate. 
language of proposed changes f^*" »}«J raiting proposed changes before
aim that can be *ec^1J»^e^ ^e main^duty of the Faculty Manual
they are voted upon by the Senate. JJ« «J»n ° . "All changea shall be 
Committee is implied in the flowing »J»ce; ^oper form" (FM 48)~for
referred to this committee *o * «lited *^,2%552lSn. for lubmi-ion 1
it ia rare for the Comaittee to draft J™*^^ the tllBe and energy c 
relevant authorities •.. . _*•**;}" «£™ faculty representatives, asix people-the Policy Committee Chair, three facui J ^ perBOfJ> ^ 
representative of the Council of Deans, and a£• th<> j^nusl "to 
committee's ^^i^SJ^Slit*^S£r«t.- can easily and more 
ensure that its oentmw « fcw _,_^*« ~i<4-«,^.i ^nnaultant. 
Attachment C (1 of 1) 
RESOLUTION ON ADMINISTRATIVE GROWTH 
(REVISED 1/28/94) 
FS94-2-1 P 
Whereas, The primary functions of Clemson University are instruction, research and 
service; and 
Whereas, Clemson University isseriously underfunded by the State ofSouth Carolina; and 
Whereas, A series of budget cuts mandated by the State of South Carolina has led to the 
reduction of faculty positions and of support for instruction, research, and faculty service, 
resulting in the serious impairment ofthe University's mission; and 
Whereas, While Clemson University faculty have been asked to do more with less,
according to the latest available data, fully 32% of the University's Educational and General 
Budget has been spent for administration and only 41% for instruction; and 
Whereas, The growth ofthe upper-level University administration has taken place largely 
without theknowledge of and consultation with the Faculty; 
Resolved, that the Faculty Senate: (1) considers the rate of growth of the 
Administration to be unacceptable; (2) calls upon President Lennon to take 
immediate steps to freeze the ratio of expenditures for administration to higher
expenditures for instruction, research and service at the current level for the 
fiscal year 1994-95; (3) calls upon President to insure that, beginning with the 
fiscal year 1995-96, said ratio reflect significantly higher expenditures for 
instruction, research and service; and (4) calls upon President Lennon to insure 
that any administrative downsizing at the level of the colleges and below be 
accomplished only with appropriate faculty consultation. 
Passed by the Faculty Senate 
on February 8, 1994. 
Attachment B (1 of 1) 
RESOLUTION ON "SPECIAL TOPICS" COURSES 
FS94-2-2 P 
Whereas, Academic departments throughout the university at present offer courses under a 
variety of"special topics" rubrics (special activities, selected activities, selected topics, and special 
institutes); and 
Whereas, Considerable discussion has arisen about the possible misuse of this category of 
instruction; and 
Whereas, These courses may now be offered year after year without review by 
departmental curriculum committees; 
Resolved, That the Faculty Senate recommends that the Provost issue guidelines for any 
course falling under a"special topics" rubric that itbe offered (without significant alteration) only 
two times in a three-year span before it must be presented to a departmental curriculum committee 
for formal approval. 
Passed by the Faculty Senate 
on February 8, 1994. 
Attachment E (1 of 1) 
PARKING WORK TAX RESOLUTION 
FS94-2-3 P 
Whereas, Faculty and staff atClemson University have been asked increasingly to pay for 
operational costs; and 
Whereas, Parking fees can only be viewed as a "work tax," increasing the financial burden 
on faculty and staff; and 
Whereas, The idea of "premium parking" was soundly rejected by faculty and staff, 
thereby necessitating the need for acceptable parking proposals; and 
Whereas, The University provides basic support services such as office space, lighting and 
bathroom facilities; and 
Whereas, New building construction and student growth have not been adequately 
considered in planning for parking services; and 
Whereas, A portion of revenues collected from parking is used to subsidize the shuttle 
system which is used sparingly by faculty and staff; and 
Whereas, All aspects and activities associated with University operations should in the 
future budget and remit to the University revenue to support parking facilities, e.g., University,
professional, and high school athletic events and other significant activities; 
Resolved, That the Faculty Senate will reluctantly tolerate a modest increase in the 
parking work tax proportional to salary; 
Resolved, That the level of parking work tax be returned to 1993-94 levels within a 
period of three (3) years; 
Resolved, That future parking work tax adjustments be adjusted to no more than the 
average percentage change in faculty and staff salary adjustments; and 
Further resolved, That the Faculty Senate encourages the explicit inclusion of parking 
costs in new construction and long-range planning. 
Passed by the Faculty Senate 
on February 8, 1994. 
MINUTES 
FACULTY SENATE 
MARCH 8, 1994 
1. Call to Order. PresidentAlan Schaffer called the meetingto order at 3:34 p.m. 
2. Approval of Minutes. The Faculty Senate Minutes dated February 8, 1994 were 
approved as written. 
3. a. Election of Officers - The Advisory Committee brought forward its slate of 
candidates for Vice President/President-Elect and Secretary. The floor was opened for additional 
nominations. There being none, elections were held by secret ballot. Ashby B. (Budd) Bodine 
was elected Vice President/President-Elect and David Leigh was re-elected Secretary. 
4. Committee Reports 
a. Committee Reports 
Scholastic Policies Committee. Senator Webb Smathers submitted and 
briefly discussed the report from this Committee (Attachment A). 
A sense of the Senate was requested to maintain the continuation of the 
current Reading Day schedule. Vote was taken and the Senate's sense was to continue the Reading 
Day schedule. 
Senator Smathers requested a two-thirds vote to bring an item to the floor to 
change the University Communication Across Curriculum Advisory Board from an ad hoc 
committee to a standing committee. Vote was taken and passed to bring this item to the floor for 
consideration. Following Senator Smathers' presentation of the history of this issue, vote to 
accept resolution was taken and passed (Attachment B) (FS94-3-1 P). 
Welfare Committee. Senator Lois Lovelace Duke stated that this committee 
continues to discuss the Provost's sabbatical leave policy, and that the Faculty Senate has been 
asked to consider a resolution supporting efforts and endorsing plans for daycare by the 
President's Commission on the Status of Women at Clemson University. 
Finance Committee. Senator Jack Flanigan informed the Senate that Vice 
President for Business & Finance, David Larson, has been invited to join the Finance Committee at 
its next meeting to discuss University procedures for cutting checks and the costs involved. 
Senator Flanigan distributed copies of "Information from the Faculty Senate Finance Committee" 
as an information item (Attachment C). 
Policy Committee. Senator JoAnne Deeken submitted and discussed the 
report from the Policy Committee (Attachment D). 
Senator Deeken presented proposed changes to the Faculty Manual 
contained in the Policy Committee Report to be voted on at the next Senate Meeting, and urged 
senators to study them carefully. 
1 
Senator Deeken requested a two-thirds vote to bring the Proposal to 
Improve the Procedure for Changing the Faculty Manual to the floor for consideration (Attachment 
E) which passed unanimously. After an explanation of the resolution, motion of acceptance was 
made by Senator Roger Rolfin; vote was taken and passed unanimously (Attachment E) (FS94-3-2 
P). 
Research Committee. Senator Frank Tainter submitted a Report on the 
Value of Research in an Academic Institution (Attachment F) by the Research Committee, and a 
publication by Oak Ridge Associated Universities, 'Teaching or and Research" (which is on file in 
the Faculty Senate Office). 
b. University Commissions and Committees 
1) ad hoc Committee to Study the Kellogg Proposal - Senate Alternate 
Jerry Waldvogel reported that this committee should have a final report for the April Faculty Senate 
meeting. 
2) Committee on Departmental Governance - President Schaffer 
reported that this committee had agreed to recommend changes in the policy regarding term limits; 
have approved the concept of faculty evaluating department heads; and will require that goals and 
objectives be submitted by department heads. Senate Alternate Waldvogel asked that the sense and 
spirit of these reforms be submitted for inclusion in the University-wide reorganization efforts. 
3) Faculty Promotion/Reward System Task Force - Senator Deeken 
strongly encouraged the Faculty Senate to provide as much input as possible to any member of the 
four newly-established task forces of the Strategic Plan implementation process. 
c. Faculty Manual Committee - Senator Budd Bodine submitted the 1993-94 
Faculty Manual Report which includes recommendations to the present Grievance policies 
(Attachment G). These recommendations will be forwarded to the Welfare Committee under Vice 
President/President-Elect Owens' term. 
5. President's Report - Four items of interest were presented by President Schaffer: 
a) That the Provost has no other interpretation of the sabbatical leave policy 
other than that presented on Page 71 in the Faculty Manual (Attachment H). 
b) That the Board of Trustees has indicated that they intend for reorganization 
efforts to continue despite the resignation of President Max Lennon. President Schaffer also urged 
input from faculty to the task forces. 
c) That video tapes by the Board of Trustees on reorganization are available 
and are located in each dean's office and in the Library. 
d) That a motion for a referendum on the Presidency of Max Lennon was 
brought up under New Business of the February Faculty Senate Executive/Advisory Committee. 
The vote for the referendum was 7 in favor, 5 in opposition. Following the vote, President 
Schaffer visited President Lennon to immediately inform him of this action. Since President 
Lennon's resignation, a vote by the Executive/Advisory Committee to rescind or continue the 
referendum was held with 14 votes in favor to rescind, and 2 votes in favor to continue. 
e) President Schaffer related how impressed he was after viewing the Board of 
Trustees tape and described a long meeting during which the main topic was to determine how to 
convince the faculty that there is a fiscal crisis at the University. President Schaffer then informed 
the Senate of the disclosure that and verification of vice presidents of Clemson University are 
leasing automobiles paid for by the University in the midst of this financial crisis as a reward. 
Much discussion followed. 
President Schaffer then referred to an Editorial in the March 5, 1994 edition 
of The State Newspaper in which actions by the faculty, in general, and the Faculty Senate, in 
particular, were scorned. President Schaffer believed a response was due and read his letter to the 
Editor aloud to the Senate. More discussion followed. 
6. Old Business 
a. The Resolution on Historic District/Carriageway Proposal from the Welfare 
Committee was removed from the table. Vote to accept resolution was taken and passed 
unanimously (Attachment I) (FS94-3-3 P). 
7. New Business 
a. The Advisory Committee submitted a slate for the Centennial Professorship 
Selection Committee for approval by the Faculty Senate: Bill Baron, Chair, Carol Bleser, Carolyn 
Briscoe, John Butler, and Jerry Waddle. Approval was granted by the Senate. 
b. Report on Administration vs. Faculty Salary Increases - On behalf of the 
Welfare Committee, Senator Duke submitted this report for information and thanked this committee 
for its hard work. Senator Allen Turner, who spent a tremendous amount of time on this Report, 
then presented an explanation of the quantitative aspects of it, followed by qualitative aspects 
explained by Senator Duke. This Report is on file in the Faculty Senate Office and has been 
distributed to each Faculty Senator. 
8. Adjournment. The meeting was adjourned at 5:00 p.m. 
David Leigh, Secretary 
Senators Absent: H. Allen, W. Bridges (J. Christenbury attended), B. Stringer, F. Eubanks, H. 
Behery (M. LaForge attended), M. Dixon, B. Vander Mey, B. Hare (J. Waldvogel attended) G. 
Powell, R. Williams) 
Attachment A (1 of 4) 
Minutes ~ Scholastic Policies Committee 
March 3, 1994 
The Scholastic Policies Committee met on March 3, 1994, at 3:30 p.m. in 223 Barre Hall. 
Present were Webb Smathers, Chair, Shelley Barbary, Bill Hare, Richard Rice, and Harold 
Woodell. 
The following matters of business were discussed: 
1. Webb Smathers reported that the Provost's meeting to discuss the problem of courses in 
which students functioned as a screening committee for admitting and/or dropping other 
students from the course had led to the decision to add the following stricture in the 
catalogue descriptions of these courses: "Preq: Consent of the Instructor." This clearly 
establishes vested authority and control with the faculty, yet retains faculty "academic 
freedom." Existing classes without consent of instructor will require course changes 
through normal department, college and university curriculum committees. 
2. Webb Smathers informed the Scholastic Pohcies Committee that as a member of the 
Commission on Undergraduate Studies he had suggested a lengthening of each summer 
session class to avoid Saturday classes. This idea was moved and seconded and sent to the 
Academic Calendar Committee, chaired by Stan Smith. At the subsequent Academic 
Calendar meeting, V.P. Reel reported that a lengthening of 10 minutes each day could 
eliminate the need for one (two, depending upon when the Fourth of July holiday fell) 
Saturday classes. This would shorten the number of days from 25 to 23 and add flexibility 
in processing grades for summer graduation. Schaffer moved and Smathers seconded 
motion to implement this schedule if no significant other problems developed. The 
proposal, if implemented would have a 23-day summer session with each class meeting one 
hour and 40 minutes, rather than one hour and 30 minutes. The following schedule was 
proposed: 
8:00 a.m. - 9:40 a.m. 
10:00 a.m. - 11:40 a.m. 
12:00 p.m. - 1:40 p.m. 
2:00 p.m. - 3:40 p.m. 
3. Work is proceeding on the project to improve classroom facilities across the campus. Dee 
Stone provided the committee with a schedule of improvements which his office has 
approved. These expenditures were considered by the Teaching/Learning Resources Ad 
Hoc Committee. (See attached memo and proposed dollar distribution to each college.) 
Attachment (A 2 of 4) 
The Scholastic Policies Committee then drafted, debated and passed a sense of the Senate 
statement for the Faculty Senate consideration regarding the continuation of the current 
Reading Day Policy. V.P. Reel in the last Commission on Undergraduate studies asked 
for the Senate's input regarding continuation of the current Reading Day Policy. Current 
policy was implemented as a trial and must be either continued as permanent policy or 
allowed to revert to a policy of no Reading Day. This does not affect "dead days." The 
Scholastic Policies Committee voted four to one in favor of continuation of the current 
Reading Day. 
Sense of the Senate - Continuation of Reading Day: 
The Faculty Senate recommends the continuation of the current Reading Day schedule at 
the end of each regular semester. 
The last item was consideration of a resolution to the Senate concerning a change in the 
Faculty Manual. The Executive Advisory Committee referred to the Scholastic Pohcies 
Committee a request from Dean Waller, representing the Council of Deans, to change the 
University Communication Across the Curriculum Advisory Board from an ad hoc to a 
standing committee. The Scholastic Policies Committee concurs with this recommendation. 
The Scholastic Policies Committee recommends that the Council of Deans decide whether 
the committee is of elected and/or appointed members; however, at least one member 
should represent the Faculty Senate. 
Resolution on Committee Structure of the University Communication Across the 
Curriculum Advisory Board, proposed by the Scholastic Policies Committee: 
Be is resolved that the Faculty Senate agrees with the Council of Deans to ^targe^lne 
University Communication Across Curriculum Advisory Board from an ad hoc to a 
standing committee with the Council of Deans determining the composition of the standing 
committee as regards elected or appointed members; however, at leastone member should 
represent the Faculty Senate. 
6. Next meeting of the Scholastic Policies Committee is scheduled for April 6, 3:30p.m. in 
223 Barre Hall. 
The meeting ended at 4:50 p.m. 
Minutes recorded by: 
Harold Woodell 
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TO: Teaching/Learning Resources Ad Hoc Committee 
Roger Koonce Webb Smathers i^"' 
Carl Helms Glenn Birrenkott 
Roger Liska Greg Clodfelter 
Linda Reardon Stephen Melsheimer 
Herbert Stevens, Jr. Lauretta Park 
Mary Reimer William Surver 
Rosanne Maw 
FROM: DeWitt B. Stone. Jr. yj>^ 
Assistant Vies President for Academic Affairs 
DATE: February 8, 1994 ^~~"~ 
RE: Teaching/Learning Resources Ad Hoc Committee Meeting 
The next meeting of the Teaching/Learning Resources Ad Hoc Committee will 
be Monday, February 21 at 4 PM in 100 Brackett Auditorium. 
Please come prepared to discuss the spending of the one-time funds as we 
discussed at our last meeting on January 31. Also please give some thought to the 
draft policy statement. We look forward to seeing youl 
jak 
co < -"*:: ~"i ss5-o. 
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to Attachment A (4 of 4) 
OVERHEAD PROJECTORS/SCREENS/SHADES $46,400 
BRACKETT HALL room 211 y Up^o/t^ , $40,000 
COLLEGE REQUESTS: Y* 
Liberal Arts 
Brooks Center room 112 (miscellaneous) $ 8,000 
Brackett moot court room (furniture) $ 8,000 
Hardin room 219 (Map rack) $ 3,500 
Hardin room 200 (lighting) $ 1,500 
Engineering 
Rhodes room 302 (35mm projector) $ 1,000 
Lowry room 100 (35mm projector and acoustics) $ 3,000 
Sciences 
Hunter room 100 (computers & demo equipment) $25,000 
Biological Sciences $ 2,500 
Daniel Auditorium (computers &demo equpment) $25,500 
Agriculture 
Newman 104 (motorized screen) $ 2,000 
Poole room 174 (35mm projector) $ 1,000 
Forestry and Recreation Resources 
Lehotsky 135 (reupholstery) $1,500 
Commerce and Industry 
7TV/VCRS $ 5,000 
Education 
(see Brackett room 211 above) 0 
Library 
miscellaneous AV equipment $ 4,000 
Architecture 
Lee room 100 (speakers, etc.) $ 1,000 
Lee rooms 169 &213 (35mm projectors) $ 2,000 
Nursing 
Large screen projector $ 3,500 
Interactive video system (1) I 6,500 
TOTAL $190,900 
DBStone 1/31/94 
Attachment B (1 of 1) 
RESOLUTION ON COMMITTEE STRUCTURE OF THE UNIVERSITY COMMUNICATION 
ACROSS THE CURRICULUM ADVISORY BOARD 
Proposed by the Scholastic Policies Committee 
FS94-3-1 P 
Resolved, That the Faculty Senate agrees with the Council of Deans to change the 
University Communication Across Curriculum Advisory Board from an ad hoc to a standing 
committee with the Council of Deans determining the composition of the standing committee as 
regards elected or appointed members; however, at leastone membershouldrepresent the Faculty 
Senate. 
Passed by the Faculty Senate 
on March 8, 1994. 
Attachment C (1 of 26) 




FEBRUARY 16, 1994 
SUBMITTED BY 
JACK FLANIGAN, CHAIRMAN 
Division of Agriculture and Natural Resources 
College of Agricultural Sciences 
DEPARTMENT OF AGRICULTURAL AND APPLIED ECONOMICS 
November 9, 1993 
MEMORANDUM 
TO: VP David R. Larson 
Business and Finance 
FROM: P. James Rathwell, Chairman CjMe-**--., "-/>* v-u-^-*-
Faculty Senate Finance Committee u 
-
SUBJECT: Questions From Faculty Concerning University Finances 
The Faculty Senate Finance Committee has been asked many questions by the faculty about 
Clemson University finances. We are forwarding these questions to you for your input. As 
always, we appreciate your prompt response. 
1. How is the $3.9 million state budget rebate to be allocated across colleges, administrative 
units and other categories? 
2. How was last year's $600,000 shortfall in auxiliary enterprises covered? How will they 
correct the problem? 
3. What are the profit and loss figures for each auxiliary enterprise? 
4. Where does the money come from to pay for Johnstone given the delay in construction ? 
5. How does student housing justify the high vacancy rate in campus dormitories? How 
is this to be corrected? 
6. What are the profit and loss figures for each of the 20 plus institutes on campus? 
7. What is the funding status of the golf course? 
8. What was this year's deficit incurred by TIWET? What is the cumulative deficit 
(including both E&G and Experiment Station funds)? 
9. Please provide us with copies of the last six years (or however many years are available) 
of Form 990 that the University filed with the IRS (or, if Form 990 was not filed. 
whatever forms were filed in lieu of Form 990, such as 990-T). 
10. Where does Clemson University plan to build its multi-story parking garage? How 
much will it cost per space? How do they plan to pay for it? Why do they need it? 
tpm 
,..l".v;CN " :;Ti-'J.'.SOi.':;A 29fi3J-0355 • rEL==HCNE 303/656-3225 • c-'* 503/656-5776 
One Time Funding 
AREA AMOUNT PURPOSE 
Dean Boykin $100,000.00 LANS Proposal 
University Libraries 
! [ 
Dr. Wainscott $60,000.00 Junior Division Seminars 
Calhoun Honors College 
Dean Barker S40,000.00 'Undergraduate Educational Experience 
College Of Agriculture 
Dean Wixson 5200,000.00 .General Education Courses 
College Of Sciences 5100,000.00 iUndergraduate Educational Experience 
total: $300,000.00 | 
1 
M. Nick Lomax 521,200.00 Compliance With The American 
Disabilities Act 
i 
Dean Hipps S20.000.00 'Undergraduate Educational Experience 
College Of Nursing 
! 
Dean Waller S75.000.00 Undergraduate Educational Experience. 
College Of Liberal Arts S100.000.00 General Education Courses 
TOTALi S175.000.00 English Composition, Sophmore Lit., 
r 
History 100, Psychology 201, Pol. 
Science 101, 103, 105, Sociology 
1201, 202, Philosophy 
Dean Box 
S15.000.00 Undergraduate Educational Experience College Of Forest & Ftec. Res. 
S140.000.00J Undergraduate Educational ExperienceDean Keinath 
College Of Engineering 
Dean Gray 
S50.000.00 Undergraduate Educational Experience College Of Education 
S100.000.00 Undergraduate Educational ExperienceDean Trapnell 
S15.000.00 General Education CoursesCollege Of Commerce & Industry 
TOTAL S115.000.00 
S2.500.00 General Education CoursesDean Barker 
College Of Architecture 
54,500.00 General Education CoursesDean Wilkinson 




V. President For Student Affairs 
Dr. Stone 









One Time Funding 
$175,000.00 Improvement Of Student Services 
$170,000.00 jlmproving Classroom Equipment 
$35,000.00 Advising Improvement With The 
Degree Progress Report 
$205,380.00 jImprovement Of Decision And 
Notification System 
$115,482.00 Improve Computer Environment And 
Enhance Recruiting 
$250,000.00 Opportunities For Interdisciplinary 
Teams To Work In Teaching, 
IScholarships, And Outreach 
$102,138.00 Addition Of Extra Sections In 




Note: This is a very sensitive topic. Although the contractor is well aware of the schedule and 
penalties, the topic has yet to be formally discussed. Preferably, public discussion of this 
subject should be nil and if necessary, should be presented as "keeping jW options open." The 
success of attaining a quality project, albeit late, as well as Clemson's negotiating position could 
be seriously threatened if this information is not handled with care, y 
The University Housing Office initially anticipated that the Johnstone Hall project (McCabe and 
Holmes Halls) would be available for occupancy in August 1993. Since Housing's plan was to 
maintain a stable bed inventory, Johnstone Dsection was scheduled to begin abatement, 
demolition and reconstruction in May 1993. As such, the delay in the project schedule has 
resulted in a revenue loss equivalent to the rent differential between the old and new sections of 
Johnstone Hall. This rent differential is $400.00/bed/semester. If Housing demand had been 
sufficient enough to fully occupy both McCabe and Holmes Hall, the revenue loss would be 
somewhat less than $240,000 each semester. 
Due primarily to rain delays and unsuitable soils, the contractural date of substantial 
completion has changed from May 6, 1993 to December 12,1993. The contractor's schedule 
now calls for substantial completion of Holmes Hall in mid-February and McCabe Hall in late 
March. The professional staff is of the opinion that the project may not be completed until after 
these dates. 
The construction contract contains a liquidated damages clause. These damages begin on the first 
day the project is late - December 13, 1993. The damages increase every 5 days for the first 
30 days and then are $7500/day thereafter. The liquidated damages total $100,000 for the 
first 30 days late and $225,000 for each subsequent 30 days. 
While the contractual potential exists for the Housing Office to recoup all revenue losses, the 
sum of money is such that the contractor will undoubtedly use every negotiation and 
administrative (and possibly legal) avenue available to reduce the penalty's magnitude. Efforts 
will also be made to justify additional time beyond the December 12 date for substantial 
completion. 
The Housing Office has been kept abreast of the project's schedule since abatement began and was 
therefore able to plan FY 94 revenues and expenditures accordingly. Housing has improved the 
efficiency of its operation and has made cuts in staffing, maintenance and deferred maintenance 
projects to make up this fiscal year's revenue loss. 
Response to Question # 5 of Rathwell Memo to Larson Dated 11/9/93 
How does student housing justify the high vacancy rate in campus 
dormitories? 
Housing's occupancy rate this Fall was 96%. A four percent( 4%) 
vacancy rate is not high by anyone's standards. The lower number of 
students in residence is directly attributable, in part, to the cumulative 
effect of overall downsizing of the student body( ie. fewer students 
needing housing). The department has tried to compensate for having
lower numbers of traditional students in residence by converting 
more units to graduate student housing and by offering more single 
occupancy in double spaces for an additional charge. We are also 
pursuing offering more amenities in campus housing such as cable TV 
and improved facilities to attract some of the off-campus students back 
to campus. 
Response to Question #1 
Clemson built its July 1 budget based on the expectation higher education would 
receive $15 million from an expected FY 1992-93 year-end state surplus of $30 million, 
besides the $4 million in nonrecurring funds appropriated by the legislature for FY 
1993-94. 
On August 20, a State surplus was declared by the Comptroller General. The entire 
$30 million in nonrecurring funds was allocated to higher education. Although 
Clemson's share of the $30 million surplus was $4.2 million, as explained earlier, half of 
the funds were included in the initial FY 1993-94 budget. As a result, $2.1 million was 
available for allocation. Since the additional funds are nonrecurring, Clemson University 
is allocating the funds for nonrecurring strategic planning initiatives. 
David R. Larson 
VICE PRESIDENT FOR BUSINESS AND FINANCE 
Dr RSmes Ra-rJuo^)TO: 
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Response to Question #6 
What are the profit and loss figures for each of the 20 plus institutes on campus? 
Perthe attached policy, all Special University Organizations (SUO's) are required to be assigned a 
unique account number, commonly called department number, within the unit series of their 
primary University affiliate (generally a college). 
Our current accounting system does not generate comprehensive accounting reports to reflect all 
revenues and expenditures for all fund sources for each Special University Organization. For 
example, revenue accounts are not identified to each department in the accounting system. 
We have attached a schedule of unrestricted expenditures compared to budget for each SUO for 
fiscal year 1992-93. As mentioned earlier, however, this is only a portion of the information 
necessary to evaluate the SUO's, since it does not reflect anyunrestricted revenues supporting the 
SUO's and doesn't reflect the activities occurring in other fund sources, if any, such as 
discretionary funds, and grants and contracts. We suggest contacting the appropriate colleges to 
request the additional information necessary to assess the true profit or loss of each SUO. 
CLEMSON UNIVERSrTY Section No „, 
BUDGETS AND FINANCIAL PLANNING suhiect
POLICIES AND PROCEDURES MANUAL Jopic \42 
SECTION: Internal Budget Process Page: 39.2 
SUBJECT: Policies 
TOPIC: Special University Organizations Effective: 4/6/92 
Revision No.: 
Revised: 
A University Affiliate refers to the division within the University from which the Special 
University Organization receives the largest amount of its funding. 
Administration. Special University Organizations shall be subject to the same financial 
controls and auditing scrutiny as any other University department or budget center 
Additionally, it will be required to develop, and update annually, a five-year financial 
plan. 
All Special University Organizations shall be assigned a unique account number that 
falls within the unit number series of their primary University Affiliate; e.g., Engineering 
09XX, Academic Affairs 51XX. etc. 
The Director of a Special University Organization shall be responsible for managing the 
budget in accordance with established University policies and procedures. In general, 
the University Affiiiate(s) will be responsible for any budget shortfall incurred by the 
Special University Organization. Special responsibilities and expectations regarding 
financial accountability should be clearly stated in the operational plans for the Special 
, University Organization. 
Review. All Special University Organizations shall be subject to financial review every 
other year unless the University Affiliate requests a special financial review. The 
specific content of the internal financial review shall be determined by the University 
Affiliate. As a minimum, their review should cover the following: 
• Identification of funding sources 
• Adequacy of resources 
• Debt service 
• Compliance with five-year financial plan 
The results of the review is one tool that may be used by the University Affiliate to 
determine if an existing organization should be maintained or eliminated. A copy of the 
review should be sent to the Provost and the Vice President for Business and Finance. 
CLEMSON UNIVERSITY Section No.: Ill 
BUDGETS AND FINANCIAL PLANNING Subiect: F
POLICIES AND PROCEDURES MANUAL j^'. 
142 
SECTION: Internal Budget Process Page: 39.1 
SUBJECT: Policies 
TOPIC: Special University Organizations Effective: 4/6/92 
Revision No.: 
Revised: 
Special University Organizations 
Definition of Terms. For the purposes of these guidelines, Special University 
Organizations are Centers, Institutes. Associations, Alliances, Programs, Foundations 
and Auxiliary Enterprises. A definition of each type of Special University Organization, 
as well as other terms used in these guidelines, follows: 
A center is an organization whose members have allied interests in participating in a 
relatively concentrated area of research, development, or knowledge transfer. The 
specific purpose of a center should be reflected in its unique statements of mission, 
goals, objectives, and scope of activity. 
An institute is an organization whose members promote the transfer of technical 
training, education or knowledge to a constituency with relatively broad research and 
public service interests. The general purpose of an institute should be reflected in its 
statements of mission, goals, objectives, and scope of activity. 
An association is an organization characterized by an essentially homogeneous 
membership having a focused interest who function in accordance with a relatively 
formal set of operating guidelines. The purpose of an association should be reflected in 
its statements of mission, goals, and objectives. 
An alliance is an organization characterized by an essentially heterogeneous 
membership having common interests who function under broad operating guidelines. 
The purposes of an alliance should be reflected in its statements of mission, goals, and 
objectives. 
A program is a plan or system of activities which have specified prerequisites for 
participants and a method for achieving goals and objectives. For the purpose of these 
guidelines, program does not refer to academic, auxiliary, or non-degree-credit 
programs. The purpose of a program as defined in these guidelines should be reflected 
in its statements of mission, goals, and objectives. 
A foundation is a separate legal entity, such as the Clemson University Research 
Foundation, established to support the mission of Clemson University. The distinct 
purpose of a foundation should be reflected in its charter. 
An auxiliary enterprise is an entity that exists to furnish goods or services to students, 
faculty, or staff, and that charges a fee directly related to, although not necessarily 
equal to. the cost of the goods or services. Auxiliary enterprises are managed as 
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Qju+Jt*** ^~- f>J*^e~ t>A j=f fa. 
1. Is the center self supporting, or is the center supported by another college 
or center? 
2. List all employees, title, FTE, and account number for all compensation. This 
would include all University salary received from all sources including 
sources in addition to the Center revenue. 
3. Provide budget by categories for FY 1992-93. Show actual expenditures 
by categories. Provide explanation for variations. 
4. Provide budget by all categories for FY 1993-94. 
5. Please give actual source of all funding including all external sources. 
This would include any E&G funding, grants, contracts, or foundation 
revenue. 
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ducation expenditures are paid by dept. 1907 
Response to Question #8 
Prior Losses 
Following are TIWET's prior deficits and the share of the losses covered by Educational and 
General (E&G) funds and Public Service Activities (PSA) funds. The Vice President for 
Agriculture & Natural Resources can better provide the source of funds used by PSA to fund its 
share of the losses; since PSA's share may have been covered by funds other than the account 
from which the transfer was made. 
Total E&G PSA 
Loss Share Share 
FY 91-92 Deficit $1,380,000 $746,800 $633,200 
FY 92-93 Deficit $374,230 $187,115 $187,115 
Current Year 
A copy ofTIWET's FY 93-94 budget is attached as Exhibit A. The key to whether E&G and PSA 
will have to share losses for FY 93-94 rests on how close TIWET comes to meeting the indirect 
cost revenue budget of $912,868 and whether they stay within their expenditure budgets. 
The indirect cost revenues for CURF are calculated on a quarterly basis because the Research 
Foundation generally bills sponsors on a quarterly basis. Within the next two weeks we should 
know the actual indirect cost revenues earned for July through September and will be able to 













CURF RESEARCH ACADEMIC TOTALS 
Revenues: 
Indirect Cost Revenues (Note 1) $912,868 $912,868 
Transfer from CURF $215,757 $215,757 
25% Match 830,543 830,543 
PSA $485,000 485,000 
E&G 295,000 295,000 
Total Revenues $912,868 $1,046,300 $780,000 $2,739,168 
Expenditures: 
-Insurance $5,500 $5,500 
Debt Payments 341,791 341,791 
Utilities $280,700 280,700 
Departmental Admin. 765,600 765,600 
Contract Services 30,000 30,000 
Tractor Lease 8,400 8,400 
Transfer to Clemson 215,757 215,757 
Academic Expenditures $780,000 780,000 
Repayment for Prior Losses 311,420 311,420 
Total Expenditures $912,868 $1,046,300 $780,000 $2,739,168 




VICE PRESIDENT FOR BUSINESS AND FINANCE 
February 10, 1994 
MEMORANDUM: 
To: Dr. Jack Flanigan 
Chair, Faculty Senate Finance Committee 
From: David R. Larson 
Vice President for B^jslnessahd Finance 
Subject: Process Costs 
Attached for your information are results from the 1992 National Association of College 
and University Business Officers detailing the costs for five major processes conducted 
by Clemson University. NACUBO breaks the results down by the type of institution 
(Clemson is in the Public Research category) and by individual institution. The report 
was coded alphabetically to ensure only those institutions participating had full access 
to the results. Clemson is represented by the letter "I" in the results tables. While the 
payroll process was not included in the NACUBO study we have measured that process 
also. The resulting process cost including materials and laborwas $.68 per paycheck. 
We do not have any comparisons with other institutions for this cost to issue a 
paycheck. 
Business and Finance has, over the past four years, formed twelve task forces to 
review existing business processes. Each task force documented the existing process 
and recommended improvements for improving and streamlining for each process. I 
have enclosed, for your review, a summary report of the Business and Finance 
Continuous Improvement Process. This report identifies every recommendation made 
by each task force (some peer reviews, consultant reports, and non-process task forces 
are also included) and updates our progress in implementing the recommendation. 
Please call me if you have any questions concerning any part of this information. 
206 SIKES HALL • CLEMSON. SOUTH CAROLINA 29634-5301 • TELEPHONE 803/656-2420 









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Attachment D (1 of 2) 
Report of the Faculty Senate Policy Committee 
March 8,1994 
The Senate Policy Committee met on March 1. No committee members had received 
input on the proposed Faculty Manual change regarding the Faculty Manual 
Committee. After slight discussion, the Policy Committee unanimously passed the 
resolution as written. We will attempt to bring this resolution to the floor of this Senate 
meeting by a 2/3 vote. 
Another item discussed was Marvin Carmichael's proposed change to the 
Scholarships and Awards Committee. The Policy Committee had asked one member 
to approach Mr. Carmichael asking for additional information. Based on the original 
request and the report of the faculty member, the Committee REJECTED the idea of 
the change to Manual suggested by Mr. Carmichael. A letter will be written to Mr. 
Carmichael informing him of this decision. 
The Committee then considered the draft proposal to link promotion and tenure as 
suggested by Dean Waller. After discussion and amendments the Committee decided 
to support the idea that tenure should be preceded by or contemporaneous with the 
granting of the rank of Assoc. Professor. 
Finally, the Committee addressed the question of reducing the tenure probationary 
period for faculty who had previous tenured or tenure-track experience. The Manual 
currently allows no flexibility in the reduction of the probationary period. The AAUP's 
position is similar to that currently in the Manual. The Committee felt that there should 
be a methodology in place that allowed for a candidate and the University to do some 
negotiating within a very limited range. 
Attached to this report is a sheet of paper with the proposed changes on both of the 
last two recommended changes. These will be discussed in the April Senate meeting. 
We are distributing them now in orderto encourage you to share these changes with 
yourfaculty. Both are fairly significant changes and require close reading and 
comparison with the current language. We ask that you share these proposed 
changes with your faculty and be prepared to vote on them at the April meeting. 
Attachment D (2 of 2) 
Proposal to Amend the Faculty Manual 
Change p. 27 2nd paragraph to: 
Faculty with the rank of Asst. Professor or higher are eligible for tenure. The granting 
of tenure should be preceded by or be contemporaneous with the promotion to the 
rank of Assoc. Professor. Faculty promoted from Instructor to higher rank.... 
Change p. 27 3rd paragraph to: 
The tenure probationary period for a full-time, regular faculty member shall not exceed 
seven years. Included within this period can be the faculty member's full time tenured 
or tenure-track service at other four year college or universities (herinafter known as 
"eligible service"). The exact amount of credit towards tenure is negotiated at the time 
of appointment and is included in the written contract. If the candidate has one or two 
years eligible service, the employment offer must include full credit for this service. If 
the candidate has three or more years of eligible service, the employment offer must 
include credit for three years of service. However, the candidate may refuse any or all 
credit towards tenure or can ask for additional credit not to exceed an amount equal to 
the candidate's eligible service. Agreements for immediate tenure or for a 
probationary period of two years or less shall be reviewed in accordance with a 
department's regular tenure peer-evaluation process. 
Attachment E (1 of 2) 
RESOLUTION TO PROPOSE IMPROVEMENTS TO THE PROCEDURE 
FOR CHANGING THE FACULTY MANUAL 
FS94-3-2 P 
Whereas, the existing procedure for changing the Faculty Manual - routing Senate-
approved changes to the Provost, then to the Faculty Manual Committee, then back to the Senate, 
and again to the Provost - is cumbersome, time-consuming, inefficient, and unnecessary; 
Resolved, That the Faculty Manual Committee be disbanded and its editorial functions be 
turned over to a Faculty Manual Editorial Consultant appointed by the Faculty Senate President for 
a one-year, renewable term; 
Further Resolved, That, to effect these changes, the Faculty Manual and the Faculty 
Senate Handbook be amended as follows: 
1) FM Page 1, Paragraph B.l. Revise the first sentence - "Overall responsibility for 
maintaining the Clemson University FacultyManual is vested in the Office of the Provost 
and Vice President for Academic Affairs and carried out by the Faculty Manual Committee" 
- by substituting for "the Faculty Manual Committee" the phrase, "the Office of the 
President of the Faculty Senate;" 
2) FM Page 1, Paragraph B.l. Add the following as the paragraph's penultimate sentence 
(before the sentence beginning "Upon receiving the recommendation..."): 'The President 
of the Senate and the committee or person to whom the matter has been referred shall 
consult with the Faculty Manual Editorial Consultant to ensure that any forthcoming 
recommendation shall be couched in languageappropriate to the Manual:" 
3) FS Page 1, Paragraph B.2. Revise thefinal sentence - "TheProvost forwards approved 
changes to the Faculty Manual Committee for incorporation into theManual" - by 
substituting "the President of the Faculty Senate" for "the Faculty Manual Committee;" 
4) FM Page 2, Paragraph B.3. Delete the first three sentences (from "the Faculty Manual 
Committee..."through "...changes to the Provost") and combine the remaining two 
sentences with the previous paragraph (B.2); 
5) FM Page 2, Paragraph B.4. In the last sentence - "The Committee will report to the 
Senate that the Manual has been amended" - substitute "The Senate President" for "The 
Committee;" 
6) FM Page 48, Paragraph D.4. (Description ofthe Faculty Manual Committee) Delete; 
7) Revise Appendix B.4 of the Faculty Senate Handbook asfollows: 
4. Appointees 
a. The Senate Presidentshall appointa Parliamentarian who shall also act as 
timekeeper at all meetings. 
Attachment E (2 of 2) 
b. The Senate President shallappoint a Faculty Manual Editorial Consultant for 
a one-year, renewable term, whose duties it shall be: (1) to consult with 
Senateofficers and committees and any othergroups or individuals 
recommending changes in the Faculty Manual to ensure that such 
recommendations are couched in language consistent with and appropriate 
to that of the Manual, and (2) to review the Manual to ensure that its 
contents are current and accurate. 
Rationale: Thecurrent procedure seems to be aimed at ensuring that the language of proposed 
changes accords with thatof the Faculty Manual - an aim thatcan be accomplished 
by carefully editingproposed changes before theyare voted upon by the Senate. 
The maindutyof the Faculty Manual Committee is implied in the following 
sentence: "All changes shall be referred to this committee to be edited into the 
properform" (FM 48) - for it is rare for the Committee to "draft proposed revisions 
for submission to relevant authorities..." Yetthis duty takes up the time andenergy 
of six people - The Policy Committee Chair, three faculty representatives, a 
representative of the Council of Deans, and a staff resource person. The 
committee's editorial function and its charge to review the Manual "to ensure that its 
contents are current and accurate"can easily and more efficiently be accomplished 
by a single editorial consultant 
This resolution was passed unanimously 
by the Faculty Senate on March 8,1994. 
Attachment F (1 of 4) 
REPORT TO THE FACULTY SENATE FROM THE RESEARCH COMMITTEE 
The Value of Research in an Academic Institution 
What is research? 
The word research comes from the French, rechercher, literally to search for or to seek. 
Used in English, it means the process that leads to the discovery of something new, something
that was not known before. Another related term, is scholarship, the activity of acquiring
thorough knowledge in agiven field through study. This latter activity is the legitimate activity
of any good teacher, especially teachers in institutions of higher learning. Scholarship may
include research, especially if knowledge in agiven area is incomplete. In some fields such as 
the liberal arts, scholarship may result in the formulation oforiginal ideas or new interpretanons 
ofwell-known works. Occasionally, new information from lost or forgotten manuscnpts comes 
to light Some historians find new insights into important historical periods from interpreting
data from accounting books. Clearly research and scholarship are closely related, the 
opportunities for research depend on the field and both kinds of activities are proper for 
professors at universities. With the explosive growth of information, it becomes increasingly
difficult to know everything in agiven area, especially what is new. Infocrats are people who 
specialize in controlling information. These people, who are usually comfortable with computers, 
will increasingly play an important role in scholarship.
Finally, distinctions are frequently made between pure research, that is, research 
pursued for its own sake, and applied, or mission-oriented research. Apatron or aclient 
that requires specific new knowledge in order to accomplish a defined aim will often 
contract for research to be carried out. Research is funded by companies to acquire
information to be applied to a specific product Much of the research funded by agencies such 
as the National Institutes of Health, or the American Heart Association, for example, have well 
defined aims which are designed to accomplish amission such as the treatment or the eradication 
of a disease. Clemson University, as a land grant institution, receives about $35M mstate and 
federal appropriations administered through the SC Agricultural Experiment Stations. McEntyre-
Stennis ($100,000) and some state PSA ($3M) funds specifically support forestry research. Both 
these funds are examples of mission-oriented research. 
Why is research expensive?
Research, because ofthe special resources required, isusually carried out in institutions -
universities or companies. These resources must include a good library, a compilation of 
existing knowledge, and as a repository for new findings. An essential adjunct to a modern 
Ubrary is a speciaUzed computer system designed to give one access to the large volume ot 
information that is continually being generated and efficient access to "old information". 
Laboratories are another type of special resource required for many kinds of research. These can 
be chemical laboratories with chemically resistant bench tops, and hoods where chemicals whose 
vapors are irritating or poisonous can be handled. Some laboratories have carefully controlled 
environments where such parameters as temperature and lighting can be controlled, for growing
plants, for example. Others must be sterile for growing cells. Most contain special equipment 
1 
Attachment F (2 of 4) 
for measuring what is being studied. These laboratories are expensive to build, equip and 
maintain and eventually a laboratory and its equipment will wear out and will need replacing. 
Of course these instruments require people with special skills to operate them. 
Is funded research more important than scholarship?
Scholarship within the university is an essential component it is the body and substance 
of what is taught to students in the classrooms. Research, i.e. new knowledge, is the spice of 
teaching - the seasoning that piques the interests of students, that stirs their curiosity, and invites 
their participation in a life of learning. Certainly the search for new knowledge can be done 
without grants or special funds. But much of the exciting developments in our contemporary 
culture come from scholars utilizing special resources for research. While it becomes tempting 
to measure success by taUying the doUars amassed by a researcher to pursue some project, the 
worth of the findings are clearly independent of the resources used in the pursuit of those 
findings. To avoid this trap, the university reward system must clearly distinguish the quality 
ofproduct from the resources required to pursue the research. 
How are teaching and research related? 
Teaching is the transfer of preexisting knowledge or a skill to another person.
Scholarship by the professor provides the substance of what is taught. Research adds to the body
of knowledge that fosters that scholarship. Undergraduates benefit from learning from teachers 
that do research because good scholarship precedes and complements good research. What 
appears in the textbooks lags new knowledge, sometimes by a number of years. Scientific 
research requires special skills to understand and work in the languages used today to describe 
natural phenomenon. The fundamental languages of mathematics, chemistry, physics and biology 
to pick a few are taught in the four years ofundergraduate training.
In graduate school, practical problems are undertaken by students in association with 
professors, with the aim of demonstrating the student's mastery of the tools and skiUs required 
to carry out asuccessful research project. Today, the problem is usually chosen by the professor
because it is of some practical significance or which can be related to a set of problems that 
promise to have some intellectual importance. Most often, the funds for the project, and often 
for the student's salary, come from aresearch grant. The project was proposed by the professor, 
often based on the work of previous students, and submitted to an institution which has a mission 
or broad set of goals and funds to support projects which wUl contribute to the attainment of 
these goals. The project was reviewed by experts who judged that the proposed investigation will 
yield new information that is otherwise unavailable and the research plan wiU provide the desired 
information. Together, the professor and the student learn the skills to make the measurements 
and operate the equipment required by the project. 
Because of the way graduate teaching and research are related, research becomes 
an essential function of a University with a graduate program. It is also clear that a 
University that is serious about public service to a State like South Carolina, with a sizeable 
technical industrial base, must also have the capability of acquiring data that is not yet available 
Professors who know what new things are going on in their areas because of their research 
activities are also likely to be more stimulating teachers. 
Attachment F (3 of 4) 
What is the justification for carrying out pure research? 
Pure research, seeking answers to questions that have no obvious applications, is anatural 
extension ofour human curiosity. One may rightly ask why this activity should be aUowed to 
compete with the time and scarce resources for other activities like teaching and service in the 
university setting.
Vanavar Bush, shortly after the end of WW II, suggested that science, left to its own 
devices, would be capable of solving most solvable problems. This suggestion was called the 
Social Contract and was used as justification for founding the National Science Foundation. This 
governmental agency was set up to support pure science, unfettered by any obligations to provide
applications for these findings. While the success of this - as weU as other agencies which 
support pure science - is unquestioned, debate is increasing on whether we can afford the luxury
of research that has no defined mission. Ancillary problems are those of using new knowledge
in manufacturing and industry to provide goods and services which will ennch our tax base and 
improve our balance of payments with other nations. We have just seen the demise of the 
supercollider project and read about trimming NASA's budget. Funding by other federal 
agencies that support pure research, NTH, USDA and NSF, have actually been rather generous
under the present administration (1994) but clearly scientists not engaged in mission-onented 
research have found themselves on the defensive. 
Dr Selma J. Mushkin1 in Biomedical Research: Costs and Benefits, did an economic 
study on biomedical research conducted between 1900-1975. She found that every doUar 
invested returned $10-16, measured in increased productivity due to longer life and less illness. 
Dr. Julius Comroe, Jr. and Dr. R.D. Dripps asked 90 physicians to list the top ten developments
in cardiovascular-pulmonary medicine. They then traced the developments of open-heart surgery,
blood vessel surgery, drug treatment of hypertension, etc. and found that 42% of the conceptual
steps in these developments came from the work of biochemists, endocrinologists, physiologists,
and other basic scientists who were not working specificaUy on that disease area. Based on their 
findings, they recommended that agenerous portion of the Nation's biomedical research dollars 
be targeted to identify and provide long term support for creative scientists whose main goal is 
to learn how tiving organisms work, without regard to the immediate relationship of their 
research to specific human diseases. 
On this matter, Pasteur2 had occasion to refer to our own scientist and statesman,
Benjamin Franklin: "[Do not] share the opinion of those narrow minds who disdain everything
in science which has not an immediate appUcation. You know Franklin's charming saying? He 
was witnessing the first demonstration of apurely scientific discovery, and people around him 
said- 'But what is the use of it?' FrankUn answered them: 'What is the use of a new bom 
child?' ... it awakens hope, and that is all. But let it be cultivated, let it grow, and you will see 
what it will become." 
Attachment F (4 of 4) 
SUMMARY 
Certainly a university is a legitimate place for new ideas to be bom and where they 
should be allowed to develop. Moreover, the university is the best place for new ideas to be 
taught - transferred to fresh energetic minds. Even better is to teach the processes for young
people to acquire new ideas, research techniques, and develop habits of discipUned thought - in 
short to become a scholar, no matter what their occupation. Understood in this way, teaching 
and research are not separate, mutually exclusive activities, but complementary ones each with 
a legitimate and important role in the activities of a modem university. 
1. Quoted in Why Do Basic Research, US Department of Health and Human Services, Public 
Health Service, National Institutes of Health, Pub. No. 84-6600, September 1984. 
2. R. Vallery-Radot, The Life ofPasteur, Dover Publications, Inc. New York, 1960, p. 76. 
Research Committee: Gary L. Powell, Chairman. Bill Bridges, Les Carlson, Francis Eubanks, 
Steve Stevenson, Frank Tainter, Ron WUUams. 
Attachment G (1 of 1) 
1993-94 
FACULTY MANUAL COMMITTEE REPORT 
TO THE FACULTY SENATE 
March 8,1994 
During 1993-94, the Faculty Manual Committee focused on presentGrievance policies 
outUned in the 1991 Faculty Manual by holding discussions with members of the Grievance 
Board. Guests included John Huffman, Chair of the Grievance Board, and Alan Schaffer, 
member of the Grievance Board, and as Presidentof the Faculty Senate, Chair of Hearing Panels 
for Grievance I Procedure Petitions. 
The Faculty Manual Committee submits the foUowing recommendations based on these 
discussions: 
1) Well-prepared Grievance Counselors to expedite the Grievance process. 
2) The involvement of a grievance mediator before the tract of the Grievance begins 
would help to eUminate frivolous Grievances, and would perhaps assist in 
streamlining the counseUng process. 
3) That there be a process whereby those havinga Grievancelodged against them 
could respond to the charges of the Grievance before the formal process begins. 
4) That there be Grievance Procedure programs/workshops (simUar to those 
presented to department heads by Brenda Vander Mey and Ken Murr) to aU 
departments, with participation open to aU deans, directors, department heads, 
faculty, and staff. 
5) That there be compensation to faculty members on the Grievance Board for summer 
Grievance duty, as such duty may require a major expenditure of time. 




PROVOST AND VICE PRESIDENT 
FOR ACADEMIC AFFAIRS 
March 7,1994 
MEMORANDUM 
TO: Dr. Alan Schaffer 
President, Faculty Senate 
FROM: J. Charles Jennett, ProvosW • 
SUBJECT: Provost's Sabbatical Leave Policy 
This is to confirm our conversation of March 4, 1994. I have no 
interpretation of the Faculty Manual other than that which is stated on P. 71, 
"The purposes of sabbatical leave are to relieve faculty of normal duties so 
that they might pursue significant projects facilitating their profession growth 
and development, thus enhancing their future contributions to the mission 
of the University. . ." 
209 SIKES HALL • BOX 345101 • CLEMSON. SOUTH CAROLINA 29634-5101 • TELEPHONE 803/656-3243 
Attachment I (1 of 1) 
RESOLUTION ON HISTORIC DISTRICT/CARRIAGEWAY PROPOSAL 
FS94-3-3 P 
Whereas, There should be reasonable, convenient, and safe parking options for faculty and 
staff in the Clemson community, regardless of income level; and 
Whereas, Clemson University should be guided by a "neighborhood" philosophy for 
faculty and staff parking instead of a perimeter philosophy; and 
Whereas, Long-range master plans and plans for individual buildings and "academic 
neighborhoods" should include plans for parking; 
Resolved, that the Faculty Senate calls upon President Lennon to take immediate steps to: 
(1) retain the present parking facilities around Olin Hall, Hardin Hall, Trustee's House, Riggs and 
Rhodes Engineering Research Center; (2) remove the temporary barriers in front of Brackett Hall; 
(3) reinstate the parking in front of Brackett Hall; and (4) consider other means of increasing the 
parking for faculty and staff in the areas mentioned above. 
Removed from table for consideration 
by the Faculty Senate on March 8, 1994. 
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president February 24, 1994 
MEMORANDUM TO: Dr. Alan Schaffer, President 
Faculty Senate 
FROM: Max Lennon n&~~^ 
RE: Letters to Representatives 
Thank you for sharing with me copies of some of the 
letters written by Senate members to our representatives concerning 
our budget. To you and others who tried to influence the legislative 
process, I express my sincere thanks. 
ML/ew 





RECENT EVENTS HAVE CAUSED RUMORS, ALLEGATIONS AND CONCERNS 
TO RUN RAMPART CONCERNING THE SECURITY AND SAFETY OF OURI CAMPUS COMMUNITY. IN AN EFFORT TO PROVIDE THE MOST ACCURATE 
INFORMATION AND TO DISPEL ALL RUMORS, CHIEF LONNIE SAXON, 
DIRECTOR OF LAW ENFORCEMENT AND SAFETY WILL MAKE HIMSELF 
AVAILABLE TO SPEAK TO ANY STUDENT, FACULTY OR STAFF GROUP,I CLASS DORM OR PERSONS, ON OR OFF CAMPUS, CONCERNING SAFETY-
WHAT'S GOING ON AT CLEMSON AND HOW THE POLICE DEPARTMENT IS 
L ADDRESSING THE SITUATION. 
TO SCHEDULE CHIEF SAXON, PLEASE CONTACT THEA MCCRARY AT 656-
L 2222. 
IN ADDITION TO SPEAKING TO ANY GROUP, A SERIES OF OPEN 
FORUMS WILL BE HELD WHERE CHIEF SAXON AND MEMBERS OF HIS 
STAFF WILL BE PRESENT TO DISCUSS SAFETY AND ANSWER QUESTIONS 
AND CONCERNS. 
THESE FORUMS WILL BE HELD AT THE FOLLOWING LOCATIONS AT THE 
DESIGNATED DATES AND TIMES: 
JOHNSTONE F LOUNGE-TUES. FEB. 22-8PM 
UNIVERSITY POLICE DEPARTMENT-THURS. FEB.24TH-7PM 
VICKERY HALL-SUN. FEB. 27TH-8PM 
UNIVERSITY POLICE DEPARTMENT-WED. MAR.2ND-9PM--" 
IF YOU WOULD LIKE TO ARRANGE FOR AN ESCORT TO ONE OF THESE 
MEETINGS, PLEASE CALL 656-2259 AT LEAST ONE HOUR IN ADVANCE. 
NOTIC 
ilUlUIJlil m ——BB.miuiiimiiii—i«————— i^—
p^Rijgai&w81 
PLEASE ENCOURAGE STUDENTS TO ATTEND 
BALLOT 
FOR OFFICERS 
OF THE FACULTY SENATE 
VICE PRESIDENT/PRESIDENT-ELECT: 






APRIL 12, 1994 
1. Call toOrder. President Alan Schaffer called the meeting to order at 3:34p.m. 
2. Approval of Minutes. The December 15, 1993 General Faculty Minutes were 
approved as written, as were the Faculty Senate Minutes dated March 8,1994. 
3. Committee Reports 
a. Committee Reports 
Scholastic Policies Committee. Senator Webb Smathers submitted and 
briefly discussed items contained in the report from thisCommittee (Attachment A). Regarding the 
issue of the Honor Code, Senator Smathers stated that the Faculty Senate Scholastic Policies 
Committee and the Executive/Advisory Committee strongly recommend that the committee in 
charge of drafting an Honor Code proceed with its development, and urge the implementation of 
such Code. Senator Smathers announced that the Commission on Undergraduate Studies 
approved the permanence of a Student Reading Day, and that this issue will be passed on to the 
1994-95 Faculty Senate. 
Welfare Committee. Senator Lois Lovelace Duke submitted the Final 
Welfare Committee Report dated April 12, 1994 (Attachment B), and invited the Senate to attend 
activities on April 13,1994 to welcome cyclists who are raising funds and awareness for AIDS. 
A Resolution to Endorse and Support the Implementation of the Clemson 
University Child and Family Development Research Laboratory was presented to the Senate for 
action following a brief explanation by Senator Duke. Vote was taken and resolution passed 
(Attachment C) (FS94-4-1 P). 
Finance Committee. Senator Jack Flanigan encouraged the Senate to read 
the report, "Information from the Faculty Senate Finance Committee," dated February 16, 1994 
contained in the March 8,1994 Faculty Senate Minutes. 
Policy Committee. Senator JoAnne Deeken offered thanks to the Policy 
Committee members for their diligent work this year, and submitted the Committee's Final Report 
(Attachment D). 
Two proposed changes to the Faculty Manual were submitted by Senator 
Deeken: (1) The vote was taken to amend the Manual to link promotion and tenure, and passed 
(Attachment E). (2) The vote to change the Manual to provide an option regarding "eligible 
service" was taken and passed unanimously (Attachment F). 
Senator Deeken presented the Resolution Regarding Adherence to the 
Faculty Manual for consideration by the Senate. Vote to accept resolution was taken and passed 
unanimously (Attachment G) (FS94-4-2 P). 
1 
Research Committee. Senator GaryPowell notedthat the Final Reportfrom 
theResearch Committee wascontained in theFaculty Senate Minutes dated March 8,1994. 
b. University Commissions and Committees (None) 
c. ad hoc Committee to Study the Kellogg Proposal - Senate Alternate Jerry 
Waldvogel presented and discussed the Final Report from this Committee noting that it was a very 
educational experience for committee members (Attachment H). Senator Roger Rollin moved to 
have the Faculty Senate: (1) accept the Report with compliments to the Committee; (2) endorse 
conclusions stated in the Report on Pages 3 and 4; (3) forward this Report to the President, the 
Provost, the Chair of the Board of Trustees, the Kellogg Foundation; and (4) to arrange for 
distribution across campus as an Open Forum publication. Much discussion followed this motion 
during which Senator Deeken suggested that the motion be considered as four individual motions. 
This suggestion was supported by the Senate. (1) Motion to accept Report with the Faculty 
Senate's compliments to the Committee was seconded. Vote was taken and passed unanimously. 
(2) Motion to endorse the conclusions contained within the Report on Pages 3 and 4 was 
seconded. Vote was taken and passed unanimously. (3) Motion to send Report to the President, 
the Provost, the Chair of the Board of Trustees, and to communicate to faculty through the 
publication, Open Forum, was seconded. Vote was taken and passed unanimously (4) Motion to 
forward Report to the Kellogg Foundation for information was seconded. Vote was taken and 
failed. 
4. President's Report - President Schaffer reported on the following items: 
a) An agreement was made with the Council of Deans for faculty to serve on 
the Presidential Search Committee. The Provost will accept nominations from any professor for 
full professors to serve in this capacity. Nominations will be collected and counted by the Faculty 
Senate Secretary and the Provost, and the top five candidates will be accepted. Nominations must 
be approved by nominee prior to submission. 
b) Announced that the Committee to Study the Role of Department Heads had 
completed its work, and that a report is forthcoming. President Schaffer publicly thanked Deans 
Bob Waller, Tom Keinath and Bobby Wixson, who were essential during this process, for their 
participation and cooperation with faculty and department heads. 
c) Suggestions the Faculty Senate may want to consider include: release time 
for the Vice President/President-Elect and the role of ex-presidents of the Faculty Senate in a non 
voting, resourceful manner utilizing their expertise in University governance. 
d) Announced that the elimination of sabbatical leaves was only one proposal 
suggessted during a recent Budget Retreat. 
e) Notified the Senate that due, in part, to the Senate's Resolution on Historic 
District/Carriageway Proposal, the barriers in front of Brackett Hall have been removed. 
5. Old Business 
a. Senator Powell submitted and discussed a Report from the ad hoc 
Committee to Study the Sierra Club Proposal (Attachment I). Senate Alternate Waldvogel 
submitted for approval a Resolution on Faculty Environmental Concerns Regarding the Proposed 
Clemson University Golf Course. A two-thirds motion to bring resolution to the floor for 
consideration was seconded. Vote was taken and passed. Following discussion during which two 
friendly amendments were offered, vote to accept resolution was taken and resolution passed 
(Attachment J) (FS94-4-3 P). 
2 
6. Remarks from Outgoing Senate President Alan Schaffer Remarks by President 
Schaffer were received followed by a standing ovation from the Faculty Senate. President 
Schaffer then introduced the new Senate President, Walt Owens. New officers were installed at 
4:40 p.m. Senate Alternate Waldvogel noted for the record that President Schafferstill wears short 
pants. 
DavidLeigh,Secretary 
7. New Business 
a. President WaltOwens introduced newsenators of theFacultySenate. 
b. President Owens encouraged Senators to respond to and return the 
Committee Preference Questionnaire to the Senate Office. 
c. President Owens thanked the Faculty Senate for the opportunity to serve as 
President, and promised to remain loyal to the faculty, in general, and the Senate, in particular. 
President Owens noted that the next twelve months will be very important to University 
governance, and stated that he looks forward to working with the Faculty Senate to find 
constructive solutions to major issuesat Clemson University. 
8. Adjournment. President Owens adjourned the meeting at 4:53 p.m. 
David Leigh, Secretary 
Cathy Toth Sturkie, Staff Secretary 
Senators Absent: H. Allen, W. Bridges, B. Stringer (J. Christenbury attended), F. Eubanks, H. 
Behery (M. LaForge attended), M. Dixon, S. Oldaker, R. Williams (J. Waldvogel attended) 
Attachment A (1 of 5) 
Minutes: Scholastic Policies Committee 
April 6, 1994 
The ScholasticPolicies Committee met on April 6, 1994at 3:30 p.m. in Room 223 Barre 
Hall. Webb Smathers chaired the meeting with all of the faculty committee members present. 
The meeting was devoted to three matters of business. 
First, the committee addressed an issue raised by Senate President, Dr. Alan Schaffer, 
regarding the University's scheduling of mega-concerts at the same time as important academic 
events. The committee went on record as being cautious of such events as the "Pink Floyd" 
concert scheduled so closely to graduation exercises. The committee does recognize the 
importance of such social events as a part of student life. The committee will send a letter to 
Vice Provost Reel expressing our concern in this matter. 
Next, the committee returned to the problems of implementing a new Honor Code at the 
University. After considerable discussion, the committee agreed that the university committee 
in charge of drafting a code should proceed at once in its charge to develop the code, noting that 
the Honor Code Committee had done nothing from January 26 to March 22 of this year. A 
memo from Dean Trapnell, Chair, to the remainder of the Committee to develop a University 
Honor Code suggested an indefinite delay until current pressing issues are completed. The 
Scholastic Policies Committee decided to send a letter to Dean Trapnell and V.P. Reel urging 
them to move forward with this matter so important to our students and if necessary name a 
replacement committee or committee members in order to avoid any more loss of valuable time. 
It is clear to everyone the Scholastic Policies Committee has interviewed over the academic year 
that the current policy is not working and a new code should be in place as early as possible. 
Finally, the committee decided to send to the Faculty Senate a brief outline of the major 
concerns that the Scholastic Policies Committee has addressed this academic year. 
Senator Smathers adjourned the committee meeting at 4:35 p.m. 
Respectfully submitted, 
Harold Woodell, Secretary 
Attachment A (2 of 5) 
Division of Agriculture and Natural Resources 
College of Agricultural Sciences 
DEPARTMENT OF AGRICULTURAL AND APPLIED ECONOMICS 
April 6, 1994 
TO: Dr. Jerome Reel, Senior V.P. 
FROM: Webb Smathers, Chair 
Scholastic Policies Committee, Faculty Senate 
SUBJECT: "Pink Floyd" and May Graduation 
In response to several complaints from concerned faculty, President Alan Schaffer of the Faculty 
Senate has asked the Scholastic Policies Committee to consider the problem of scheduling mega-
concerts on the Clemson University campus at or near the same time as important academic 
events. The committee unanimously concurs with Professor Schaffer that concerts of such a 
magnitude as "Pink Floyd" could possibly interfere with graduation exercises, an event of 
importance in the lives ofour students, and thus the utmost precautions should be taken to insure 
a minimum of conflict. 
The Committee supports social events, such as the "Pink Floyd" concert, as an important 
component of student life at the University. In the future we would like to recommend that 
these social events be held at a time that would reduce the probability of any major interference 
with academic events. We understand that in this instance, the decision was to schedule the day 
prior to graduation or not at all. Further, we recognize and appreciate that considerable effort 
and expense have been devoted to reducing the chance of any inconveniences with the Spring 
1994 graduation exercises. However, the Scholastic Policies Committee, representing the 
Faculty Senate, strongly suggests a longer time interval between future major social and 
academic activities. 
/jt 
cc: Ms. Joy Smith, Assoc. V.P., Student Affairs 
Dr. Alan Schaffer, President, Faculty Senate 
Dr. Walt Owens, President Elect, Faculty Senate 
Scholastic Policies Committee 
- - • "LEDHQNE 503:656-3225 • FAX 803.656-5776 
Attachnsnt A (3 of 5) 
Division of Agriculture and Natural Resources 
urrnrERsmrCollege of Agricultural Sciences 
DEPARTMENT OF AGRICULTURAL AND APPLIED ECONOMICS 
April 6, 1994 
TO: Dean Jerry Trapnell 
FROM: Webb Smathers, Chair 
Scholastic Policies Committee, Faculty Senate 
SUBJECT: The University Honor Code 
The Scholastic Policies Committee responded to its charge from the FacultySenate last semester 
to work with the College of Engineering's proposal in the creation of a new University Honors 
Code that would answer the changing needs of our students as they approach the 21st century. 
We have worked diligently with faculty and students, we have conducted investigations, we have 
held interviews, and we have listened to friends, colleagues, and students concerning this issue. 
Everyone agrees that the time has come to initiate a new University Honors Code. 
Our problem now is one oftiming. We need to reach closure on the code as soon as is feasible. 
Much to our dismay we have just discovered that the Honors Code Committee activities have 
been postponed indefinitely. 
Since our committee believes that progress on this front must proceed in spite of the anticipated 
changes we are likely to undergo on our campus, we urge you to find some way to move 
forward with the work of initiating a new honors code for the University. We are unanimous 
in our belief that the current method of dealing with academic dishonesty is not working and 
needs immediate remediation. If you are unable to chair this committee, perhaps you could 
name someone to substitute for you, or perhaps Provost Jennett or Vice Provost Reel could 
reconstitute the committee. 
Please let us know what we can do to help you with this important issue. We believe that we 
have already lost valuable time and to lose more would lose the momentum gained by the joint 
efforts of students, faculty and administration. 
ft 
cc: Dr. Jerome Reel, Senior V.P. 
Dr. Alan Schaffer, President, Faculty Senate 
Dr. Walt Owens, President Elect, Faculty Senate 
Scholastic Policies Committee 
HALL • 3OX340355 • CLEMSON SOUTH CAROLINA 29634-0355 • TELEPHONE 303/656-3225 • FAX 803/656-5776 
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SCHOLASTIC POLICIES COMMITTEE, FACULTY SENATE 1993-1994 
Outline of Past Year's Major Activities 
April 12, 1994 
Webb Smathers, Jr., Chair, College of Agricultural Sciences 
Harold Allen , College of Agricultural Sciences 
Shelley Barbary, College of Education 
Roger Doost, College of Commerce and Industry 
Bill Hare, College of Sciences 
Richard Rice, College of Engineering 
Harold Woodell, College of Liberal Arts 
1. Adequacy of classroom space and equipment. This topic has occupied time in six 
committee meetings and is still a current topic. (Senate is represented on a University 
Committee chaired by Associate V.P. Dewitt Stone.) 
2. Committee proposed and Senate approved a resolution supporting a revised University 
Honor Code. (Senate is represented on a University Committee to develop a new code. 
Committee has petitioned Dr. Reel and Dr. Trapnell not to delay the process until new 
University Structure or Administration is in place.) 
3. Rejected the proposal of a GPR step function for class registration. 
4. Committee proposed and Senate passed a resolution to limit Special Problems Rubric type 
classes to being offered no more than two times in three years without significant course 
content change before being submitted to the Department, College and University 
Curriculum Committees for formal approval. 
5. Committee supported the concept of student evaluations of classroom teaching but 
opposed the student proposal to require evaluation prior to or jointly with on line 
preregistration. (Senate is represented on a University Committee, chaired by Dr. 
George Carter, to evaluate and develop an instrument for evaluation of teaching.) 
6. Committee opposed proposal for centralized student advising and reaffirmed the belief 
that student advisement should remain within the academic departments of the University. 
7. Committee opposed the concept and practice of students deciding which students could 
be admitted to some classes. Resolved in concurrence with major parties including 
Provost Jennett and Vice Provost Reel that "consent of instructor" be added through the 
normal curriculum process to all such affected classes. This clearly vests authority and 
control of the class in the instructor. 
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8. Committee considered a request from the Council of Deans and Senate passed a 
resolution to convert the University Communication across the Curriculum Advisory 
Board to a standing committee with Senate representation. 
9. Committee suggested an attempt to lengthen each class period, only during summer 
sessions, in order to eliminate Saturday classes during summer. (This is currently being 
studied by the Academic Calendar Committee, the Commission of Undergraduate 
Studies, and the Commission on Graduate Studies. Senate is represented on all 
committees.) 
10. Committee recommended and Senate supported a resolution for the continuation of the 
current Reading Day Policy. A motion to eliminate Reading Day was defeated in the 
Commission of Undergraduate Studies. The two year trial reading policy now becomes 
permanentwith the last Friday of Spring and Fall Semesters now a StudentReading Day. 
11. Committee discussed and drafted a memo to V.P. Reel expressing concern over potential 
conflicts between social and academic events. 
12. Miscellaneous other items and discussions. 
Respectfully submitted, 
Webb Smathers, Chair 
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1993-94 
WELFARE. COMMITTEE REPORT 
TO THE FACULTY SENATE 
April 12,1994 
t>,™During 2SP41 thf ^Mf?6 Com^nee focused on an extensive salary data analysis forthose persons (faculty<and administrators) earning $50,000 or more for the years 1987^994Thk 
report is on file in the Faculty Senate Office. * S 
The Welfare Committee sponsored two resolutions: 
(1) Resolution on Historic District/Carriageway Proposal 
(2) LaS1UU°n ln SUPP°n °f*acmson University dependent Care and Research 
The Welfare Committee also investigated and brought about resolution in several matters of 
concern to faculty welfare including the following: ° 
(1) Employment practices for the rank of instructor. 
(2) Review offirst year faculty. 
(3) Letters ofreappointment sent to untenured faculty (compliance with Faculty Manual) 
(4) Provost's Sabbatical Leave Policy versus Faculty Manual interpretation. 
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April 5, 1994 
To: Dr. A. Max Lennon, President 
201 Sikes Hall 
Clemson University 
From: Parvin Lewis, Health Educator 
West-East '94 Planning Committee 
RE: Opening and Welcome for the Cyclists on April 13 
The West-East Foundation bicycle tour will be coming through 
Clemson Wednesday April 13. These student volunteers from Boston 
are riding from Athens, GA. to Boston, MA to raise funds and 
awareness for AIDS. 
They are going to stop at eight different colleges and the first 
will be Clemson University on April 13. We are planning several 
activities for the day, including a benefit concert, red ribbon 
giveaways and a candlelight vigil in memory of people who have died 
with AIDS. 
We would like to request your presence to welcome the cyclists to 
campus at 12 pm in the Phantom Lot. We hope your schedule will 
permit you to honor the cyclists and other guests to campus. The 
Mayor of Clemson and a person with AIDS will also be there to 
welcome the cyclists. 
Please contact me at 656-0141 if you have any questions about the 
event. 
cc: Carol Seager, Director 
Redfern Health Center 
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West East 94 Planning Committee 
Meeting # 4 Minutes 
March 31, 1994 
Committee Members Present: 
Chris Heavner, Lutheran Campus Minister 
Julie Walters-Steele, Student Development
Altheia Lesley, Student Union 
Jack McKenzie, News Services 
sSane2ookChp^?OUSiSg"?ru9ramming 0ffice (RHA l^ison)bean Cook, Redfern Health Center 
Parvin Lewis, Redfern Health Center 
Matthew Schwartz, Pi Kappa Alpha Fraternity
Matthew Jette, West-East Foundation 
Reports: 
Parvin reported that ARA is not willing to sponsor the event, „,>h
refreshments and breakfast. Parvin asked the^to bring dr?nks and 
sell hot dogs at the phantom lot at 12. Matthew Jette and Rich 
Kelleman wxll try to contact other food vendors in town. 
We decided to change the time of the event from 4 pm to 12 vm and 
move it to the phantom lot. Parvin will contact the speaker and 
Sean will remind the mayor. It was suggested that we invite Dr 
Lennon to open the events and welcome the cyclists Altheia will
change the reservation times and the police escort Altheia Wl11 
Sean has asked Richard Tillinghast and Jennifer Goree to plav an 
acoustic set before the cyclists arrive and after the speakers wraS 
up. They will contact Sean before our next meeting P 
Tentative Schedule 
Wednesday 
11:00 Begin setting up for event 
11:30 Jennifer and Richard play an acoustic set 
12:10 Cyclists arrive and mayor welcomes them 
no on University official makes statement/greeting
12:20 Cyclists make statement 5-10 minutes 
12:30 Ron will speak 
12:35 Sean will thank speakers and wrap up 
Thursday 
7:00 Philadelphia-First showing 
9:10 Candlelight vigil on Bowman field 
9:30 Philadelphia-Second showing 
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RESOLUTION TO ENDORSE AND SUPPORT THE IMPLEMENTATION OF THE 
CLEMSON UNTVERSITY CHILD AND FAMILY DEVELOPMENT RESEARCH 
LABORATORY 
FS94-4-1 P 
Whereas, The President's Commission on the Status of Women at Clemson University has 
worked diligently over the past year to plan and implement a Dependent Care and Support 
Laboratory; and 
Whereas, At least eleven schools represented in the Southern University Group Data 
Exchange (including the University of Georgia, Texas Tech, Mississippi State, University of 
Alabama, Oklahoma State University, and University of Tennessee at Knoxville) report they have 
similar facilities located on their campuses; and 
Whereas, a model has been developed for a state-of-the-art, on-campus child development 
facility which would meet the needs and the mission of Clemson University; and 
Whereas, This Research Laboratory would provide both quality child care and an 
invaluable site for research into such academic areas as child development, early childhood 
education, pediatric nursing, and children's nutrition; 
Resolved, That the Clemson University Faculty Senate wholeheartedly endorses and 
supports making the Clemson University Child and Family Development Research Laboratory a 
reality; and 
Further Resolved, That the Clemson University Faculty Senate requests that the 
President of Clemson University exercise leadership to insure that immediate steps will be taken to 
proceed with the implementation of the Clemson University Child and Family Development 
Research Laboratory. 
This Resolution was passed by the 
Faculty Senate on April 12, 1994. 
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Final Report of the 
Faculty Senate Policy Committee 
for the fiscal year 93/94 
Submitted by: JoAnne Deeken, Chair 
It has been a very busy and productive year for the Policy Committee. I'd like to thank 
the members of the Committee (Budd Bodine, Marvin Dixon, John Huffman, Syble 
Oldaker, Roger Rollin and Jerry Waldvogel) for their hard work throughout the year. A 
summary of the committee's accomplishments for the year is impressive. The most 
important result was, of course, the report and recommendation on departmental 
governance. In addition, the committee proposed five changes to the Faculty Manual, 
three of which were passed by the Senate and one of which will be voted on today. 
These changes dealt with: 1. the composition of the Honorary Degrees Committee, 2. 
non-discrimination, 3. adding a category to the definition of Adjunct Professor, 4. 
abolishing the Faculty Manual Committee, and 5. linking promotion and tenure. An 
additional five changes to the Manual were discussed and dismissed by the 
Committee. The Committee also sponsored three resolutions not tied directly to 
changes in the Faculty Manual, one dealing with faculty responsibilities for students 
eligible for ADA considerations, one dealing with the Hatfield buyout and one dealing 
with the search committee for a new President. Finally, the Committee clarified 
policies regarding consulting activities by faculty members and questions regarding 
the review of faculty members in the second year of their probationary period. The 
diversity as well as the number of accomplishments demonstrates the importance of 
this committee and the amount of work done by the committee members. To the best 
of my knowledge, the committee has no items left pending to pass on to the new Policy 
Committee. I hope they have as much fun dealing with the new issues that occur next 
year as we did this year. 
Attachments E and F (1 of 1) 
PROPOSALS TO AMEND THE FACULTY MANUAL 
Attachment E 
Change p. 27 2nd paragraph to: 
Faculty with the rank of Asst. Professor or higher are eligible for tenure. The granting of tenure 
should be preceded by or be contemporaneous with the promotion to the rank of Assoc. Professor. 
Faculty promoted from Instructor to higher rank.... 
Passed by the Faculty 
Senate on April 12, 1994. 
Attachment F 
Change p. 27 3rd paragraph to: 
The tenure probationary period for a full-time, regular faculty member shall not exceed seven 
years. Included within this period can be the faculty member's full time tenured or tenure-track 
service at other four year colleges or universities (herinafter known as "eligible service"). The 
exact amount of credit towards tenure is negotiated at the time of appointment and is included in the 
written contract. If the candidate has one or two years eligible service, the employment offer 
must include full credit for this service. If the candidate has three or more years of eligible service, 
the employment offer must include credit for three years of service. However, the candidate may 
refuse any or all credit towards tenure or can ask for additional credit not to exceed an amount 
equal to the candidate's eligible service. Agreements for immediate tenure or for a probationary 
period of two years or less shall be reviewed in accordance with a department's regular tenure 
peer-evaluation process. 
Unanimously passed by the 
Faculty Senate on April 12, 1994. 
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RESOLUTION REGARDING ADHERENCE TO THE FACULTY MANUAL 
FS94-4-2 P 
Whereas, The Clemson University Faculty Manual sets forth those University policies and 
procedures approved by the Administration and the Board of Trustees which guide and regulate the 
actions of faculty, administrators, and trustees; and 
Whereas, Violations of the Manual are impermissible (see Page 2, Item C); and 
Whereas, The creation of a Screening Committee (to search for President Lennon's 
successor) of fourteen (14) persons is a violation of the Manual (see Page 10, Item L); 
Resolved, That though the Faculty Senate applauds the good intentions of the Board of 
Trustees in adding members of the Faculty and the Classified Staff to said Screening Committee, 
the Senate hereby reiterates its firm belief in the principle of adherence to the Faculty Manual as a 
fundamental aspect of the rule of law by which institutions must be governed; and 
Further Resolved, That a copy of this resolution be forwarded to the Chair of the Board 
of Trustees. 
This Resolution was unanimously passed 
by the Faculty Senate on April 12, 1994. 
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Division of Agriculture and Natural Resources & 
UNI-STE^SITTCollege of Agricultural Sciences 
DEPARTMENT OF AGRICULTURAL AND APPLIED ECONOMICS 
March 15, 1994 
To: Alan Schaffer, President 
Faculty Senate 
From: Ad Hoc Committee-Kellogg Proposal:-^ 
Larry L. Bau^r -i<\±mwx 
Leo Gaddis », 
Carl Thompson 
Jerry Waldvoge 
Sub: Committee Report 
Attached is the final report of the ad hoc committee on the Kellogg Proposal. If 
there are questions or you need further information, please let us know. 
BARRE HALL • BOX 340355 • CLEMSON SOUTH CAROLINA 29634-C355 • TELEPHONE 803/656-3225 • FAX 803/656-5776 I 
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Report of the 
Ad Hoc Committee on the 
Kellogg Proposal 
Introduction 
This committee was appointed by Faculty Senate President Alan Schaffer at 
the direction of the Senate Executive/Advisory Committee. The charge was to look 
into "the way in which the Kellogg proposal has been put together and the nature of 
the proposal itself." The committee met several times to study and discuss 
numerous documents from within Clemson University and from various other 
sources. 
It is evident from our investigation that the Kellogg Foundation has been 
interested for some time in the reorganization of land grant universities to 
accomplish expanded outreach programs directed toward addressing and solving 
social problems. It is also evident that the administration of Clemson University has 
"bought into" this philosophy. We appreciate the need that such problems be 
addressed, but contend that there are other agencies currently involved, and that the 
solution of societal problems should not be the "reason for being" of a land grant 
university. An important part of the mission of a land grant school is to deal with 
such issues; however, the overall mission is much more broadly defined to include 
basic and applied research, and teaching a broad spectrum of the sciences and 
complementary arts. 
The Proceedings from the National Presidents' Invitational Forum on 
Outreach, held in Lajolla, California, February 28-March 2, 1993 and partially 
funded by the Kellogg Foundation, contains the following statements: 
• "If there is, indeed, a growing belief that the time has come to reconsider the 
mission of the public research university with the aim of broadening and 
deepening its outreach activity, then we should examine the internal conflicts in 
our institutions that are barriers to an increased outreach posture." 
• "The traditional disciplines remain disparate, even isolated, on our campuses, 
making it difficult to obtain agreement on the worth of.the academic activities of 
those whose work is essentially interdisciplinary." 
• "The hope is that this Forum can contribute significantly to the re-creation of 
universities that are connected to the public and that "matter" in the day-to-day 
lives of its citizens." 
• "Next Age Leaders will be people of vision, people who can see the big picture, 
people who can deal with ambiguity, people who can face chaos." 
• "The W.K. Kellogg Foundation is investing in leadership development for 
outreach program because we care about the future of this country. Our 
universities have a tremendous opportunity, but there are many people in this 
country who feel that (you're) not serving the people." 
2 
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This conference was attended by several Clemson University administrators and 
Board members. The philosophy expressed at this forum is clearly visible in the 
Kellogg proposal. Clemson University has participated in Kellogg initiatives of 
similar philosophy; for example, the Palmetto Leadership Program started in 1988, 
and the Visions for Youth program that was begun a year or two later. 
The Kellogg philosophy is evident in the summary of conclusions from a 
Clemson University Land Grant University Restructuring Task Force "Think Tank / 
Committee" (February 1991): "Lack of... public service by other (non Cooperative 
Extension) components of the university ... considered a weakness. The need for 
public service ... is obvious...; restructuring is needed. Further... restructuring effort 
... is essentially an expansion of the present duties of members of the university." 
An article by James Meyer in Science (p. 881, 1993) is quoted as follows: "The 
development of leaders and colleges... for responses to societal concerns ... is 
critical to survival of land-grant colleges of agriculture. A new sponsoring 
organization is needed to aid in this effort. With a new intellectual foundation, then 
and only then should a new national organization be instituted." 
In order for a major re-emphasis or reorganization of Clemson University to 
take place, the support and input of all constituencies will be essential. This 
committee concludes this is not currently the case at Clemson. At a pre-proposal 
meeting in August of 1993, Dan Moore, Vice President of Programs at the Kellogg 
Foundation, discussed the importance of "buy-in" on the part of staff, faculty, and 
students. Since "bottom up" failed for lack of institutional support, and "top down" 
failed for lack of stake holders and a sense of detachment on the part of faculty, he 
urged "strong centralized vision and highly empowered decentralized action 
centers." Clemson University followed this advice in the structuring of the Kellogg 
proposal concept teams. 
Background 
The process of developing the Kellogg proposal was officially begun in May 
1993 with a "Kickoff-Brainstorming Session," and a visit by Richard Foster of the 
Kellogg Foundation. In June, the eight "concept teams" were appointed. These 
were chaired by three administrators with faculty rank, three administrators without 
faculty appointment, and two "regular" faculty. There were 89 persons on the 
teams; 51 had faculty rank at Clemson University; 29 of these had at least some 
administrative appointment. Therefore, only 22 could be classified as "rank and 
file" faculty. There were 14 additional Clemson University employees who did not 
have faculty appointments; 13 held administrative positions. Including ten students, 
75 of the team members were associated with Clemson University, leaving only 14 
from outside the university. Of these, two were from South Carolina State 
University, both with administrative appointments; there was one representative 
from Tri-County Tech, and one from The South Carolina Board of Technical and 
Comprehensive Education. The meager representation of South Carolina State 
University and the technical education system raises a question about their status as 
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"equal partners" in this restructuring effort. At the Kellogg debate on February 17, 
1994, Dr. Steve Stevenson stated that his informal discussions with faculty at Tri-
County Tech and South Carolina State indicated their lack of knowledge about an 
association with Clemson University on a Kellogg proposal. An observation was 
made by a leader of student government, who was a member of a concept team, 
that "the same people always seem to represent the faculty on university 
committees"; the Kellogg proposal concept teams were no exception. 
The final proposal was submitted on October 29, 1993. There was a Kellogg 
site visit on January 28, 1994. Substantial revision of the proposal was suggested. 
This constitutes further evidence of effort on the part of Kellogg Foundation to 
impose their particular social philosophy on Clemson University. 
Conclusions 
1. The request for proposal from the Kellogg Foundation was a reasonable request 
for the College of Agriculture to look at reorganization. The appropriate 
involvement of Clemson University in the initiative was an administrative 
decision strongly encouraged by the Kellogg Foundation. It is apparent that the 
administration made a decision to expand this initiative to include the entire 
university. 
2. Efforts were made on the part of the administration to have faculty 
representation on the concept teams. However, the committee feels any claim 
that the proposal is "faculty driven" or a "bottom up" initiative is not valid. The 
Faculty Senate, the body that officially represents the faculty to the 
administration, was not consulted in developing concept teams or in writing of 
proposal. 
3. The proposal includes no indication of efforts to study and assess the results of 
reorganization at other universities. 
4. There needs to be improved communication from the administration to the 
faculty. The faculty is apprehensive about expected conclusions and outcomes 
of the proposed study. Communication during the study process is needed to 
alleviate further apprehension. Part of this can be accomplished through public 
dialog, similar to the February 17 session, but this form of communication is 
expensive. The relatively small attendance at that session is perhaps an 
indication that faculty are busy and not necessarily indifferent to the contents of 
the proposal. 
5. There are expressed concerns in South Carolina, and in the nation, that 
universities are not addressing the needs of society. These concerns are not 
being effectively countered and the result is severe budgetary pressure on higher 
education. One of the challenges of a university president is to articulate the 
benefits of a college education to society, as well as to individual degree 
recipients. Legislators and their constituents must be made more aware of the 
substantial benefits of universities to society. 
4 
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6. Failure to properly promote this project has led to increased polarization 
between faculty and administration, despite the stated goal of the initiative to 
"eliminate barriers." 
7. The expenditure of funds for this study phase is perceived as excessive and 
risky. The $100,000 grant requires three to one matching funds, i.e., $300,000 
from the university budget. Faculty resources are also taken from the 
educational mission. In a cost/benefit framework, the benefit is the plan for 
reorganization. The costs are the expenditures of time, effort, and money. The 
committee questions if the true cost is worth the money Kellogg provides. 
When 89 people are involved in writing a proposal that will result in a 
$100,000 grant, questions of efficiency and utility are raised. 
8. The final proposal is ambiguous and difficult to interpret. Many faculty feel the 
project is not worthy of participation. Those directing the Kellogg proposal are 
the same as those involved with Strategic Planning, TQM, etc., and the majority 
of "regular," or rank and file faculty have significant concerns and doubts about 
these initiatives. 
The general conclusion of the committee is that The Clemson University 
Kellogg proposal is an inappropriate response to a proposal from the Kellogg 
Foundation to further its philosophy of addressing social problems. We have no 
quarrel with the goals of the Kellogg Foundation, in fact they are to be applauded 
for their philanthropic efforts. We further agree that there is an appropriate place 
within Clemson University for such efforts; the Cooperative Extension Service, and 
various other departments. Our primary concern is that caution be exercised before 
imposing this philosophy on the entire university, which by its mandated mission 
must be broadly focused in its teaching, research, and outreach programs. 
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REPORT TO THE FACULTY SENATE ON ENVIRONMENTAL CONCERNS 
INVOLVING THE CLEMSON UNIVERSITY GOLF COURSE 
Background to the present concern of the Faculty Senate: Peggy La Point of the Foothills 
Chapterof the Sierra Club came to the Executive Committee of the Faculty Senateon 31 March 
1993 and presented a seriesof concerns that the Club had concerning the design and construction 
of the Clemson University Golf Course as outlined in a document entitled "A PROPOSAL TO 
THE ADMINISTRATION OF CLEMSON UNIVERSITY FROM THE FOOTHILLS GROUP 
OF THE SIERRA CLUB". No endangered species live in the creek and the wetlands do not 
exceed 9 acres. Following herpresentation, Jerry Waldvogel and GaryPowell were charged with 
investigating these concerns and, if warranted, drafting a resolution of concern for the faculty 
senate. We contacted Gerald Vander Mey, Campus Master Planner, and Jack Wilson, Associate 
Vice President for Facilities Management and Planning. It was clear from those conversations 
that there had been a number of meetings and discussions and that many of the Sierra Club 
concerns had been already considered. We then met for an hour on 5 April 1994 with Jack 
Wilson and Jeff Martin, Continuing Education/Conference Center Complex Director, who is in 
charge of the project. 
History: The golf course is not a new project but has been developing since April, 1989. 
Consultants said that a golf course is an essential component of a facility for continuing 
education. After approval on campus, the project was approved by the Commission on Higher 
Education and its Facilities Committee. A condition of approval was that the golf course be self 
supporting and that state funds not be involved. The present facility is funded by membership 
revenue, private donations and a $2.2 million loan. Any excess funds are to be used towards 
paying the bonds for the performing arts center. Jeff Martin made a presentation to the Faculty 
Senate Executive Committee when John Luedeman was President. 
Faculty who have been involved in planning for the golf course (at least to some degree) 
include John Kelly and Landon Miller, Horticulture, Larry Allen, Parks, Recreation and Tourism 
Management, Don Ham, Forestry, and Ronald Kendall, Environmental Toxicology. This group 
made a presentation last year suggesting emphasis on program areas that are significant for 
Clemson University: handicapped accessibility and an environmentally friendly design and 
operational plan. Implementation of these suggestions has been severely limited by the 
admonition from CHE that no state funds are to be used for the golf course. This admonition 
precludes faculty or graduate students working on projects associated with the CU golf course, 
unless funded privately. This admonition has been maintained at the expense of limited 
implementation ofthese faculty generated plans. Statutes and legally mandated requirements are 
apparently being met. The Clemson University Foundation has the ultimate fiscal responsibility 
for the golf course project.
Following the request for proposals, Keenan and Beecham was chosen to coordinate the 
project. Stevens and Wilkins, Columbia designed the Continuing Education Center and DeVictor 
- Langham designed the golf course. Landscapes Unlimited, Lincoln, Nebraska will do the site 
construction and Riverside Golf, Jacksonville, FL is to manage the golf course when it is 
finished. Steve Nichols and Duncan Newkirk were environmental consultants. This course is 
designed to retain effluent through the use of underground pipes, swales, sand, and berms. The 
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accepted standard is to retain 1" of water for 24 hours; the current design will accommodate this 
standard. A wetland will be created to help polish the runoff. In response to input, hole #4 was 
redesigned to cross the creek only once. Donald Ham, Forestry, visited part of the site once with 
Jeff Martin and Jack Wilson, under less than optimal conditions, and before the course plans had 
been finalized. Some trees were marked not to be cut but the survey is incomplete and needs 
to be repeated now that centerlines for the fairways have been cut. Cutting along the banks of 
the stream is to be done by hand rather than using heavy equipment. The baseline water study 
was done by Texidyne and the report received on 29 March 1994. A buffer zone exists between 
the course and the highway but access to the course will not be further controlled. Walking paths 
connecting the Conference Center to the Horticulture Garden and moving the cross-country 
course are not part of the present plan solely because of the expense but will be added at a later 
date. Approval from the Savannah office of the US Corps of Engineers is pending for use of 
some 34 acres of lake frontage. As a condition of approval, the Corps will require a monthly 
report from the managers on the fertilizers, pesticides, and herbicides that are used on the course 
and will specify the water quality moving from the course into the lake. Construction on the golf 
course will likely begin May 1 and construction on the Conference Center in June if no further 
delays are encountered. The golf course as related to research was described in the March, 1994 
issue of Golf Course News, pp. 22-3, 67. 
As part of the fund raising effort, Jeff Martin stated that he had personally met with 
between thirty and fifty clubs and groups from surrounding communities since setting up the 
development officefor the project in June, 1992 with Kathy Fox. Thesepresentations necessarily 
involved sharing maps of the golf course and they are now on their second printing of 1000. J. 
Wilson and J. Martin have met with Sierra Club representatives four times since November 2, 
1993. Nick Lomax, Vice President of Administration, Jack Wilson , Peter Langham and the 
environmental consultants went over the Sierra Club Proposals item by item in a meeting on 21 
March 1994. Their conclusions were shared with us on our meeting of 5 April 1994. 
Two emphases were suggested for the Clemson University Golf Course: accessibility to 
disabled individuals and a standard-setting environmental plan. The first emphasis has been 
implemented by Larry Allen. He is in the process of raising the $100,000 required to help 
provide some of the key features: a golf path eight feet wide to accommodate both a golf cart 
and a wheel chair, access with no more than 5*2 grade to all tee boxes and two accesses with no 
more than 5% grade to every green, to mention two. These and other design features set the 
national standard (no standards in the Americans with Disabilities Act are available) for access 
of golf course for handicapped individuals and have provided Clemson University with 
considerable positive attention already. The golf course represents a significant opportunity for 
students in RPA to do internships and learn about management of such facilities. By contrast, 
some environmental concerns remain. Judith D. Caldwell, Chair, Campus Landscape Committee, 
has met with Jeff Martin twice and she has provided us with copies of her correspondence with 
Jack Wilson. John Kelly has commented on environmental concerns. Apparently, the design of 
the course is adequate in the sense that it meets all minimum standards. However, the course 
does not set national standards for protection of the environment. Jeff Martin commented that 
while such standards are conceptually interesting and would be nice for Clemson University to 
fulfill, they are both very expensive (an additional $4 million?) and may not be necessary in this 
setting. That is, the environment of the CU golf course is not as sensitive as in Kiowah Island 
where more elaborate designs have been implemented. 
Several advisory groups for the golfcourse already exist. They include a faculty contact 
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group of Professors Allen and Kellyappointed by the Provost, the Continuing Education advisory 
group consisting of Ralph Elliott and Eric Snyder, a Board of Directors, Nick Lomax, Gary 
Ransdell, John Newton, John Harris (Pauley's Island) and Warren Owen (Hilton Head), and an 
Advisory Committee drawn from the golf club membership which has not yet been appointed. 
Conclusion: The golf course is close to becoming reality; actual construction will begin soon. 
The golf course, in additional to being important for the Continuing Education Center, will be 
a significant resource for several academic programs. Many of the concerns given in the Sierra 
Club report have already been considered and addressed by professionals involved in the 
implementation of the golf course plan. However legitimate concerns, at least some of which 
were compromises based on costs, still exist. Concerned groups and individuals, both from the 
community and from the campus continue to come forward with concerns. The Faculty Senate 
is not the appropriate body to enter further into the specific details of the implementation of the 
golf course. 
An oversight committee should be formed, perhaps by expanding one of the above 
advisory committees, which meets regularly so that individuals and groups can share their 
concerns in a formal and professional manner. Further, that advisory committee should have 
representation so thatthere is oneresponsible group where those concerned with theenvironment, 
the various special aspects related to the programs of the university (see above), those living in 
the community adjacent to the course, representatives from Keenan Beech and Company and the 
eventual golf course users can interact. This group needs to meet intensively starting now and 
through during the construction of the course and continuing regularly during the normal 
operation of the golf course. 
Jeff Martin can be contacted at his office in the Clemson House. Tel: 656-4405 FAX: 
656-0757. 
Respectifully submitted: 12 April 1994. Gary Powell and Jerry Waldvogel 
Attachment J (1 of 2) 
RESOLUTION ON FACULTY ENVIRONMENTAL CONCERNS 
REGARDING THE PROPOSED CLEMSON UNIVERSITY GOLF COURSE 
FS94-4-3 P 
Whereas, Faculty and community groups have expressed concern regarding the 
environmental impact and management objectives of the proposed Clemson University Golf 
Course; and 
Whereas, Clemson University, through its Strategic Plan, has publicly dedicated itself to 
becoming a leader in environmental issues and community outreach; and 
Whereas, Although current plans for the golf course appear to meet minimal federal and 
state regulations for environmental quality, more could possibly be done to ensure "state-of-the-
art" environmental management and thus, the University's public image as an environmental 
leader; and 
Whereas, There currently exists on campus the faculty expertise needed to adequately 
assess issues of environmental impact and overall golf course management; and 
Whereas, Meaningful discussions among the various administrators, fund raisers, 
developers, planners, and environmental experts involved with the golf course project are now 
hampered by the existence of several disparate committees and advisory group; 
Resolved, That the Faculty Senate strongly encourages the following action be taken: 
1. Those associated with development of the Continuing Education/Conference 
Center Complex hold a public meeting to afford interested parties an 
opportunity to present environmental and management concerns related to the 
golf course. This meeting shall take place before construction of the golf course 
actually beings. 
2. Establishment of a University/City Golf Course Advisory Committee which 
shall meet intensively, starting immediately, to help direct construction of the 
golf course and plan its long-range environmental goals. This group shall 
consist of representatives from the golf course board of directors and pre 
existing advisory groups, PLUS the course developers (Keenan Beech & 
Company) and concerned faculty with programmatic interests in the golf 
course. The Committee shall also include a representative from neighboring 
residential areas impacted by the course, as well as one person to speak for local 
environmental groups. The regular meetings of this Advisory Committee 
should serve as a forum for individuals or groups not otherwise represented on 
the committee. 
This Resolution was passed by the 






















































































































































































1. Call to Order. President Walt Owens called the meeting to order at 3:31 p.m. 
2. Approval of Minutes. The Faculty Senate Minutes dated April 12,1994 were 
approved as written. 
3. Election of Senate/Faculty Representatives to Univeristy Committees. Motion made 
by Vice President/President-Elect A. B. Bodine to suspend normal voting rules and elect by 
plurality was seconded by Senator Tom Jenkins and passed. Senators then marked their ballots. 
4. Committee Reports 
a. Committee Reports 
Welfare Committee. Senator Allen Turner stated that there was no report, 
but that the Welfare Committee will meet at 10:00 a.m. on Wednesday, May 11th in Room 234 
Brackett Hall. 
Finance Committee. Senate Alternate Mary Laforge stated that there was no 
report from the Finance Committee. 
Policy Committee. Senator Ron Thurston stated that this Committee will 
meet soon. Items that will be addressed by the Policy Committee include: revisiting the Report of 
the Committee to Study the Role of Department Heads; reconsidering the issue of credit towards 
tenure which was passed by last year's Policy Committee and Faculty Senate; and looking at the 
issue of ethics for faculty. 
Research Committee. Secretary David Leigh stated that there was no report. 
Scholastic Policies Committee. Senator Webb Smathers stated that there 
was no formal report, but reminded the Senate of ongoing items: the development of a University-
wide Honor Code and the evaluation process of classroom teaching. New items to address are 
grade inflations and how they may be linked to student evaluations and the "black market" 
registration process by some students. 
b. University Commissions and Committees 
1) Executive/Advisory Committee - President Owens reported on two 
meetings of the Faculty Senate Executive/Advisory Committee during which resolutions were 
drafted regarding the delay of restructuring until the new president is in place and salary increases 
for administrators not to exceed faculty increases. The Committee suggested that President Owens 
meet with Board of Trustees Chairman, Bill Amick, regarding the Presidential search and 
reorganization. During thisvery positive meeting onMay 5th, Mr. Amick stated thattheBoard 
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shares the Faculty Senate's desire to decrease the size of administration and focus on teaching, 
research and service. The suggestion of a Senate select committee to study the size of 
administration and how to save money was well received by Mr. Amick, who asked that reports 
be forwarded to the appropriate task force. Based on this conversation, President Owens stated 
that the draft resolution to delay restructuring by the Executive/Advisory Committee was untimely. 
5. President's Report - President Owens offered the following information: 
a) Congratulations to Professor (and Senator) Fran McGuire, Department of 
Parks, Recreation, & Tourism Management, who was recently awarded the Centennial 
Professorship. 
b) Professor Joel Brawley, Department of Mathematical Sciences, was elected 
by the full professors to serve on the Presidential ScreeningCommittee. 
c) That the reason he is in the position of President of the Faculty Senate is 
because he has been deeply concerned with the problems that are pervasive on this campus and 
others. During President Owens' tenure with the Governor's Office, he was struck by the 
Governor's lack of power and the inability of the Commission on Higher Education to deal with 
these crucial problems. He realized that service on the Faculty Senate was one way to work to 
improve higher education. President Owens' priorities for the next year include: getting the best 
president possible for this University; building a working relationship between faculty leadership 
and the Board of Trustees; holding things together until the new president is in office; and specific 
charges outlined to each Senate standing committee. 
d) The nomination of Roger Rollin to the Task Force to Study the 
Reorganization of the Non-Academic side of the University. President Owens asked for 
suggestions of names to forward to the Task Force on Staff Rewards and asked if a senator was 
particularly interested in serving on the Athletic Council (Senator Pat Smith will serve on the 
Athletic Council). 
e) That he has accepted the invitation of the Board of Trustees to attend their 
meetings, and will report on academic issues and concerns to the Board's Educational Policy 
Committee. President Owens will invite members of the Board to attend Faculty Senate and 
Executive/Advisory Committee meetings. 
f) That Representative Harry C. Stille spoke with the South Carolina 
Conference of Faculty Senate Chairs about the restructuring of the Commission on Higher 
Education. Of the three bills presently in the House, the Senate Education Bill is judged to have 
the best chance, and may be attached to the Budget Bill. 
g) That due to finances, the Council of Deans has approved a resolution to 
cancel the Mid-Year Check. 
h) A plan for campus parking garages (Attachment A) which will be referred to 
the Welfare Committee for consideration. 
6. Old Business 
a. Senate Alternate Jerry Waldvogel asked if anyone had attended the meeting 
called by the Foothills Sierra Club. During discussion, it was decided that the Faculty Senate had 
made its statement and that recommendations were clear. It was suggested that communications 
continue between the University and the Sierra Club, but that no additional action was required by 
the Senate at this point. Senator Gary Powell informed the Senate that Nick Lomax met with the 
Joint City/University Committee about this issue, and that this meeting was considered to be the 
public forum requested by the Senate. As a point of information, Senator Powell noted that holes 
#3, #4, and #5 on the Golf Course have been adjusted so that they do not cross the street. 
7. New Business 
a. Vice President/President-Elect Bodine stated that in light of President 
Owens' meeting with Mr. Amick, in addition to a means of communication with the Board, that the 
Resolution to Delay University Reorganization from the Executive/Advisory Committee be tabled. 
Senator Ken Murr announced a "point of order" to change motion from tabling the resolution to 
postponing indefinitely the Resolution to Delay University Reorganization. Vote to postpone the 
resolution indefinitely was taken and passed (Attachment B). 
b. Senate Alternate LaForge submitted the Resolution on Administrative Raises 
from the Executive/Advisory Committee. Following friendly amendments from Senators Rollin 
and Murr and discussion, vote to accept resolution was taken and passed unanimously (Attachment 
C) (FS94-5-1 P). 
8. Adjournment. President Owens adjourned the meeting at 4:20 p.m. 
DavidLeigh,Secretary 
Cathy Toth Sturkie, Staff Secretary 
Senators absent: S. Lewis (N. Ferguson attended), H. Behery, R. Doost (M. LaForge attended), 
S. Barbary, M. Dixon, Lois Lovelace Duke, S. Oldaker (P. Smart attended), B. Hare (J. 
Waldvogel attended), R. Williams 




TO: Council of Academic Deans 
FROM: DeWitt Stone -^3^S* 
Assistant Vice President for Academic Affairs 
DATE: March 29, 1994 
RE: Parking Structures Map 
The committee consisting of Deans Barker, Boykin, and Trapnell and myself met 
on March 28. Attached is our suggestion for the designated "no parking structures" 
area. Some notes: 
A. site reserved for expansion of Hunter Laboratories 
B. site reserved for Civil Engineering/Textiles building (ground floor needed 
for heavy equipment) 
C. site reserved for future academic building (ground floor needed for 
student gathering/study space per Campus Master Plan) 
1-3 sites previously discussed for future parking structures. 
We believe that the Council should approve this delineation of the central campus 
core and historic district and endorse the concept that parking structures should be 
placed outside of this area. 
DBS:jak 
cc: Gerald Vander Mey 
MOORMAN HOUSE • BOX 3451713 • CLEMSON. SOUTH CAROLINA 29634-5170 • TELEPHONE B03«56-1400 • FAX 803*56-0474 
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GLEIMISOISr 
FACILITIES PLANNING AND DESIGN 
6 May 1994 
MEMORANDUM 
TO: Dee Stone 
FROM: Mark Wright, 
RE: Parking Structures 
As you are aware, the Facilities Planning Committee during the April meeting tabled the Deans-
parking structure recommendation. Both Joe Granger and Walt Owens wanted to review the 
recommendation with their respective constituents. 
Joe has forwarded the enclosed memo which will be distributed with the next meeting agenda
(The next meeting will probably be in June.) The Deans may want to respond to this idea As 
additional information, a previous conceptual study has shown that an underground structure 
south of Sikes Hall is possible but very expensive. 
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PARKING AND TRAFFIC CONTROL 
April 21. 1994 
Memo To: Facilities Planning Committee 
From: Joe Granger, Chairman ^A<
Traffic and Parking Committee 
Re: Recommendation of the Parking Task Force to explore multi-use options for parkina 
structures " 
and 
Recommendation of the Council of Academic Deans that no parking structures be 
constructed in the spine of campus (as defined on a campus map) 
The Facilities Planning Committee is scheduled to consider a recommendation of the 
Council of Academic Deans in May which, if passed would eliminate the opportunity to 
consider the existing parking area north of Long Hall and south of Sikes Hall as a site for a 
parking structure. Specifically, the recommendation has defined a region of campus which 
roughly coincides with the academic building region which is labeled "not to be used for a 
parking structure". 
The objectives of the Council of Academic Deans' recommendation include assurance 
that the academic community will not lose educational building space in the core campus
region. The recommendation also supports the "walking campus" philosophy which 
recognizes the value of having academic buildings closely spaced for class change times 
and other academic reasons. There are aesthetic reasons as well. 
We agree with the Parking Task Force philosophy of identifying and preserving multi-
use parking sites as part of the campus master plan. The vision and strategic goals of the 
University must include a provision to identify and preserve parking sites, such as the Sikes /
Long Hall parking site, which have the potential to satisfy the demand for parking during day
and evening hours for administrative, academic, and special events held in the auditoriums 
amphitheater and classrooms. 
We ask that the recommendation of the Council of Deans be modified to exclude the 
Sikes / Long Hall parking area from the region to be labeled "not to be used for a parking
structure". With the exception of the present Sikes Hall / Long Hall parking lot location, we 
support the recommendation to ban parking structures within the defined region. 
228 UNIVERSITY SQUARE • BOX 344014 • CLEMSON. SOUTH CAROLINA 29634-W14 . TELEPHONE 803*56-2270 
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There are several reasons that the Sikes/Long Hall parking area should remain as a 
location available for future construction of a parking facility: 
• From a safety aspect, we would support a modified version of the recommendation of the 
Council of Deans, as it would avoid mixing student pedestrian traffic during class change
times with core campus vehicular traffic. The site is on the fringe of the academic core 
and the Historic District, and is located adjacent to SC 93, one of the main traffic arteries 
into and around the academic core of campus. Aparking garage on this site could be 
located in such a manner that utilization would not place students walking in the 
academic core area at risk, while meeting the parking demand for a number of faculty 
staff, and guests. 
• Currently, the Sikes / Long Hall parking area supports daytime faculty and staff parking,
commuting student parking for evening classes, and special event parking for events held 
in Tillman Hall auditorium, Brackett Hall auditorium. Daniel Hall auditorium and the 
amphitheater. Special events held in this area, many of which appeal to the community 
at large, serve to enhance the image and good will of the University best when adequate 
and adjacent parking is available. We believe that it is in the best interests ofthe 
University and the community to leave the option open to convert the existing Sikes /
Long Hall surface parking area to a parking structure at a later time. 
• At the time the parking adjacent to Cooper Library is converted to building expansion, the 
Sikes /Long area parking will likely be utilized for access to the Library. As "nook and 
cranny" parking is eliminated within the campus core, this area might later provide a site 
for locating convenient parking via a well-designed parking structure to serve an 
increased population ofthe campus community. 
We encourage you to support the Council of Academic Dean's position on parking 
structures located within the defined academic region, provided the boundaries ofthe 
aforementioned region be redefined to exclude the Sikes / Long parking area. 
Attachment E (1 of 1) 
RESOLUTION TO DELAY UNIVERSITY REORGANIZATION 
Whereas, There exists at Clemson University an atmosphere of uncertainty regarding the 
missions and operations of the several task forces, an uncertainty compounded by the resignation 
of President Lennon and the search for his successor; and 
Whereas, The time frame set for the task forces requires that a significant portion of their 
work is to be accomplished during the summer when many faculty and students are not on campus; 
and 
Whereas, The reorganization of the University's academic and non-academic structures, in 
particular, is a matter of such far-reaching importance that Clemson's next president should be an 
active participant in such restructuring (as the recent job description for that position indicates); 
Resolved, That the Faculty Senate calls upon the task forces charged with proposing the 
re-structuring of the University's academic and non-academic units and the University 
Administration to delay deliberations upon and any implementation of University re-structuring 
until the new president is in place and can actively participate in and determine the merits of any 
proposed alternative organizational structures. 
This Resolution was Postponed 
Indefinitely at the May 10,1994 
Faculty Senate Meeting 
attachment C (1 of 1) 
RESOLUTION ON ADMINISTRATIVE RAISES 
FS94-5-1 P 
Whereas, University administrators have received raises (by whatever means) of more than 
thirty (30%) percent higher than those received by faculty in the past; 
Resolved, that the Faculty Senate hereby requests the Administration to take measures to 
insure that the average raises to be granted to the University administrators will not exceed the 
average percentage raise to be given to non-administrative faculty for the 1994-95 academic year. 
This resolution was passed unanimously 
by the Faculty Senate on May 10,1994. 
MINUTES 
FACULTY SENATE 
JUNE 14, 1994 
1. Call to Order. President Walt Owens called the meeting to order at 3:32 p.m. 
2. Approval of Minutes. The Faculty Senate Minutes dated May 10,1994 were 
approved as corrected. 
3. Committee Reports 
a. Committee Reports 
Welfare Committee. Senator Lois Lovelace Duke reported that this 
Committee had met on June 8th. The Welfare Committee is opposed to the parking plan which 
was submitted to them for consideration. During the fall semester, a recommendation regarding 
the preservation of the one-semester sabbatical will be presented, and the act of monitoring 
administrative growth will continue. 
Finance Committee. Senator Roger Doost reported that this Committee had 
met to prioritize issues for consideration. A resolution was read to the Senate by Senator Doost 
which will be presented to the Executive/Advisory Committee. 
Policy Committee. Senator Ron Thurston stated that the Policy Committee 
met on June 13th. 
Research Committee. No report. 
Scholastic Policies Committee. Senator Webb Smathers provided an update 
from the Calendar Committee which will recommend to alter the summer school sessions and 
length of summer classes. 
b. University Commissions and Committees 
1) Senator Pat Smith reported that this Committee met and was 
introduced to Rick Barnes, the new Basketball Coach, who stated that the players will portray a 
positive image for the University; that Paul Aaron, Compliance Director, has resigned his position 
effective August, 1994, and that this position will be filled; and that the Clemson University 
Baseball Team is #1. 
2) Senator Steve Stevenson, a member of the Budget Task Force, 
reported that deUberations are one-half complete. This Task Force will meet several times in the 
near future; and a recommendation will be brought forward, but will look nothing like the current 
system. 
3) Senator Harold Allen announced for Senator Gary Powell, on behalf 
of the Ulbrich Task Force, that "in spite of what was implied in today's newspaper, there was no 
contact between Provost Charles Jennett and the Task Force concerning Dean Robert Waller." 
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5. President's Report - President Owens discussed the following items: 
a) that Phil Prince will be Acting President of Clemson University. Mr. Prince 
is on the campus and is attending meetings, and will remain on campus until he begins his new 
duties. President Owens issued a statement expressing the Senate's full cooperation and 
assistance. 
b) that he sent an invitation to each member of the Board of Trustees to the 
FacultySenateand Executive/Advisory meetings. 
c) the names of members on the Faculty Senate Select Committee on 
University Re-Structuring. Roger Rollin, Chair, Jack Flanigan, Fran McGuire, Bhuvenesh 
Goswami, Madelynn Oglesby, Peggy Cover, Budd Bodine, Tom Dobbins, Bill Surver, Cecil 
Huey, and Peter Lee. This Committee is appointed in the spiritof cooperation to plan for a better 
University. The progress of this Re-Structuring Committee will be forwarded to the University 
Task Force on Re-Structuring. SenatorRollin invitedall senators to attend meetings. 
d) a plea for nominations for President of Clemson University to be sent to the 
Secretary of the Board of Trustees. The deadline for nominations has been extended. 
e) request to senators for the amount of non-reimbursed business expenses 
they have spent for professional costs that were previously reimbursed. 
f) the Educational Policy Committee of the Board of Trustees. President 
Owens provided a Faculty Senate Report and emphasized what the Senate would like to see on 
campus: quality and quality of learning, a change in the University environment, and 
professionalism. 
6. Old Business 
a. Senator Rollin asked for an update on the status of the Faculty Manual 
Committee. Following discussion it was decided that this Senate resolution, which was changed 
by the Provost, would be returned to the Policy Committee. 
b. President Owens mentioned that the Senate will reconsider the salary issue 
in more detail using data from the Office of Institutional Research, and that salary equity to take 
care of past salary inequities should be considered first. President Owens will discuss this concern 
with the Provost, cts: Remind Walt to discuss this with provost - make a note that in C&I dept. 
heads make a lot of $ - listen to tape. 
7. New Business 
a. The floor of the Senate was opened for additional nominations to the 
Grievance Board. There being none, motion was made to accept nominations by acclamation as 
elected members to the Grievance Board, which was seconded. Vote was taken and Beth Helsel 
and Frank Tainter were unanimously elected. 
b. Senator Thurston moved that the Report of the Policy Committee regarding 
the Role of Department Heads be submitted for discussion. A two-thirds vote to bring this item to 
the floor for discussion passed unanimously. Senator Thurston then submitted and read this 
Report dated June 14,1994 (Attachment A). 
Senator Rollin then read and explained the rationale for the Resolution 
regarding Length of Service and Evaluation of Current Department Heads (Attachment B). It was 
particularly noted that if this Resolution is adopted, the provision that department heads will serve 
at the pleasure of their deans will not change. Following a friendly amendment which was 
accepted, Senator Thurston moved that that the Faculty Senate adopt the resolution as written and 
amended as a substitute to the Wixson Committee's Recommendation Item #6. There being no 
further discussion, vote was taken and resolution passed (Attachment C) (FS94-6-1 P). 
Senator Thurston commented that Items 1-5 of the Wixson Committee 
Recommendation were commendable, and moved that the Faculty Senate approve these five items. 
Motion was seconded and discussion followed. Senator John Huffman offered a friendly 
amendment to the motion to accept Wixson Committee Recommendations 1-5 as submitted and 
substitute Resolution FS94-6-1 P as Recommendation Item #6. Vote was taken to accept amended 
motion and passed unanimously. 
c. Senator Smathers reported that he had looked into the proposed Travel 
Management Program, and had requested additional information from Vice President for Business 
& Finance, David Larson. Most faculty with whom he has spoken are adamantly opposed to a 
University Travel Management Program. President Owens informed the Senate that the Council of 
Deans will appoint a committee to obtain a better understanding of this proposal, and that Senator 
Smathers would be a member. 
8. Adjournment. President Owens adjourned the meeting at 4:52 p.m. 
"I^^AjEL 
David Leigh, Secretary 
>H-\Att ^£?£tv L 
Cathy Toth Sturkie, Staff Secretary 
Senators absent: B. Bodine (N. Ferguson attended), S. Lewis, J. Rathwell, S. Cross, D. Hutton, 
R. McElreath, J. Flanigan, C. Isbell, S. Amirkhanian, M. Dixon, D. Leigh, A. Turner, S. Oldaker 
(P. Smart attended), J. Gilreath, G. Powell, R. Williams 
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Faculty Senate Policy Committee Report 
June 14, 1994 
On June 13, the Policy Committee of the Faculty Senate met and 
considered the report from the Committee to Study the Role of 
Department Heads as approved by the Council of Deans on 4/25/94. 
This Committee was chaired by Dean Wixson. 
That Committee recommended the following changes for approval by 
the Faculty Senate and incorporation into the Faculty Manual. 
1. The title of department head will be retained, and the heads will 
continue to serve at the discretion of the dean of the college with 
advice of the faculty. 
2. Terms of appointment shall be for four years, renewable once 
normally. 
3. The department head shall submit a written statement of 
administrative goals and objectives for the department at the 
beginning of each year, to be shared with the department faculty and 
college dean. The department head shall submit a written report on 
his\her administrative accomplishments to the faculty and for the 
dean's evaluation at the end of the academic year. 
4. A formal evaluation of the department head will be conducted by 
a committee elected by the faculty at the beginning of the head's 
fourth year in office. This committee will consist of a minimum of 
(3) and a maximum of (5) senior faculty, one of whom will be a 
representative from outside the college who is appointed by the 
Provost. 
The committee will interview all faculty members in the 
department, review the department heads' previous statements of 
goals and objectives, and conduct a secret ballot vote of the 
departmental faculty concerning reappointment of the head. The 
report of the committee and record of the faculty vote shall be sent 
to the dean, department head, the department and the Provost. 
5. Department heads considered for renewal beyond two terms will 
be evaluated by the same process outlined in Recommendation #4. 
Attachment T\ (2 of 2) 
Policy Committee Report 
6/14/94 
Page 2 
6. Department heads currently in office shall serve and be evaluated 
for renewal under the procedures in effect at the time they were 
appointed. This does not apply to acting heads. 
The Policy Committee commends Dean Wixson's Committee 
for accepting many of the recommendations related to 
length of service and evaluation of department heads put
forth by the 1993-1994 Faculty Senate Policy Committee. 
Accordingly, the Policy Committee voted unanimously to 
recommend that the Faculty Senate accept 
Recommendations #1 through #5 as stated in the 
Committee's Report. 
However, the sixth (#6) recommendation of Dean Wixson's 
Committee, which would exempt current department heads 
from the regulations concerning length of service and 
faculty evaluation of department heads, was found to be 
unacceptable by the Policy Committee. Accordingly a 
resolution was proposed (attached) and it was unanimously 
voted to recommend to the Faculty Senate that this 
resolution be presented to the Provost as a substitution 
for the Wixson's Committee Recommendation #6. 
I 1 
Attachment E (1 of 1) 
RESOLUTION REGARDING LENGTH OF SERVICE AND EVALUATION OF 
CURRENT DEPARTMENT HEADS 
WHEREAS, Recommendation #6 of the report from the Committee to Study the 
Role of the Department Heads, chaired by Dean Wixson, reads: "Department 
heads currently in the office shall serve and be evaluated for renewal 
under the procedures in effect at the time that they were appointed. 
This does not apply to acting heads;" 
And WHEREAS, The overwhelming majority of current department heads at 
Clemson University are not acting heads, and therefore this 
recommendation, if accepted, insures that current heads can continue to 
serve for indefinite terms at the pleasure of their deans, with the 
faculty having only subordinate input concerning evaluation of their 
department heads; 
And WHEREAS, Such a proviso has the effect of subverting not only the 
letter but the spirit of the Faculty Senate's Resolution FS93-11-1 P 
regarding departmental governance, but also subverts the Wixson 
Committee report itself, which is supposed to strengthen faculty 
participation in university governance by making department heads more 
accountable to their faculties; THEREFORE, 
BE IT RESOLVED, That the Faculty Senate strongly urges the Provost to 
reject Recommendation #6 of the "Report from the Committee to Study the 
Role of the Department Heads;" 0<^ ]^^r\\6v^l 
And, BE IT FURTHER RESOLVED, That thej/Faculty Senate urges the Provost 
to substitute the following —<WH»t recommendation for Recommendation 
#6: "Department heads who have served less than four years at the time 
of the adoption of this policy shall be considered to be beginning the 
first year of their first foui—year term of appointment, and department 
heads who have served four or more years at the time of the adoption of 
this policy shall be considered to be beginning the first year of their 
second four-year term of appointment." 
Rationale: It is in defiance of logic and common sense to propose a 
change in policy that presently affects almost none of the principals 
involved, and in many cases will not be applicable for ten, fifteen, or 
more years. Moreover, it is fallacious to argue that a change in policy 
of this kind violates some contractual principal, since the only 
"contract" department heads currently have is to serve at the pleasure 
of their deans. The compromise recommendation proposed above is not 
punitive but generous, for it holds out the possibility that a 
department head who has been serving for three years may serve for a 
total of eleven years and one who has served four or more years could 
serve an additional four years. The most objectionable effect of 
Recommendation #6 is that it sends the signal to faculty that it will be 
years before most of them will be able to participate significantly in 
the governance of their own departments. If accepted as issued, the 
Wixson Committee's report will further lower faculty morale, for all the 
good it gives, Recommendation #6 taketh away. 
Attachment C (1 of 1) 
RESOLUTION REGARDING LENGTH OF SERVICE AMD EVALUATION OF CURRENT 
DEPARTMENT HEADS 
FS94-6-1 P 
Whereas, Recommendation #6 of the Report from the Committee to Study the Role of the 
Department Heads, chaired by Dean Wixson, reads: "Department heads currently in the office 
shall serve and be evaluated for renewal under the procedures in effect at the time that they were 
appointed. This does not apply to acting heads"; 
Whereas, The overwhelming majority of current department heads at Clemson University 
are not acting heads, and therefore this recommendation, if accepted, insures that current heads can 
continue to serve for indefinite terms at the pleasure of their deans, with the faculty having only 
subordinate input concerning evaluation of their department heads; 
Whereas, Such a proviso has the effect of subverting not only the letter but the spirit of the 
Faculty Senate's Resolution FS93-11-1 P regarding departmental governance, but also subverts 
the Wixson Committee Report itself, which is supposed to strengthen faculty participation in 
university governance by making department heads more accountable to their faculties; 
Resolved, That the Faculty Senate strongly urges the Provost to reject Recommendation 
#6 of the Report from the Committee to Study the Role of the Department Heads"; 
Further resolved, That the Faculty Senate urges the Provost to substitute the following 
recommendation for Recommendation #6: "Department heads who have served less than four 
years at the time of the adoption of this policy shall be considered to be beginning the first year of 
their first four-year term of appointment, and department heads who have served four or more 
years at the time of the adoption of this policy shall be considered to be beginning the first year of 
their second four-year term of appointment." 
This resolution was passed unanimously 
by the Faculty Senate on June 14, 1994. 
MINUTES 
FACULTY SENATE 
AUGUST 25, 1994 
1. Call to Order. President Walt Owens called the meeting to order at 3:33 p.m. 
2. Recognition of Guests. President Owens recognized guests present at this meeting. 
3. Approval of Minutes. The General Faculty Minutes dated May 12, 1994 were 
approved as written; the Faculty Senate Minutes dated June 14,1994, as printed. 
4. Appointment to South Carolina Human Affairs Commission. President Owens 
announced that the State Senate has confirmed his nominee to this Commission: Professor of 
Parks, Recreation, & Tourism Management, Mabel Wynn. 
5. Committee Reports 
a. Committee Reports 
Welfare Committee. Senator Lois Lovelace Duke reported that this 
Committee continues to work on several items which include: faculty versus administrator salary 
increases and a payroll deduction insurance plan (sense of the Senate was taken and response was 
favorable). 
Finance Committee. Senator Roger Doost reported that this Committee had 
met several times during the summer. This Committee addressed the question of potential 
departmental borrowing. The administration assures the Finance Committee that no borrowing is 
permitted to cover current departmental expenditures. Items of a capital nature need to go through 
detailed channels of authorization prior to any expenditure. Senator Doost reported that the 
resolution concerning an external audit of the University was tabled by the Faculty Senate 
Executive/Advisory Committee; and urged all lo attend the presentation by Stephen Henry, 
Attorney. 
Policy Committee. Senator Ron Thurston stated that the Policy Committee 
will address pending material with expediency. 
Research Committee. Senator David Leigh submitted the report from this 
Committee (Attachment A), and stated that Gary Powell's name, as a faculty nominee, will also be 
forwarded to the Clemson University Research Foundation (CURF) Board. NSF funding seems to 
be developing priority areas, namely, new environmental initiatives and improving undergraduate 
science education. If you are interested in this information, contact Dr. George J. Gogue. There 
are collaborative opportunities in the Middle East in environmental research. If you are interested 
in this information, contact Dr. Gogue. A proposal writing workshop will be held on September 
16th. Each college is to submit five (5) people to attend. Registration forms need to be to Chris 
Thurston by September 5, 1994. 
Scholastic Policies Committee. Senator Webb Smathers stated that this 
Committee will meet soon to address several items carried over from last year, including a 
University-wide Honor Code, and the possibility for NFL money to be used for improvements in 
the classrooms. A Universitylevel committee is looking at a new teaching evaluation form to be 
1 
used throughout the University. New charges to this Committee include: grade inflation at 
Clemson University compared to peer institutions and graduate student stipends and fees in the 
semester in which they graduate. Senator Smathers stated that reorganization concerns regarding 
scholastic programs are too premature to address at this time. 
b. University Commissions and Committees 
1) Parking Advisory Committee - Senator Ken Murr reported that 
during the last meeting, the Employee Parking Review Board was briefly discussed. President 
Owens referred to this subject in his President's Report, and asked that interested faculty contact 
the Faculty Senate Office. 
2) Athletic Council - Senator Pat Smith announced that: the number of 
ineligible student athletes has dropped to 24 student athletes out of 510; preliminary results of a 
survey regarding attitudes towards the Athletic Department show that faculty are skeptical and that 
fiscal and financial policies are of most concern to faculty; student attendance policies will continue 
to be monitored; Steve Nelson has been hired as NCAA Compliance Attorney; and Vickery Hall is 
open to all freshman students with learning disabilities. 
3) Task Force on Academic Organizational Structure - Senator Gary 
Powell shared two models of reorganization with the Faculty Senate, reminded the Senate of the 
opportunities to respond to these models, and urged attendance at Town Meetings (September 7th 
at 2:00 p.m., and September 8 at 9:00 a.m., Strom Thurmond Institute). 
4) Budget Task Force - Senator Steve Stevenson stated that concepts 
brought forward from this Task Force will be different. It will be recommended that two groups be 
involved in setting and allocating monies that do not include mechanisms now used, with 
accountability and priorities set forth by the President of the University. Senator Stevenson urged 
senators to read the final report from this Task Force. 
c. Select Committee on Restructuring - Senator Roger Rollin stated that this 
Committee is the only faculty-wide group that has been following activities of the Academic and 
Non-Academic task forces since June; the only faculty-wide group that has sat in on those 
meetings and has had access to materials; and the only faculty-wide group meeting since June to 
deliberate the issue of restructuring. An Open Forum was published from the Select Committee 
containing five fundamental questions that every member of the Task Forces and University should 
ask. This Committee recommended: (1) a moratorium on the creation of new, non-academic 
administrative positions, (2) that the same rigorous, multi-tiered screening process that applies to 
faculty personnel decisions be developed for administrative personnel decisions, and (3) urged the 
Non-Academic Task Force to seriously consider an academic, rather than corporate, model for the 
University. The Select Committee will meet again on September 2 to formulate responses to Task 
Force Recommendations. Senator Rollin expressed appreciation to members of the Task Forces 
who worked hard and long and in good faith. President Owens expressed his thanks to members 
of the Select Committee and for all of their hard work. 
6. President's Report - President Owens submitted and discussed the President's 
Report. During discussion of the item regarding design drawings, it was decided that Dale Hutton 
and others will visit University Square to examine these plans. 
7. Old Business (None) 
8. New Business 
a. Senator Smathers explained the formation of the ad hoc Committee to 
Evaluate the Proposed Travel Management Program. The recommendation from this Committee 
was to perform a simple study by which a sample of University travel would be compared with 
that of a travel office. SenatorSmathers recommended opposing the ProposedTravel Management 
Program unless it can be determined that there are savings to departments and to the University, 
and to insure that it will remain as it is and not become institutionalized. A sense of the Senate was 
taken and vote to oppose Proposed Travel Program passed. 
b. President Owens informed the Senate of Attorney Stephen J. Henry's 
presentation, "Employee Rights - What You Need to Know" at 4:00 p.m. on Thursday, September 
15, 1994. Questions for Mr. Henry are to be forwarded to the Faculty Senate Office by Friday, 
September 2nd. 
c. The Board of Trustees/Faculty Senate Breakfast will be held on Saturday, 
October 1,1994 at 8:30 a.m. in the Virginia Shanklin Room of the Clemson House. 
d. The Chair of the Policy Committee, Ron Thurston, made a motion to 
consider Resolution on the Length of Service and Evaluation of Department Heads (Revised 8-23-
94) and to bring to the floor for discussion, which was seconded. Vote to bring Resolution to 
floor for discussion was held and passed unanimously. Senator Thurston then moved that the 
Faculty Senate approve this Resolution. Following discussion, vote to accept Resolution was 
taken and passed unanimously (Attachment B) (FS94-8-1 P). 
9. Adjournment. President Owens adjourned the meeting at 5:02 p.m. 
David Leigh, Secretary 
Cathy Toth Sturkie, Administrative Assistant 
Senators absent: J. Rathwell, (N. Ferguson attended), S. Oldaker (P. Smart attended), J. 
Gilreath, (J. Waldvogel attended), R. Williams 
Attachment A (1 of 2) 
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Attachment B (1 of 1) 
RESOLUTION ON THE LENGTH OF SERVICE AND EVALUATION 
OF DEPARTMENT HEADS 
(Revised 8-23-94) 
FS94-8-1 P 
Whereas, The Clemson University Faculty have indicated that they desire new criteria for 
defining the length of service and evaluation of department heads; and 
Whereas, The Faculty Senate, Dean Wixson's Committee and the Provost have worked to 
develop criteria for establishing the length of service of department heads, and methods to be used 
for evaluating department heads; 
Resolved, That the Faculty Senate recommends that the Provost approve, for the 
purpose of immediate implementation and incorporation into the Faculty Manual, the following 
criteria for evaluation and governance of the length of service of department heads. 
1. Department heads will serve at the discretion of the dean of the college with advice of the 
faculty. 
2. Terms of appointment for department heads shall be four (4) years, and given normal 
circumstances, the appointment shall be renewable only once. 
3. At the beginning of each academic year, the department head shall submit a statement of 
administrative goals and objectives for the department This statement shall be written, and 
shared with the departmental faculty and the dean. At the end of the academic year, the 
department head shall submit a written report on his/her administrative accomplishments to 
the faculty and for the dean's evaluation. 
4. At the beginning of the department head's fourth year in office, a committee shall be elected 
by the faculty of the department to conduct a formal evaluation of the department head. The 
committee shall have a minimum of three (3) and a maximum of five (5) senior faculty, one 
of whom will be a representative appointed by the Provost from outside the college. 
The committee shall conduct individual interviews with all faculty members in the 
department, review the department head's previous statements of goals and objectives and 
conduct a secret ballot vote of the departmental faculty on reappointment The report of the 
committee and a record of the faculty vote shall be sent to the dean, department head, the 
department and the Provost. 
5. Given special circumstances where a department head is considered for renewal beyond 
two terms, the aforementioned evaluation process will be repeated. 
6. A department head in office at the time of approval of this policy shall be scheduled for 
evaluation as determined by the dean, at least once every five (5) years. The evaluation will 
be performed in accordance with the policy outlinedabove in provisos #3 and #4. This 
does not apply to acting department heads. 
This resolution was passed unanimously 
by the Faculty Senate on August 25,1994. 
MINUTES 
FACULTY SENATE 
SEPTEMBER 13, 1994 
1. Call to Order. President Walt Owens called the meeting to order at 3:34 p.m. 
2. Recognition of Guests. President Owens recognized guests present at this meeting. 
3. Special Order of the Day. Acting President Philip H. Prince responded to questions 
received from Faculty Senate members. Questions and answers are on file in the Faculty Senate 
Office. 
4. Approval of Minutes. The General Faculty Minutes dated May 12, 1994 were 
approved as written; the Faculty Senate Minutes dated August 25,1994, as corrected. 
5. Committee Reports 
a. Committee Reports 
Welfare Committee. Senator Lois Lovelace Duke reported that she had 
spoken with Ron Herrin regarding the payroll deduction insurance program. Neither a carrier nor 
a company has been selected. At least two additional carriers have expressed an interest; therefore, 
a bidding process will take place. Senator Duke asked that the Faculty Senate forward a letter of 
endorsement to Mr. Herrin. Sense of the Senate was taken and passed. The Welfare Committee 
will meet on Tuesday, September 20, 1994 at 2:30 p.m. in Brackett Hall to consider faculty versus 
administration salary increases. 
Finance Committee. Senator Roger Doost encouraged Senate to attend 
presentation on September 15th by Stephen Henry; and discussed the Committee's Report 
(Attachment A). 
Policy Committee. Senator Ron Thurston listed items under consideration 
by this Committee: changing faculty evaluations; Faculty Manualchange regarding appointment of 
a person to the Communication Across Curriculum Advisory Board; Faculty Manual change 
regarding policy of appointment of the President of the University; the establishment of advisory 
councils of faculty reporting to colleges and the administration; credit for tenure for faculty 
transferring to Clemson University; and a Faculty Manual change regarding the title of Biomedical 
Professor. 
Research Committee. Senator David Leigh stated that this Committee had 
met to set two goals for the year: (1) to look at various research groups, centers, and organizations 
and people directing research activities on campus; and (2) look at the infrastructure for research at 
the University based on results from a survey. Five names will be forwarded as nominations to 
the Clemson University Research Foundation (CURF), and additional names may be forwarded to 
Senator Leigh as soon as possible. The next meeting of the Research Committee will be on 
October 4th at 10:45 a.m. in the Library of Olin Hall. 
Scholastic Policies Committee. Senator Webb Smathers submitted and 
discussed the Committee Report (Attachment B). 
1 
b. University Commissions and Committees 
1) Select Committee on Restructuring - Senator Roger Rollin updated 
the Senate by noting that reports received on September 1st are not those going to the Board of 
Trustees. This Committee has drafted reports to the Academic Reorganization and Non-Academic 
and Administrative SupportTask Forces. Copies of the Final Report will be made available to the 
Faculty Senate. 
2) Task Forceon Academic Organizational Structure - Senator Gary 
Powell stated that this Task Force met to discuss the Town Meetings that had taken place. Many 
questions still abound and the Task Force is determining the appropriate mechanism to deal with 
them. 
3) Parking Advisory Committee - Senator Ken Murr reported that 
during the last meeting, the Employee Parking Review Board was briefly discussed. President 
Owens asked that interested faculty contact the Faculty Senate Office. 
4) Facilities Planning Committee - Senator Dale Hutton provided an 
update on plans for the Military Heritage Plaza, the East Campus Student Activity Center/New 
Student Center, and the present review process and faculty representation (Attachment C). 
6. President's Report - President Owens reported that the Screening Committee had 
reduced the number of Presidential candidates to twelve (12), and that Louis Batson and Nick 
Lomax are the spokespersons for the Screening Committee. He further stated that members of the 
Selection Committee are: Board members Lawrence Gressette, Patty McAbee, and Doug 
Kingsmore; Scott Turner (Student Body President); and himself. 
President Owens announced that salary data has been requested and he was 
told it is forthcoming (it is expected on Wednesday, September 14th). The Welfare Committee will 
analyze this information. 
7. Old Business (None) 
8. New Business 
a. The Chair of the Policy Committee, Ron Thurston, made a motion to 
consider Resolution to Change the Time of goal Setting and Faculty Evaluations and bring to the 
floor for discussion, which passed (Attachment D). Following a brief history of the contents of 
this resolution, Senator Thurston made a motion for acceptance. Friendly amendments were 
offered and accepted, and a vote was taken on an unfriendly amendment which failed. Senator 
Thurston then withdrew motion to accept resolution, and made a motion that it be remanded back 
to the Policy Committee for further consideration. Vote was taken to remand to Policy Committee 
and passed. 
b. On behalf of the Policy Committee, Senator Thurston made a motion to 
consider Resolution on "Biomedical Professor" Title and to bring to the floor for discussion. Vote 
to bring Resolution to floor for discussion was held and passed. Senator Thurston then moved 
that the Faculty Senate approve this Resolution. Following discussion, vote to accept Resolution 
was taken and passed unanimously (Attachment E) (FS94-9-1 P). 
CLEMSON UNIVERSITY LIBRARY 
c. Nominations for the Class of '39 Award for Excellence are being accepted 
until October 25,1994. Nominationforms may be obtained from departments heads, deans, or the 
Faculty Senate Office. 
d. President Owens reminded the Senate of Attorney Stephen J. Henry's 
presentation, "Employee Rights - What You Need to Know" at 4:00 p.m. on Thursday, September 
15,1994 in Vickery Hall Auditorium. 
e. The Board of Trustees/Faculty Senate Breakfast will be held on Saturday, 
October 1,1994 at 8:30 a.m. in the Virginia Shanklin Room of the Clemson House. 
9. Adjournment. President Owens adjourned the meeting at 5:44 p.m. 
David Leigh, Secretary 
Cathy Toth Sturkie, Administrative Assistant 
Senators absent: D. Linvill (N. Ferguson attended), J. Rathwell, Hassan Behery, J. Flanigan, 
R. Williams (J. Waldvogel attended) 
Attachment A (1 of 2) 
Items discussed by Roger Doost for inclusion in the Senate minutes 
of September 13, 1994: 
1) Request for correction of an item from the previous meeting: 
Finance Committee addressed the question of potential 
departmental borrowings. The administration assures us that no 
borrowing is permitted to cover current departmental 
expenditures. Items of a capital nature need to go through 
detailed channels of authorization prior to any expenditure. 
2) An observation on the issue of faculty raises was read and 
approved to be included in the minutes of the Senate as submitted. 
3) It has been determined that revenue making units within the 
University have been declared as taxable entities and will have to 
pay federal and possibly state taxes. 
4) The question of the university bonded indebtedness was discussed 
in detail. At the present time, the total debt is close to one 
hundred million dollars. However, only a portion of this total (55
million plus 32 million dollars in interest) is direct university
responsibility. The balance which exceeds 40 million dollars and 
covers expenditures for the Engineering Building, Student Center, 
and P & A Animal Facilty are covered by state capital improvement 
bonds and other sources which do not affect Clemson's resources. 
A summary report plus a resolution will be submitted for Senate's 
consideration for the October meeting. 
5) The Finance Committee has reviewed the Restructuring Committees' 
reports and voices serious concerns and reservations because no 
dollar savings is attached to all the submitted suggestions. 
I 
Attachment A (2 of 2) 
THE QUESTION OF EQUITY IN FACULTY RAISES 
On May 10, 1994, the Faculty Senate passed a resolution by a unanimous vote on 
the question of raise equity for the attention of the Provost and the 
President. Senate resolution No. FS94-5-1P stated: 
"Whereas, University administrators have received raises (by whatever means)
of more than thirty (30%) percent higher than those received by faculty in the 
past;
Resolved, that the Faculty Senate hereby requests the Administration to take 
measures to insure that the average raises to be granted to the University 
administrators will not exceed the average percentage raise to be given to 
non-administrative faculty for the 1994-95 academic year." 
Provost J. Charles Jennett responded to the Senate resolution in his letter 
dated May 20, 1994 to the Faculty Senate President, Dr. Walt Owens. The 
letter reads in part, "I note that the last time a survey of salaries was 
conducted at Clemson, the department heads were among the poorest paid
relative to the regional averages for public and land-grant institutions and 
so were the deans. I am hopeful that this year's raises will help us preventt
further decay in salaries. I also hope that if there is justification, we 
will give raise regardless of the particular HEGIS code a person may fall 
under." 
The Senate President, Dr. Walt Owens, pursued the matter with the Provost. 
The Provost directed Mr. Fleming of Office of University Research to review 
the Senate's findings on raise differentials between the faculty and 
administrators. Mr. Fleming attempted to refute the validity of the Senate's 
findings. On June 29, Dr..Owens wrote a detailed response to the Provost 
refuting Mr. Fleming's allegations. 
On July 5th, Dr. Jennett responded to Dr. Owens' letter of June 29th 
requesting "the Task Force on Faculty Promotion/Rewards System to further 
investigate and consider recommendations on this important concern". 
The Faculty Senate finds it unfortunate that the Provost disregarded the 
primary concern of the faculty which is promoting a level of equity between 
raises given to the administrators and the faculty and hopes that the equity 
in raises will be taken into account in the future. 
Submitted by Finance Committee of the Faculty Senate for inclusion in the 
minutes of the Senate. 
August 1, 1994 
Ssf* *S-, 
Attactaient £ (1 of 1) 
Scholastic Policy Committee 
Items of Discussion 
September 9, 1994 
222 Barre Hall, 1:00-2:15 p.m. 
Harold Allen Francis McGuire 
Shelley Barbary Jerry Waldvogel 
Syd Cross Nancy Ferguson 
Bill Hare Webb Smathers, Chair 
1. The SPC held an initial meeting September 9, 1994 and received a formal charge from 
President Owens. 
2. Old business items discussed were: 
a. University Honor Code Committee chaired by Jerry Trapnell 
b. University Committee chaired by George Carter, dealing with teaching evaluations 
c. University Teaching Learning Resources Committee chaired by Dee Stone 
d. Academic Calendar Committee chaired by Stan Smith, dealing with revision of 
summer calendar 
3. New business items discussed were: 
a. Scholarship/Assistantship cash awards and allowances (Subcommittee: Cross, 
Waldvogel, Barbary) 
b. Request from Senator Dukes: Instruction expenditures in Political Science 
Department 
c. Request from Senator Thurston and Policy Committee: Grad Student Stipends and 
Tuition Fees (Subcommittee: McGuire, Ferguson, Hare) 
d. Initiation of a study of grade inflation at Clemson and differences between colleges 
Attachment C (1 of 1) 
TO: WALT OWENS, PRESIDENT 
FACULTY SENATE 
FROM: DALE J. HUTTON 
SUBJECT: FACILITIES PLANNING REPORT 
1. MILITARY HERITAGE PLAZA - The Facilities Planning Committee on February 16, 
1994approved the revised concept for Heritage Plaza. There is a loss of a large water 
oak in the revised scheme, but there is general enhancement to the area. The asphalt 
parkingis to be replaced with a brick paved sidewalk, which greatly improves the 
entrance to Memorial Hall. The construction drawings indicate that considerable care 
shall be taken not to disturb the roots of the other trees. The Landscape Architect is 
Seamon,Whiteside & Associates, and Gary Mullane & Associates is the consulting 
arborist for the project. 
2. EAST CAMPUS STUDENT ACTIVITY CENTER/ NEW STUDENT CENTER 
Located to the south ofLever and Manning Halls, the Center is designed as a four story 
brick building with a pitched tile roof. The Student Center consists of three components: 
• Student Activities/sorority chapter rooms, lounge space, meeting rooms,career 
services 91,000 sq. ft. 
• Auxiliary Space/new bookstore, convenience store, copycenter,canteen, linen 
service,post office boxes 44,000 sq. ft. 
• Micro Center 6,500 sq. ft. 
The Architects are Neal/Prince & Partners, Greenville,S.C. with Hardy, Holzman, 
Pfieffer & Associates of New York, N.Y. 
3. THE PRESENT REVIEW PROCESS AND FACULTY REPRESENTATION 
The FacilitiesPlanningCommittee is the principal reviewcommittee for the campus. As 
you know, the Senate President, President elect and Senator from the College of 
Architecture are always on that committee. It has beena long standing practice of the 
Facilities Planning Office to have architectural faculty participate on both program and 
review committees for individual buildings. 
attachment C (1 of 1) 
RESOLUTION TO CHANGE THE TTME OF GOAL SETTING 
AND FACULTY EVALUATIONS 
Whereas, There is variability between colleges with respect to faculty workload, teaching 
schedules, and other commitments which may make it difficult to set goals and perform faculty 
evaluations at the beginning and end of the academic year, respectively; therefore 
Resolved, That the following policy is recommended for scheduling the time for goal 
setting and faculty evaluations to allow colleges to determine their own evaluation schedule: 
Department heads are required to conduct annual evaluations of all faculty under their 
supervision. Each college is responsible for determining its schedule for annual 
evaluations. A standard set of procedures and forms (see subsequent pages) has been adopted 
for use in this evaluation. 
Early in the evaluation period, the faculty member's assigned duties and objectives for 
the year are established by the department head in consultation with the faculty member, using 
Form 1. Near the end of the evaluation period, the faculty member completes Form 2 and 
submits it to the department head. On the basis of these two forms, personal observations, and a 
second interview, the department head completes Form 3 and forwards it to the dean. Procedures 
are provided in the guidelines for disclaimers by the faculty member at any stage of the evaluation 
process. If any disclaimer is filed, the material is forwarded to the Provost for further review. 
This proposed resolution was remanded 
back to Policy Committee by the Faculty 
Senate on September 13, 1994. 
Attachment E (1 of 1) 
RESOLUTION ON "BIOMEDICAL PROFESSOR" TITLE 
FS94-9-1 P 
Whereas, Clemson University (CU) and the Greenville Hospital System (GHS) have a 
joint agreement whereby collaborative research can be conducted by faculty at CU and physicians 
with GHS, and 
Whereas, Faculty at CU and GHS researchers have already participated in joint research 
projects, many of which are funded from grant money from GHS, and 
Whereas, Special faculty rank would facilitate interactions with clinical scientists and to 
provide a sense of identity to those professionals in GHS whose salaries and promotional rules 
come from non-University sources; 
Resolved, That the title of "Biomedical Professor" be granted to researchers of the 
Greenville Hospital System, who as determined by the faculty of the collaborator(s) department, 
are so credentialed as to be deserving of the title. Conditions of appointment will be as follows: 
Holders will be appointed for one year, or in the case of grant research, for the duration of the 
project. The title holder is not eligible for tenurable appointments. On contracts, the biomedical 
professor should be listed as a consultant, or provision made such that it is obvious that they are 
not employees of the state and, therefore, not eligible for state fringe benefits. 
Be it also recognized, that problems could arise from awarding of this special title so 
the following "Bill of Principle" is attached as a precautionarypromulgation: 
As a matter of principle, CU faculty and administrators making decisions as to whom 
would be eligible for the title of Biomedical Professor, or what their work relationship with CU 
would be, should not be individuals subject to conflict of interest 
Biomedical Professors receiving grant funding jointly with CU faculty, in the event of an 
improper contract arrangement, could be considered state employees. As such, they would be 
eligible for fringe benefits and in the worse case scenario, if they work several years, the last three 
of which are full-time through CU, they would be eligible for state retirement. As a matter of 
principle, Biomedical Professors should notbe contracted in such a manneras to make them state 
employees. 
Secondly,.CU may be responsible for the scientific conduct of Biomedical Professors who 
hold federal grants with CU faculty. As a matter of principle, research conducted by GHS 
Biomedical Researchers should be in accordance with all of the rules and regulations regarding 
compliance as sanctioned by the federal government and State of South Carolina, and as officiated 
through the proper safety or compliance officials at Clemson University. 
This resolution was passed by the 




I didn't realize that so many Presbyterians were in the Faculty Senate. I'm also not sure 
what it means to be called a "Special Order of the Day" given the past relationships between some 
of my predecessors and this body, but I do appreciate the opportunity to speak to you and visit 
with you today; and primarily, to ask any questions you might have and I'll try to answer because 
I'm not going to make a speech or presentation. I hope many of you heard my address to the 
general faculty meeting and I think that was the major thing that I needed to try to get across to the 
faculty and staff was the case statement for the change process that we've embarked on and what I 
really will accomplish. 
I was really overwhelmed by the number of questions I was sent to respond to today but I 
won't try to get to all of them. I did receive one question and that question, I think, is a good 
departure point for perhaps the question and answer period, this question says, "You have now 
occupied two vantage points in higher education - membership on the Board of Trustees for a 
number of years and number two, the office of acting president for almost two months - what are 
the major changes in your perception of the reality of higher education at Clemson? That is, how 
has your perception of the problems for our university changed in the brief time you've been 
aboard?" 
Some of you heard me say this before so pardon me for repeating it, but for those who 
haven't heard it even serving as a member of the Board of Trustees, we sometimes have to get a lot 
of information through the media because the President and the administration cannot be in 
constant, daily, ongoing, continuous communication with the Board of Trustees. But, there is, 
certainly, has been and always will be good communication of things of vital interest, but Trustees, 
just like the general public, read a lot about higher education and Clemson University in the papers 
or they hear it on the evening news or through rumors or whomever from constituents in various 
other means of communication. So, perception is developed on the part of our constituencies and 
other people and on part of Trustees, sometimes, about what is really going on at the University. 
I'll confess to a certain degree I had that although I think perhaps I was closer to what was 
going on at Clemson than the other Trustees because I spent more time here and I've been involved 
in a lot of variety of ways through service on the Foundation Board of Directors, and as Campaign 
Chairman of the Campaign for Clemson, and being involved in two or three committees of the 
Board: student affairs, institutional advancement, agricultural and natural resources and others. 
But, even with all that exposure, my perception and the way this focuses on this question more 
directly, someone asked me after I'd been here about three weeks they said, "what's been your 
biggest surprise at Clemson?" Oddly enough, when I made my first presentation to the 
Commission on Higher Education a couple of weeks ago, one of the Commissioners says, "what 
caught your eye first about Clemson or what has caught your eye about Clemson today?" My 
response to both of those questions was the same. 
That is, that I was really somewhat surprised and very impressed to find out that so many 
good things were going on on this campus, and that despite what I had read in the papers and 
heard on television and heard through other mediacommunications, that underneath all the surface 
unrest and talks of poor morale and threatening votes of no confidence and all those kind of things 
that gotbig play in the news media, underneath all that, I've been impressed with the quality ofthe 
work and thequality of the efforts and quality of teaching, the quality of faculty and student body, 
all of those things that you measure universities by were being done well - even in those 
departments where I had meetings with them and knew they had difficulties with vacant positions 
and morale problems. There is no glossing over the fact that we do have pockets of poor morale, 
maybe more than pockets, but even in those areas, the faculty and people in those departments, 
were still devoted to what this university is here for and that's providing quality education and 
experience for young people. 
Hopefully, imbuing in those young people a desire to lifelong learning which is probably 
the best education we can give a young person - to make them want to keep on learning. Just as 
you, as faculty members, if you're worth yoursalt, are always going to be trying to be on top with 
the latest and pursue yourown lifelong learning in yourdiscipline, or your field. 
So, that's been the most impressive thing to me, and it also states the challenge for us for 
the future, is to bringeverything thatgoes on on this campus as far up the ladderof quality and far 
up the ladder of morale and interdisciplinary team work and having the faculties and equipment and 
the bodies that you need to get the job done. That's a lot easier said than it is to carry out, but 
that's the sum and substance of the goals and objectives, as I see them for this University. That's 
my preamble. Now,I'll try to respond to anyquestions you mighthave. 
Waldvogel: When Max Lennon was here, he was asked was how can you facilitate 
communication on this campus? He, ratherdeftly said, well, you tell me how we can do that. My 
question to you is given that the Trustees sometimes don't have access to information or they are 
getting it filtered through the media, what can we do to make those channels of communication 
more effective? Do the Trustees want to hear directly from faculty and students? What kind of 
mechanisms would work best? 
Prince: I really think, and again, it is easier said than done, and it's a real coincidence, but I had 
lunch today at Harcombe Dining Hall with a group of students. I do that at least once a week, or 
every other week. We got on the same subject because one of them is majoring in Speech 
Communication. Some of you have heard me say this. I have always had on my desk, both at 
Milliken and American Express, a little sign that sat right in front of me that said, "Who Needs To 
Know?" I really did try to make a conscious effort to, anything that came across my desk, or that I 
heard or read about or any piece of information, that I thought would help someone else do their 
job more effectively, I tried to make sure that they knew about it. So,In the most basic way and in 
the way that will make it work is ifevery person on this campus tries to make sure that they let the 
people who need to know something, know about it. That's a start. The way you get it started is 
from the bottom up. Sometimes people depend loo much on organization structure or they depend 
on group communications or other things, and I really think it has to be an individual 
responsibility. One of the biggest difficulties of. there have been studies and studies in business 
and industry and in education and in churches and any other kind ofunit you can think of, what is 
the number one problem you have in your organization. Invariably, it's communication. You've 
heard the statement: the biggest room in the world is the room for improvement. I think there will 
always be tremendous room for improvement in communications. All ofus have to work on it. At 
American Express, I used to get so frustrated because we had three major divisions (card,
traveler's check, and travel) and we had subsidiaries. Communications would go very well within 
the divisions, but when they got out to those hold-your-own subsidiaries, it was hit or miss, you
didn't know whether something would get there appropriately or not Within the University, we 
have some departments and colleges that are doing an outstanding job keeping their people
informed when they get an Inside FAX, or they think they need to let those people know about it 
so they can do their job more effectively. Even ifit is as minor as aroad that will be closed for two 
weeks I have had staff members say to me, "Well, my department never tells anybody." Or,
others will say my department head always posts it on the board or circulates it to everybody.
That's probably not the gist of your question exactly, but that's the kind of communication I would 
like to see us improve on. I didn't mean to imply that the Board of Trustees was kept in the dark at 
all because we've got excellent communications and Nick Lomax, as Secretary to the Board, does 
an outstanding job of keeping, particularly those things a Board member heads up and doesn't 
need to be caught napping on something but making sure they knew about it ahead of time. What I 
was saying was that even a Board member could develop a perception of this because he reads 
something in the newspapers that not official, but is reported in the newspaper and does express 
somebody's opinion. They get the idea that that's the opinion of a whole bunch of people when it 
might be the opinion of a very small percentage. If we could make everything that happens on this 
University campus positive, then we wouldn't have to worry about those kinds of things. 
Rollin: In the next couple of months you are going to be seated in your office with the finalists of 
the presidential search. I wondered what on the basis of your experience during the last two 
months is going to lead you to ask what kind of questions - what are you going to be looking for in 
a candidate on the basis of what you have experienced? 
Prince: Roger, I think it might be more of what I'm going to be telling them than what I'm asking 
them, but I would also ask questions. I think it is extremely important that, if I get the 
opportunity, I assume I will get the chance to sit down, I know they will want to talk with me. 
That's the reason I say it's more what I'm going to be telling them than what I'm going to be 
asking them. I think they will ask me lots of questions. I want to give them, as I always try to do, 
straightforward, honest answers to their questions. But, if they don't ask me the right questions, I 
will ask them, "how do you feel about communications," and I would give them my opinion of 
what their approach to communications should be on this campus. I would ask them what are their 
goals for this University and for themselves. I would ask them how do you feel about getting out 
and meeting with groups on campus - students, faculty, staff alumni - all of the constituencies that 
have to be communicated with and, hopefully, served to their betterment I would like to know 
what kind of energy level they've got because it's going to take a high energy level person. I guess 
the key thing is the whole communications thing. I keep getting back to that as the number one 
problem, and I think that certainly has been the problem at Clemson in the recent past. 
Rollin: How about managerial philosophy? 
Prince: A lot of people think that we have had a management by vote in the recent past, but I told a 
group, I don't know whether you were there or not, but I said the President has to get advice and 
counsel from as many advocates as he can, but the ultimate decision is his. There could even be an 
instance where, if every vice president in an issue that might be discussed, said, "I would do it this 
way," the President still has the prerogative to say, "that's fine, that's your opinion, but we're 
going to do it this way." That would be a dictatorial style. I would counsel the incoming President 
on what his management style may or may not be, he or she. One extreme is very participative and 
the other extreme is dictatorial. There needs to be a balance in between, in my opinion. 
Rollin: Back to my question, a theme reiterated, that is, external focus affairs and internal focus 
affairs. 
Prince: I would have to say that that would be largely determined by the Board of Trustees, in my 
opinion. What do they want, what focus. Just like they gave Max Lennon a charge when he came 
here to move Clemson from where it was at that point in time further along to be comparable to 
Virginia Techs, Georgia Techs, and NC States and some of those peer institutions. That was his 
charge from the Board. As I have told people, Max supposedly made the statement, "if I do that 
I'll probably last about 5 years." Well, he lasted 8. The next President is going to be charged by 
the Board of Trustees with certain goals and objectives and I think they are going to help him or 
her decide what's going to be the balance between inside focus, outside focus and, to some extent, 
if the Board chooses one set of recommendations from the Organizational Task Force over the 
other, that might also dictate that focus. 
Bautista: Is there women in the list of candidates? 
Prince: Yes, that's my understanding. 
Huffman: In connection with academic re-organization, the question I have been asked a number 
of times is: is the focus of the University going continue to be a technologically-oriented research 
University, or a graduate institution with technological research overtones. Do you have any 
insight into that? 
Prince: My answer to that would be, none of the above. We have not been, in my opinion, a 
technologically-oriented research University. There are some people who think we were headed in 
that direction, but in my opinion, they thought that erroneously. We are not going to be strictly 
undergraduate focused, although undergraduate education is our primary goal. I truly think that 
Clemson should strive to be, and our vision statement when we get around to re-writing it which 
we will one of these days, is going to clearly state that we will be number one, excellent in our 
approach to undergraduate education and teaching and learning because we are here to teach and 
students are here to learn. Number two, we want to be outstanding and excellent in our research 
effortsand we want to be known for the quality and excellence of our public service and outreach. 
I really think it has to be a balanced approach for the University. Now, that doesn't mean that 
every faculty member has to be outstanding in all three of those. You've already seen 
recommendations from the Budget Task Force and from the Faculty Rewards Task Force and from 
some of the other task forces on various emphases in those areas. I circulated a lot of lectures 
given by Dr. Aston, of UCLA, on "How to Recreate Community Across Campus." He made the 
point in there that you can't just measure everybody on all three of those aspects because 
somebody might have a real expertise in teaching, an outstanding master teacher and not 
particularly care about the research aspect. You can have outstanding researchers who don't really 
want to teach. We've got to be adaptable enough, and questionable enough, and creative enough 
to use everyone's talents to the best of their abilities. I realize again, that's easier said than done, 
but that's what we've got to strive to do. 
Doost: Reports I have read doesn't raise the question of how much would it take to implement and 
to save the University a lot of money. 
Prince: To be quite honest with you, the charges that were given to the Task Forces did not 
address that, although certainly we hope that part of the beneficial fallout of this whole process in 
this reshaping of the University is going to be opportunities to operate more efficiently to save 
money and hopefully, to redirect that money to academic needs, fill vacancies, buy equipment and 
do a lot of those things which we haven't been able to do in the last three years. But, it was too 
much for us to ask of these Task Forces with the size of the job they had to do in a relatively short 
time to do it in to hang dollar signs on this. The Board will take that responsibility on themselves, 
and as we go through the appropriate timetable and whatever the appropriate logistics are, then the 
Board will start hanging dollar signs. There are some things like privatizing certain aspects of our 
staff in support areas that, I think, will save us money and will, perhaps, generate some revenue in 
areas that cost us. Within consolidations and re-arrangements, there will be some cost savings. 
But, you've got to be realistic. Eight to eighty-five percent of our budget dollars, are compensation 
dollars. That means people. The only way you are going to save money over time, I want to 
emphasize over time, because I don't want anybody to think there's going to be a massive 
reduction in force the first week in October. But, over time through attrition, through 
compassionate ways of dealing with the impact on human beings, we've got to find ways to save 
money to reduce the number of people who work for this University. But, to do it in an 
intelligent, compassionate fashion over time. 
Stevenson: Do we have any kind of time line? The new president could be clued into many 
changes going on. When can we expect to start the steam - announce to the faculty and students 
what is going to happen? Some sort of general idea - will we hand stuff over on... 
I 
Prince: We have aheady one meeting with the Chairman of the Board ofTrustees to discuss just
that. The first thing that will be approved, in my opinion by the Board of Trustees and probably
the only thing that will be acted on on the 2nd or 3rd, will be a commitment on their part to what I 
have just described and that's the safeguards that will be built into the overall process to reassure 
the people who work for this University that ifyou're job or anybody's job isgoing to be impacted
by any of the changes which we adopt, any reductions in force will be addressed, hopefully,
through attrition, we will have adequate re-training, we will be able to teach people new skills so 
they can move into other jobs. In other world, nobody's job, no person will be affected by this, 
and we're going to try to come as close to that as we can. But, knowing that 80-85% of our 
budget is tied up in compensation dollars we can't say nobody is going to be affected. But, we're 
going to minimize it and we're going to make it as humane as possible. As Bill Amick has said to 
all of the task forces, we are here to help people not to hurt them. But, we're also here to build a 
better University and that's the ultimate overall goal. The Chairman has aheady asked me to be 
responsible for working with the task forces and the strategic planning steering committee to 
develop an implementation recommendation, for lack of a better way to describe it, to the Board. 
On September 30th all they intend to do is officially receive the recommendations and take no 
action other than the one I just described. They may ask some clarifying questions, but they are 
not going to get into any deep, philosophical discussions. It's going to take time to hear from six 
task forces in one day. We are talking about one orpossibly two special meetings of the Board and 
could conceivably have some teleconferences. By October, I will be ready to go to them and say 
based onmy input from the task forces here are the things I think you should begin looking at first 
and take an action on and here's a timeline to go forward with. We will have another meeting in 
November. Soby the end of this year we will have taken the first step and hopefully, by January, 
we would have a pretty good idea of - we don'tknow at this point - it may take us one to two years 
to implement some of these changes. If thatshould be the case, we would try to have thatlaidout, 
a critical path, if we can. The next president, he or she, will be named in November and the 
earliest that I can foresee that person being available to start work at Clemson is January and 
possibly next June depending on contractual agreements and other commitments, or what have 
you. If it's January that makes it a little harder to get things as far along as the Board would like 
for it to be, andas I would like for it to be. If it's June, I think we'll have things pretty well lined 
up so that they can...and I'm sure the Board is going to ask me to have plenty of overlap between 
my tenure as acting president and the incoming president. I don't know what that period of time 
might be, but I am going to do everything in mypower to besure thatthatperson is up to speed on 
every aspect of this so that we don't miss a beat as we go forward. 
McGuire: Regarding your comments on communications and restructuring: What is going to be 
passed on from the task forces and from you to the Board. What if a unit disagreed with one of the 
modelsand they make that known to the task forces, will that opposition be passed forward or just 
the model that the task forces endorse? 
Prince: What we would like the task forces to do is to, now if one person files a minority report 
that probably won't be in there, but if it's a whole department, or a significant number of people, 
we have asked them to put down advantages, disadvantages, or contrary opinions so that the 
Board knows that. The Board will consider those points of view, but this is sort of like playing on 
a sports team or working in any organization, once the decision is made, we hope everybody will 
get on board even though the decision may go against them. They will have their day in court, so 
to speak. 
Waldvogel: Part of the reason for the restructuring efforts, although certainly not the only reason, 
was concerns coming out of Columbia about the status of higher education and what's going on. 
What's your perception of how the efforts on this campus are playing in Columbia? 
Prince: I think what we are doing, and some other things we are aheady doing that many of you 
have been a vital part of, is helping us swing the pendulum of legislative and public opinion about 
higher education in a positive direction. I hope you heard me say in my remarks in the General 
Faculty Meeting that, all you know what happened to Dr. Holderman, and at Stanford, and other 
systems of higher education all over the nation, that has really tarnished the image of higher
education. I met with a state senator last Friday, he was here on campus, and it's still there 
unfortunately in his mind about. He brought up tenure, productivity, sabbaticals and all these 
things so we still have ajob to do. But, I think that cooperative efforts that we have aheady gotten
underway between Clemson and USC; Clemson and the College of Charleston; Clemson and the 
Citadel will help. I have two pages of those that I presented to the Commission on Higher
Education when I made my initial presentation a couple ofweeks ago. I have gotten letters from 
several ofthose Commissioners, many have come up to me saying they really impressed with that 
They didn't realize that Clemson and other institutions of higher education were trying to work 
cooperatively to be more effective stewards of the taxpayers' money by doing those things rather 
than each pursuing their own separate things. That's one aspect of it. The second aspect ofit is 
we're going to try to show to this example of reshaping the University and having hopefully, a 
grounds-up cooperative effort to make this University what it should be for the next 25 years that 
they will understand that we are trying to be better stewards of taxpayer's money, and more 
deserving of increased funding from the state. I always get on my soapbox when I get on this 
subject because the arguments you get back from the legislators, "we have to worry about..." 
invariably all the things they list the solution to those is education. I told a representative that 
visited with us yesterday, "we've got to bite the bullet somehow and start spending money on the 
preventive of things and not continuous spending on the results of things. I think we've got a 
good chance ofgetting that message across to them perhaps better than we have in the past 
Bodine: Faculty are evaluated by and accountable to students, peers, department heads, deans. At 
the present time there does not exist a formalized, detailed process, procedure for faculty to 
evaluate upper administration, including deans, vice presidents, associate vice presidents, etc. 
What are your thoughts concerning that during the reorganization process. This has not been 
addressed by task forces specifically. What are your thoughts about developing a process for total 
accountability for allmembers of the University family through restructuring? 
Prince: I'm not sure you can accountability through restructuring. I do think we need to have an 
evaluation process that applies to everybody including the president. Interestingly enough, I was 
sort of the ringleader ofgetting the Board ofTrustees to evaluate themselves a couple of years ago 
and it was a very constructive process and a very helpful process. Dr. Lennon wanted to be 
evaluated by the Board and he was. They started doing an evaluation program of all the vice 
presidents and I'm sure all the vice presidents aheady evaluate their people. But, to bequite honest 
with you and quite candid, the process that was used to try to evaluate the vice presidents was 
(and this happens to be an area where I think I have some expertise through attitude, surveys, and 
evaluation because that was my field in business and industry was human resources) too 
cumbersome, too unwielding. You can do an outstanding evaluation on a brown paper bag with a 
pencil if you do it the right way, and if you communicate the results the right way. If you make it 
cumbersome, too weighty, and too detailed that you've got to get a statistician to go through and 
figure it out loud. That's what we had to some extent. We need to re-address that and after 
reorganization is the time to do it. 
Bodine: These processes you talk about, did they include evaluations by people below ... that's 
the only way we're going to make this work. 
Prince: Yes, right, and it should include...another part that I detected as a weakness is the fact that 
they've got some people involved in the evaluation that really didn't know the person well enough 
to be involved. So, you've got to have the right people involved and not try to make it so broad 
that...as a matter of fact there were written comments because I saw some of them that said, "I 
don't really know this person" or "I don't know what this person does." It's important and needs 




1. Call to Order. President Walt Owens called the meeting to order at 3:33 p.m. 
2. Approval of Minutes. The Faculty Senate Minutes dated September 13,1994, were 
approved as written. 
3. Announcements. President Owens made the following announcements: 
a. Due to Fall Break, the November Faculty Senate Meeting will be held on 
November 15, 1994. 
b. David Swanson, was recently elected as a new senator from the College of 
Commerce & Industry. 
c. Jessup Shively, Professor of Biochemistry, was recently named as an 
Alumni Distinguished Professor. 
d. "The Tiger" would like to have faculty commentary for its editorial page. 
Interested faculty should contact the newspaper's office at 656-2150 for more information. 
4. Committee Reports 
a. Committee Reports 
Welfare Committee. Senator Lois Lovelace Duke reported that this 
Committee is analyzing the salary data which was hand-delivered to her by President Phil Prince 
with an accompanying memo to each faculty senator. The data for salaries between $30,000 to 
$49,999 has not yet been received, but should be soon. Senator Duke stated that this Committee is 
working on the possibility of a Clemson University Faculty House from the Board of Trustees. 
This suggestion was presented to the Board at the Breakfast with the Faculty Senate, and it seemed 
to be well-received. 
Finance Committee. Senator Roger Doost submitted and briefly discussed 
Clemson University's Bonded Indebtedness dated June 30, 1994 (Attachment A); presented 
information about taxable entities; and suggested that the Welfare Committee look into the 
expansion of faculty rights. 
Policy Committee. Senator Ron Thurston submitted the Policy Committee 
Report dated October 4, 1994 (Attachment B). Senator Thurston informed the Senate that there are 
only about five (500) hundred copies left of the 1991 Faculty Manual, and that it is time to update it 
to incorporate all changes that have been approved. The Senate was asked to discuss the 
possibility of computerized copies of the Faculty Manual, in addition to hard copies being housed 
in reference areas across campus, with their constituents. 
Research Committee. Senator David Leigh stated that this Committee had 
met and discussed a document about the policy on representation of credentials by faculty working 
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on projects. A problem the Research Committee sees concerns the new Biomedical Professor and 
a mechanism to ensure their credentials are what they say they are. Goals this Committee will 
pursue include: looking at all research groups on campus and the infrastructure of the research 
community at Clemson University. A modification recommendation of the Patent Policy proposed 
by Dr. B. E. Gilliland will be addressed by the Research Committee. 
Scholastic Policies Committee. Senator Webb Smathers submitted and 
discussed the Committee Report (Attachment C). This Committee will study the issues of faculty 
involved in student grievances, and how binding faculty syllabi are. The issue of instruction 
funding in Political Science requested by Senator Duke has been resolved to everyone's 
satisfaction. The Scholastic Policies Committee recommended that the acting dean, the department 
head, and the Provost meet with representatives from Political Science. 
b. University Commissions and Committees 
1) Parking Advisory Committee - Senator Ken Murr informed the 
Senate that there is, in fact, a 2-3 week sticker grace period at the beginning of each academic year 
during which people can park in faculty parking spaces. 
2) Institutional Biosafety Committee - Vice President/President-Elect 
Budd Bodine announced to the Senate that as of October 15, the Committee chair will resign 
because reorganization efforts do not properly follow procedures. Therefore, it may be quite a 
while before a response is given to submitted proposals. 
3) Select Committee on Restructuring - Senator Roger Rollin stated that 
he had attended a Task Force Reorganization meeting and that there seemed to be general 
consternation about the salary freeze - some people did not hear the news or heard only part of it. 
President Owens responded that it was his understanding that the freeze was originally intended 
only for non-faculty positions, but that there was some resentment on the part of non-faculty 
people so the freeze was changed to include faculty. 
5. President's Report - President Owens reported that: 
a. the Board of Trustees agreed to take recommendations of the Task Forces 
under advisement, and will meet on November 1st in Greenville to make decisions on what to do 
in the area of restructuring. 
b. the Task Force on Non-Academic Reorganization recommended that several 
units under Academic Affairs be moved to Student Affairs. During the Council of Deans meeting, 
a resolution was passed requesting that those functions be left in Academic Affairs and that Career 
Services be moved to Academic Affairs. President Owens suggested that the Faculty Senate 
endorse this resolution. 
c. members of the General Assembly plan to focus on the subject of "tenure". 
President Owens would like to form a committee to do a position paper on tenure in layperson's 
language. Senator Thurston stated that the Policy Committee is collecting information on tenure 
andcouldassume thischargeor shareinformation with thenew committee. 
6. Old Business 
a. Senator Thurston moved that the Resolution to Change the Time of Goal 
Setting and Faculty Evaluations discussed by the Senate inSeptember, 1994, be brought to the 
floor for consideration once again. Senator Thurston made an addition to the resolution and asked 
the Senate to endorse this resolution sponsored by the Policy Committee. Vote was taken to bring 
to the floor, and passed. Vote to accept resolution was taken and resolution passed unanimously 
(Attachment D) (FS94-10-1 P). Senator Smathers re-emphasized that the issue of who 
"establishes the faculty member's assigned duties and objectives" be considered by the Policy 
Committee. 
7. New Business 
a. Nominations for the Class of '39 Award for Excellence are being accepted 
until October 25,1994. Nomination forms may be obtained from departments heads, deans, or the 
Faculty Senate Office. 
b. Senator Doost submitted the Resolution on Long-Term Financial 
Commitments to the floor for consideration. Following a friendly amendment by Senator John 
Huffman which was accepted by Senator Doost, vote to accept resolution was taken and resolution 
passed unanimously (Attachment E) (FS94-10-2 P). 
c. Senator Thurston submitted the Resolution on Changing the University 
Communication Across the Curriculum Advisory Board from an ad hoc to a Standing Committee, 
provided a brief history, and made a motion for endorsement. Discussion followed. Vote was 
taken and resolution passed (Attachment F) (FS94-10-3 P). 
d. Senator Thurston submitted the Resolution on Policy for Selecting a 
President for Clemson University, and made a motion that the Faculty Senate endorse this 
resolution. Discussion followed. Vote to accept resolution was taken and passed unanimously 
(Attachment G) (FS94-10-4 P). 
e. Senator Thurston withdrew the Resolution Regarding Collegiate and 
Departmental Advisory Councils (Attachment H). 
f. Senator Rollin introduced the Resolution on Non-Academic Organization 
Task Force Recommendations, which was seconded. Vote was taken to bring resolution to floor 
of the Senate for discussion and passed. Discussion followed. Senator Rollin recommended that 
if this resolution was passed by the Senate that it be forwarded to President Prince with the request 
that he pass along this Senate action to the Board of Trustees, which was seconded. Following 
further discussion, vote to accept resolution was taken and passed unanimously (Attachment I) 
(FS94-10-5P). 
8. Adjournment. President Owens adjourned the meeting at 5:14 p.m. 
^~Md^k^ 
David Leigh, Secretary 
Cathy Toth Sturkie, Administrative Assistant 
Senators absent: J. Rathwell (N. Ferguson attended), J. Flanigan, Serji Amirkhanian, G. 
Bautista, G. Powell (J. Waldvogel attended), R. Williams 
Attachment A (1 of 1) 
CLEMSON UNIVERSITY'S BONDED INDEBTEDNESS 
AS OF JUNE 30, 1994 
ITEM PRINCIPAL INTEREST 
1) Student/Faculty housing revenue bond $ 30,779,471 19,662,426 
(includes 15 million for Johnston) 
2) Plant improvement revenue bond 9,085,000 6,544,227 
(includes 6.3 million for Brooks) 
3) Stadium improvements 5,475,000 1,071,660 
4) Parking Facilities 610,000 192,530 
5) Auxiliary facilities revenue bond 3,665,000 2,662,040 
(Ferrow St. Cafe + Harcombe renov.) 
6) State Institution Bonds 5,135,000 1,772,255 
(Strom Thurmond Inst. + Brackett Hall) 
TOTAL 54.749.471 31.905.138 
Clemson's commitment to current projects including the Student 
Center brings the total bonded indebtedness to well above 100 
million dollars. 
Notes to the above items; 
1) This debt is composed of four series of bonds with interest of 
5.5% to 6.78%. The last installment shall be paid in the year 
2012. Repayment shall be through the net revenue of faculty and 
student housing rental. 
2) This note bears an interest of 6.80% with the last installment 
due in the year 2011. Repayment shall be through $40.50 plant 
improvement fee charged to students per semester. 
3) The last installment is due in the year 2000 and it bears an 
interest of 5.43%. Repayment source is through $1 from each 
admission ticket plus $6 of special student fee per semester plus 
remaining revenue of Athletic department after payment for all 
operating expenses.
4) The last installment is due in the year 2004 and bears interest 
at the rate of 5.44%. Repayment shall be through the net revenue 
of parking and vehicle registration. 
5) The last installment is due in the year 2011 and bears interest 
at the rate of 6.95%. Repayment shall be through net revenue of 
campus vending machines, dining facilities, laundry, bookstore, 
canteen, and convenience store. 
6) Composed of two series of bonds with interest at 5.25% and 
6.02%. The last installment is due in the year 2007. Payment 
shall be through tuition and matriculation fees of $51 per 
sememster. 
Student Center expected to cost $17,840,000 will be financed 
through state institution bonds of 8.797 million; auxiliary
facility revenue bonds of 5.42 million; institution capital project 
bond of $1,097,945; and balance through gifts. Engineering building
expected to cost $17,715,000; P & A building costing $5,169,565 
will be financed through state capital improvement bonds, state 
institution bonds, and gifts and do not require Clemson resources. 
In total, full-time resident students pay $162 and non-resident 
students pay $455.50 per semester to pay for retirement of the 
above debts. 
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Faculty Senate Policy Committee 
Hassan Behery, Marvin Dixon, John Huffman, 
Ken Murr, Syble Oldaker, Roger Rollin 
Ron Thurston, Chair 
REPORT OF THE FACULTY SENATE POLICY COMMITTEE 
October 4. 1994 
The Policy Committee met September 15, 1994. The following items 
of business are currently pending before the Committee: 
1. Changing the University Communication across the Curriculum 
Advisory Board from an ad hoc advisory board to a freestandms 
committee. This recommendation was previously endorsed by the 
Faculty Senate and emended by former Dean Waller. 
2. Updating the Faculty Manual policy for selecting a president 
for Clemson University. 
3. Recommending the establishment of collegiate advisory 
councils. 
4. Changing the time for faculty to set their goals and to be 
evaluated. 
5. Establishing policy for awarding tenure to faculty who 
transfer to Clemson University from other institutions. 
6. Making recommendations for policy regarding professional 
ethics for faculty and administrators. 
Items 1 through 3 were approved for bringing to the general body 
of the Faculty Senate and are included herein as resolutions. 
Item 1 was approved by unanimous vote 
Item 2 was approved unanimous vote 
Item 3 was approved by majority vote, 5 for, 2 against. 
Item 4 was remanded back to the Policy Committee and is currently 
being reconsidered. 
Item 5 is in the formulation stage, with tenure policy from 
various universities being collected for use as a reference. 
Item 6 will be considered by the Policy Committee at the next 
meeting. 
Attachment C (1 of 1) 
AGENDA 
Scholastic Policies Committee 
Faculty Senate 
September 23, 1994 
1:00-2:15 p.m. 
223 Barre Hall 








1. Report of Scholarship-Assistantship Cash Allowance Committee (Cross, Chair; 
Barbary; and Waldvogel). (Attachments from Senator Cross.)ft> ?P<-
2. Results of request to look at instruction funding in Political Science. 
(Correspondence attached.) T» 5^<L-
3. Teaching Learning Resources Committee university-wide plan for information 
technology. (Memo attached from Assistant V.P. Stone.) fu 5 P^-
4. Update on Teaching Effectiveness Evaluation Committee. 
5. Grade inflation-comparison study. (Information from Mr. Stan Smith, Registrar.) 
6. Academically deficient student report 1983-84 - 1993-94. (Attached.) -j^ 5^ c 
7. Other. 
Attachment D (1 of 1) 
RESOLUTION TO CHANGE THE TIME OF GOAL SETTING 
AND FACULTY EVALUATIONS 
FS94-10-1 P 
Whereas, There is variability between colleges with respect to faculty workload, teaching 
schedules, and other commitments which may make it difficult to set goals and perform faculty 
evaluations at the beginning and end of the academic year, respectively; therefore 
Resolved, That the following policy is recommended for scheduling the time for goal 
setting and faculty evaluations to allow colleges to determine their own evaluation schedule: 
Department heads are required to conduct annual evaluations of all faculty under their 
supervision. Each college is responsible for determining its schedule for annual 
evaluations which will be included in college bylaws. A standard set of procedures and 
forms (see subsequent pages) has been adopted for use in this evaluation. 
Early in the evaluation period, the faculty member's assigned duties and objectivesfor 
the year are established by the department head in consultation with the faculty member, using 
Form 1. Near the end of the evaluation period, the faculty member completes Form 2 and 
submits it to the department head. On the basis of these two forms, personal observations, and a 
second interview, the department head completes Form 3 and forwards it to the dean. Procedures 
are provided in the guidelines for disclaimers by the faculty member at any stage of the evaluation 
process. If any disclaimer is filed, the material is forwarded to the Provost for further review. 
This resolution was passed unanimously 
by the Faculty Senate on October 11,1994. 
Attachment E (1 of 1) 
RESOLUTION ON LONG-TERM FINANCIAL COMMITMENTS 
FS94-10-2 P 
Whereas, The University's current bonded indebtedness inclusive of interest and exclusive 
of State supported bonds exceeds 100 million dollars; and 
Whereas, Such a huge debt has necessitated continuous increases in student fees in recent 
years which currently amounts to $162 for in-state students and $455.50 for out-of-state students 
per semester; and 
Whereas, The total fees charged as listed in the above paragraph go solely to the retirement 
of bonded indebtedness over 60 percent of which have been levied in recent years for the Brooks 
Center, Strom Thurmond Institute, and the prospective Student Center; 
Resolved, That the Faculty Senate requests that in the future, the Administration consider 
capital projects of all kinds - particularly those that require Clemson resources - in full consultation 
with the Faculty Senate Finance Committee during the planning phase and prior to the commitment 
of funds. 
Further resolved, That such consultation should involve a detailed presentation on the 
cost of the project, means of financing, interest charges, potential sources of revenue, the length of 
repayment and annual installments to be paid. 
This resolution was unanimously passed by 
the Faculty Senate on October 11,1994. 
Attachment F (1 of 1) 
RESOLUTION ON CHANGING THE UNIVERSITY COMMUNICATION ACROSS THE 
CURRICULUM ADVISORY BOARD FROM AN AD HOC TO A STANDING COMMITTEE 
FS94-10-3 P 
Whereas, The Council of Deans, upon the recommendation of the Scholastic Policies 
Committee, agreedthat the University Communication Across the Curriculum Advisory Board be 
changed from an ad hoc advisory board to a freestanding committee; and 
Whereas, The Faculty Senate nearly unanimouslyendorsed this recommendation on March 
8, 1994; 
Resolved, That the following information concerning this committee be endorsed for 
inclusion into the Faculty Manual: 
The membership of the Communication Across the Curriculum Committee shall consist of 
a representative from each college, the Library, and the Faculty Senate. Those representatives shall 
be appointed by the appropriate dean and Faculty Senate President following consultation with the 
coordinators of the Communication Across the Curriculum program. The committee shall 
coordinate all activities relating to Communication Across the Curriculum at Clemson University, 
i.e., integrating writing and speaking into the classroom, how to effectively use instructions, 
evaluate assignments, etc. 
End of Resolution 
This committee will report to the Commission on Undergraduate Studies. Accordingly, the 
above information will follow item "K" on Page 43 of the Faculty Manual. 
This resolution was passed by the 
Faculty Senate on October 11,1994. 
Attachmment G (1 of 1) 
RESOLUTION ON POLICY FOR SELECTING A PRESIDENT FOR 
CLEMSON UNIVERSITY 
FS94-10-4P 
Whereas, the current Policy for selecting the President of Clemson University as stated in 
the Faculty Manual (Section D, Page 6), is not consistent with the Policy stated in Chapter X of the 
Trustee Policy Manual, which is the policy currently being used to select the President of Clemson 
University; 
Resolved, That the Faculty Manual be corrected by substitution of the following policy 
which is in agreement with the policy for selecting the President of Clemson University as 
documented in the Trustee Policy Manual: 
The Board of Trustees elects the President of Clemson University who serves at their 
pleasure. The policy and procedures for the selection of the President of the University are 
documented in the Trustee Policy Manual. Chapter X. As stated in the Trustee Policy Manual. 
"The procedural steps are subject to change at the discretion of the Board. In the event that the 
Board concludes that the final candidate(s) is (are) not a viable choice for the position of President 
of the University, the Board of Trustees reserves the option of reopening the selection process". 
For the selection of the President in 1994, the press utilized a Screening Committee of 14 
members to review the credentials of the applicants. The Screening Committee consisted of the 
following members: the Chairman of the Board of Trustees (CBT); three Trustees appointed by 
the CBT, one as the Chairman of the Screening Committee; one as the Vice Chairman, and the 
third, a member of the Committee; the Presidents of the Faculty Senate and Extension Senate; one 
professor elected by all full professors; a faculty member selected by the CBT; the Presidents of the 
Student Body and Graduate Student Association; three staff members, including the President of 
the Classified Staff; a minority and a female if neither of the previous two are a female; the 
President of the Clemson Alumni Association; and the President of Clemson University 
Foundation. 
The Screening Committee forwarded approximately ten names of the presidential 
candidates deemed most qualified to the Selection Committee. The Selection Committee consisted 
of 6 members who received the report and recommendations of the Screening Committee and made 
recommendations to the Board of Trustees. The Committee consisted of the CBT, three Trustees, 
the President of the Faculty Senate, and the President of the Student Body. 
This resolution was unanimously passed by 
the Faculty Senate on October 11,1994. 
_ 
Attachment H (1 of 2) 
RESOLUTION REGARDING COLLEGIATE AND 
DEPARTMENTAL ADVISORY COUNCILS 
WHEREAS, the faculties of the Library, the colleges, and the academic 
departments are repositories of experience and expertise with regard to the academic as 
well as many of the non-academic aspects of departmental and collegiate operations; 
AND WHEREAS, in some colleges and departments of the university formal 
provisions for drawing upon such faculty resources are not available to collegiate and 
departmental administrators; 
AND WHEREAS, a system of collegiate and departmental advisory councils can 
make faculty expertise and experience readily available to collegiate and departmental 
administrators, and also: facilitate liaison between administrators and faculty, foster 
collegiality between administrators and faculty, empower departmental and collegiate 
faculty, and enhance the accountability of administrators to faculty; 
BE IT THEREFORE RESOLVED that it shall be the policy of Clemson 
University that all the several colleges and the Library shall establish advisory councils 
or committees, as shall all the academic departments and Library units; 
The purposes of said councils shall be to provide assistance and advice to and 
consultation with their respective administrators, and to serve as liaison between said 
administrators and their faculties; 
Said councils shall be composed of members elected by their respective faculties 
by secret ballot; • 
Said councils shall name their own officers; 
Said councils shall meet at least once per long semester, on their own initiative or 
at the request of the relevant administrators, with or without the participation of the said 
administrators, and shall report their activities at least once per long semester to their 
respective faculties orally, at unit meetings, or in writing; 
Said councils shall receive and consider questions, complaints, and 
recommendations from all faculty, shall make recommendations on such matters, and 
shall undertake any initiatives regarding their units as seem appropriate. 
Rationale. A growing concern among faculty has been the perceived need for 
more accountability by academic deans anddepartment heads to their faculties and a more 
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collegial relationship between collegiate and departmental aclministrators and faculty. One 
way of increasing such accountability and fostering such collegiality would be the 
establishment of faculty councils or committees advisory to collegiate deans and 
department heads. Indeed, the Faculty Manual (1982 edition) contained such a provision 
for departments (a provision absent from the current Manual), and there is evidence that 
such councils can have salutary effects. Such effects can also be observed in those 
colleges (suchas Liberal Arts) thathave established deans' advisory councils. It follows, 
then, that this form of faculty participation in university governance must work to the 
benefit of all concerned. 
Attachment I (1 of 1) 
RESOLUTION ON NON-ACADEMIC ORGANIZATION TASK FORCE 
RECOMMENDATIONS 
FS94-10-5 P 
Whereas, The Council of Academic Deans unanimously passed the following resolution on 
October 10,1994: 
"The Task Force on Non-Academic Organization has made several 
recommendations concerning departments currently housed in 
Academic Affairs. It is the unanimous recommendation of the 
Council of Academic Deans that Admissions, Financial Aid, 
Registration, and Cooperative Education, all of which are academic 
functions, remain under Academic Affairs as they currently are. 
Further, the Council of Academic Deans unanimously recommends 
that Career Services be moved from Student Affairs to Academic 
Affairs." and 
Whereas, The Faculty Senate worked for a number of years to have these functions 
brought under Academic Affairs; 
Resolved, That the Faculty Senate endorses the resolution unanimously passed by the 
Council of Academic Deans on October 10,1994. 
This resolution was unanimously passed by 




1. Call to Order. Vice President/President-Elect Ashby B. Bodine called the meeting 
to order at 3:33 p.m. 
2. Approval of Minutes. The Faculty Senate Minutes dated October 11, 1994, were 
approved as written. 
3. Class of '39 Award for Excellence. President Walt Owens appointed Hassan 
Behery to count ballots for this Award with the Provost. The election of the 1994 Class of '39 
Award for Excellence was held by secret ballot, and ballots were collected. 
4. Committee Reports 
a. Committee Reports 
Welfare Committee. Senator Lois Lovelace Duke presented slides 
describing general trends in the Welfare Committee's Salary Analysis; and stated that these trends 
have not only increased, but have intensified. Senator Duke read a memorandum from President 
Philip H. Prince to vice presidents, executive officers, deans, directors, and department heads in 
which a new system was presented for the approval of salary actions for staff and faculty with 
annual salaries of $50,000 or more. Discussion followed. Senator Ron Thurston commended 
President Prince for taking such action. 
Vice President Bodine changed the order of business to provide Gary 
Ransdell, Vice President for Institutional Advancement, an opportunity to respond to questions 
from the Faculty Senate regarding the role of Clemson University's News Services. 
Finance Committee. Senator Roger Doost stated that there was no report. 
Policy Committee. Senator Ron Thurston reported that this Committee is 
looking at tenure and issues dealing with tenure. 
Research Committee. Senator David Leigh stated that this Committee is 
addressing ways to streamline research activities to reduce time spent on proposal presentation, and 
infrastructure activities. Senator Leigh announced that a plan had been adopted to develop a 
highway around the Univeristy, and that a full report will be presented next week. 
Scholastic Policies Committee. Senator Webb Smathers invited senators to 
the next Committee meeting on Friday, November 18th at 1:00 p.m. in 232 Barre Hall. Items to 
discuss include: honor code, grievance procedures involving faculty and students over grades, 
University reorganization, and grade inflation. 
b. University Commissions and Committees 
1) Commission on Graduate Studies - Senator Tom Jenkins reported 
that a $95 per semester health fee will soon be charged to all graduate students. Senator Jenkins 
informed the Senate of a proposal under consideration to make the final exam for non-thesis 
students optional, rather than required. 
2) Strategic Planning Committee - Senator Roger Rollin informed the 
Senate that this Committee is sending forth a recommendation to President Prince to review the 
structure and composition of the Faculty Senate and revisions to the Faculty Manual. Senator 
Rollin recommended that Vice President Bodine notify President Owens of these serious concerns 
so that the Senate can make its own recommendations before a committee is charged to do so. 
3) Communication Across the Curriculum (CAC) Committee - Senator 
Francis McGuire informed members of the Senate that it is the responsibility of the professor to 
have her or his course submitted for approval as a written, oral, or computer requirement. 
Questions may be directed to Senator McGuire. 
4) Facilities Planning Committee - Senator Dale Hutton announced that 
the Groundbreaking Ceremony for the new Student Center will be on November 18; and was 
asked to take the issue of the lack of sidewalks around two new parking lots to the Facilities 
Planning Commitee. 
c. Faculty Manual Committee Report - JoAnne Deeken submitted Procedures 
for Updating the Faculty Manual. Senator John Huffman moved to endorse proposed procedures, 
which was seconded. Following discussion, and a vote to close debate (which passed), vote to 
accept motion was taken and passed (Attachment A). 
5. President's Report - Vice President Bodine reported that: 
a. President Owens addressed the Board of Visitors and the Academic 
Organization of Department Heads, and his report is forthcoming. 
b. the Salary Analysis, which shows central administration priorities, has been 
distributed. 
c. both he and the President of the Faculty Senate were distressed by recent 
editorials which did not promote Clemson University faculty. 
6. Old Business (None) 
7. New Business 
a. Senator Doost introduced a Resolution Regarding Equity in Raises 
(Attachment B). Following a two-thirds vote to bring resolution to the floor, discussion was held. 
Senator Huffman moved to suspend, which was seconded. Vote to suspend was taken and 
passed. 
b. Senator Thurston made a motion to bring a Resolution Concerning Selection 
of the Next President of Clemson University (Attachment C) to the floor for discussion. Vote was 
taken and passed. During discussion, a friendly amendment was offered and accepted. Senator 
Thurston then moved for adoption of this resolution, which was seconded. Following discussion, 
Senator Thurston withdrew this resolution. 
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c. Senator McGuire inquired about the increase to $100 for employee 
membership to Fike Recreation Center. Vice President Bodine will discuss this matter with 
President Owens. 
d. Steve Stevenson began a discussion on the perceived irrelevance of faculty 
and possible actions to change this perception. 
8. Adjournment. Vice President Bodine adjourned the meeting at 5:50 p.m. 
mLait 
David Leigh, Secretary 
Cathy Toth Sturkie, Administrative Assistant 
Senators absent: H. Allen (N. Ferguson attended), J. Rathwell, Serji Amirkhanian, A. Turner (B. 
Melloy attended), R. Williams (J. Waldvogel attended) 
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B. Procedures for Updating the Manual 
Any person or groupon campus may suggest a change to the Clemson University Faculty 
Manual by submitting a request to the President of the Faculty Senate. The President of the Senate 
shall refer the matter to the appropriate committee for consideration. If that Committee agrees 
the change should be made, they should submit the proposed change to the entire Senate in the 
form of a resolution. The Faculty Manual Editorial Consultant must have checked the language 
and format of the proposed resolution, and have assured that the Manual will remain internally 
consistent withthe inclusion of the proposed additional language. The Faculty Senate shall debate 
and vote on the resolution containing the proposed Faculty Manual change, with a two- thirds 
majority needed for approval. Any Senate resolution that is distributed prior to a regularly 
scheduled Senate meeting should also be checked in advance by the Faculty Senate Editorial 
Consultant to see if it requires a change in the Manual. If it does require a change, the proposed 
resolution must specifically indicate the change. In the event that a resolution amending the 
Faculty Manual comes to the floor of the Senate without having been reviewed by the editorial 
consultant, saidresolution shall be subject to review once it has been passed, and any substantial 
ambiguities or inconsistencies will be noted by the Editorial Consultant as the resolution proceeds 
forward for approval by the administration. 
The President of the Faculty Senate forwards resolutions amending the Faculty Manual 
approved by the requisite two-thirds majority to the Provost for consideration by the University 
administration. The Provost will forward resolutions requiring approval by the Board of Trustees 
to the Board after they have been approved by the administration, and will advise the Senate 
President of this action. The Provost will advise the Senate President of the administration's 
decision and, as applicable, the Board's decision. If the administration rejects the proposal or 
accepts it only subject to a change in its language, the President returns the proposal to the person 
or group who initiated the resolution. That person or group may decide, with the advice of the 
Senate President, to drop the issue or to propose a new resolution responding to the Provost's 
concerns. 
The Faculty Manual change will take effect upon final approval by the Provost, or the 
Board of Trustees for those changes subject to the Board's approval. The approved resolution will 
be incorporated into both the master hard copy of the Faculty Manual maintained in the Faculty 
Senate Offices by the Administrative Assistant and the electronic version of the Faculty Manual. 
This process of incorporation will be at the direction of the Editorial Consultant and under the 
oversight of the Senate President .The Senate President will report to the Senate and Provost that 
the Manual has been updated. Overall responsibility for maintaining and distributing the Clemson 
University Faculty Manual is vested in the Office ofthe Provost and Vice President for Academic 
Affairs and is carried out by the Office of the President of the Faculty Senate. 
Attachment B (1 of 2) 
RESOLUTION REGARDING EQUITY IN RAISES 
Whereas, raises received by administrators and non-teaching faculty 
(by whatever means) with salaries exceeding $50,000 and upto 
$134,000 exceeded faculty raises by more than 66% for the current 
year and by more than 30% per year for the preceding five years; 
and, 
Whereas, Senate resolution No. FS94-5-1P addressing the issue of 
equity in raises which was passed during the previous academic year 
was totally ignored by the administration, and 
Whereas, such salary differentials support the perception of a 
caste system between low paid non-administrative faculty and high 
paid administrators at this university; and, 
Whereas, huge salary increases in the range of $10,000 to $55,000 
to single administrators have drained university resources away 
from teaching and student needs; and, 
Whereas, such huge increases at this time of budget crunch and 
shortage of resources (South Carolina's increase in funding for 
higher education lagged all other Southeastern states and was less 
than 3% for the current academic year) is simply not understandable 
for the faculty, and 
Whereas, many faculty pay for professional travel, telephone calls, 
and photocopying, etc. from their own pockets; and, 
Whereas, a group of 60 administrators has been granted salaries and 
privileges in excess of twice the average salary of full 
professors, and, 
Whereas, the Board of Trustees and the President send the 
message that the primary mission of the University is teaching, 
research, and service, and, 
Whereas, only about 22% of the University's annual budget goes 
toward teaching; 
Resolved, that the Faculty Senate hereby requests the President to 
address the issue of salary inequity between administrators and 
teaching faculty by immediately holding open hearings and involving 
the Faculty Senate in order to preferably reduce or freeze the 
salary of top administrators or take any other appropriate measure 
to resolve the current inequity. 
This resolution was suspended 
during the November 15, 1994 
Faculty Senate meeting. 
Attachment C (1 of 1) 
RESOLUTION CONCERNING SELECTION OF THE NEXT PRESIDENT OF CLEMSON 
UNIVERSITY 
Whereas, It is the opinion of the faculty that cooperation between the faculty and 
administration can be greatly facilitated by appointment of a president with scholastic experience 
and familiarity with the organization and operation of an academic institution; 
Resolved, That the Faculty Senate strongly encourages the Selection Committee, 
together with the Board of Trustees, to proceed rapidly to select the next President of Clemson 
University from the present list of screened candidates. In addition, it is strongly recommended 
that the person chosen to be the next President of Clemson University have a record of 
commendable scholastic achievement and a familiarity with leading academic institutions. 
This resolution was withdrawn 
during the November 15, 1994 




1. Call to Order. PresidentWalt Owenscalled the meeting to order at 3:32 p.m. 
2. Approval of Minutes. The Faculty Senate Minutes dated November 15,1994, were 
approved as written. 
3. Committee Reports 
a. Committee Reports 
Welfare Committee. Senator Lois Lovelace Duke announced that 
admistrative salary data for those making under $50,000 has been received. Senator Allen Turner 
is working on a method to analyze this data which will be shared with the Faculty Senate. 
Finance Committee. Senator Roger Doost informed the Senate of 
privatization of bookstore concerns received from faculty. David Larson, Vice President for 
Business and Finance, met with the Finance Committee to discuss this issue and address concerns. 
Other issues addressed by this Committee include: the need for more input on budgets and 
budgeting processes, and the real cost of teaching. 
Policy Committee. Senator Ron Thurston stated that most items for 
consideration by this Committee are on hold until the restructuring effort is completed; and stressed 
concern that the Faculty Manual be followed during the restructuring process. Senator Thurston 
referred to a statement contained in an attachment to the Agenda entitled, "Joint Statement on 
Government of Colleges and Universities," Academe. May-June, 1990, Page 48 regarding active 
participation of faculty in the determination of policies and procedures governing salary increases. 
Research Committee. Senator David Leigh stated that this Committee is 
preparing a document asking for suggestions to streamline proposal writing and support of 
proposers of research. A questionnaire is also being prepared for faculty to suggest improvements 
to the infrastructure for research. This Committee continues to look into institutes and centers on 
campus. 
Scholastic Policies Committee. Senator Webb Smathers stated that this 
Committee's last meeting was cancelled due to campus reorganization meetings, and that new 
business will begin in January. 
b. University Commissions and Committees 
1) Athletic Council - Senator Pat Smith informed the Senate that: the 
IPTAY investigation continues; there may be changes in the NCAA recommendation on SAT scores 
for clearing partial qualifiers; and Soccer Coach I.M. Ibrahim has resigned. 
2) Parking Advisory Committee - Senator Ken Murr announced that an 
agenda item for the next meeting is a discussion regarding faculty and student needs during Panther 
football games. Concerns should be forwarded to Senator Murr prior to January 21st. 
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4. President's Report - President Owens announced that Cecil O. Huey, Jr., Professor 
of Mechanical Engineering, was elected by the Senate to be the 1994 recipient of the Class of '39 
Award for Excellence; and reminded senators of the Holiday reception on Saturday, December 17, 
1994. President Owens then briefly discussed the President's Report (Attachment A); and 
announced the formation of a Faculty Senate Select Committee to Reapportion and Restructure the 
Faculty Senate, to be chaired by Larry Bauer. Discussion followed. 
5. Old Business (None) 
6. New Business 
a. Senator Doost asked for a Sense of the Senate regarding privatizing the 
campus Bookstore. Following discussion, Senator Smathers moved that the Faculty Senate pass a 
Sense of the Senate favoring the investigation of privatizing the bookstore, and if it is in the best 
interest of the University, initiate procedures to privatize the Bookstore. Motion was seconded. 
Vote was taken and Sense of Senate passed to proceed accordingly. 
b. Senator Rollin read aloud a letter to the Editor of the Greenville News from 
Elizabeth Carney, Professor of History (Attachment B), and asked that it be included in the record. 
c. Senate Alternate Jerry Waldvogel encouraged senators to remind colleagues 
of the General Faculty & Staff Meeting at 1:00 p.m. on December 21st during which President 
Prince will be available to answer questions. 
d. Senator Bill Hare announced that membership to the American Association 
of University Professors (AAUP) is now one-half the regular membership fee. 
7. Adjournment. President Owens adjourned the meeting at 4:40 p.m. 
David Leigh, Secretary 
Cathy Toth Sturkie, Administrative Assistant 
Senators absent: H. Allen. T. Jenkins (N. Ferguson attended), J. Rathwell, J. Flanigan, 
R. Williams (J. Waldvogel attended) 
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Pres Rept 13 Dec 94 
Announcements 
Cecil Huey, winner of the class of 39 award 
Party at my home 
Presidential Search (check news release) 
I've done everything I can to get good people on 
the final list. 
Names go to Board on Jan 9. 
Candidtes to be brought to campus the third 
week of January (Week of Jan 16) 
Board Meets Fri, Jan 20 
A group of faculty will interview each candidate 
Take a close look at them 
Check them out thoroughly 
[Meet last Thursday] 
Letters exchanged 
Memo from me to Prince asking 5 questions 
Prince's letter sent to all faculty 
Exec/Adv Ctee's ltr responding to prince, sent to 
all faculty: a team effort with a 24 hr 
turnaround. 
If you did not get a copy, let FS office know. 
Support we have gotten from faculty and staff 
has been overwhelming. Stack of letters, some 2, 3, 
and 4 pages long, supporting FS, E-mail messages, 
people stoping me on the sidewalk on campus, 
downtown, and in Greenville complimenting the FS 
on its stand and expecially on its memorandum 
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asking 5 questions and the letter of response to Mr. 
Prince. 
Newspaper Articles 
All public organizations use Press Summary 
[Ltr to Ttees] 
Prince sent his ltr to ttees 
I sent ours, together w/ other related materials 
SNAFU 
Meeting with Pres Prince/ Deans 
Asked Monday evening (last night) to comment to 
media 
Prince indicated that he does not want a 
referendum held on the campus. 
Read ltr from Prince to FS 
Joint Stmt on Government of Colleges and 
Universilties. 
Helpful to us in defending the traditions of 
institutions of higher learning 
Student Ideas 
Mentor board idea - the student body pres said 
came from Jerry Reel 
Note the emphasis on "student expectations" 
more frequent evaluations of faculty 
George Carter suggested a system of 
feedback after every lecture 
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"The Faculty Senate is effective in representing the 
faculty to the administration." 
36 (8.8%) SD 
105 (25.5%) D 
242 (65.1%) A 
25 (3.7%) SA 
34.6% Disagree or S. Disagree 
68.8 % Agree or Strongly Agree 
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pres,dent December 12, 1994 
MEMORANDUM TO: Dr. Walt Owens 
President, Faculty Meeting 
SUBJECT: Faculty Senate Meeting 12/13/94 
Walt, I would appreciate your reading this letter to 
the Senate when you convene on Tuesday. I regret I cannot be 
present due to the SACS Conference. I will be in touch on my 
return. 
)<%X 
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president December 12, 1994 
Dear Members of the Faculty Senate: 
I regret that I am unable to attend your meeting today 
due to my participation in the Annual Southern Association of 
Colleges and Schools Conference. 
Last Friday I met with Dr. Owens and the Executive and 
Advisory Councils of the Senate. We met to further review and 
discuss my responses to the five questions about our restructuring 
process in Dr. Owens' letter to me of November 23. 
I felt the meeting to be a constructive and positive 
event and I appreciated the opportunity to have this exchange 
of views. Provost Jennett and Deans Barker, Keinath and Trapnell 
were also present. 
I look forward to participating with the Faculty Senate 
in an effort to more fully and openly communicate with one another 
in the best interests of our University and its future. 
Thank you for all you do for Clemson. 
Sincerely, 
^Lk 
Philip H. Prince 
President 
PHP/ew 
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The Greenville News 
Clemson faculty spends summer doing their jobs 
To the editor: 
Members of the Clemson University faculty, contrary to two recent references in The 
News, work twelve months a year. Our paychecks are distributed on a nine month basis and our 
regularteaching duties cover nine months, but in orderbothto meetresearch expectations which 
are an important component of ourjob descriptions, and to prepare for courses taughtduring the 
rest of the year, we must work the remaining three months. 
Each faculty member undergoes an annual review, the results of which are then used to 
determine raises and whichare involved in promotion and tenure discussions, A faculty member 
who did not use the summer months would be unable to meet the standards applied in these 
evaluations. 
While the university administration tries to avoid assigning additional tasks during the 
summer to faculty members who are not teachingsummer school, many faculty members continue 
to do universitybusiness even though they are receiving no paycheck, as was clearly demonstrated 
by the many reorganization meetings held during the past summer. 
Faculty may spend the summer months at home writing and doing research or in a lab, 
doing field work or archival workat somedistant location, constructing coursematerial, giving 
papers at conferences (in recent years, often at our own expense), or writing grant proposals, but 
we spend them doing our jobs. 
Elizabeth Carney 
Clemson 

